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‘While drinking water be mindful of its source’ is a popular Vietnamese proverb, a
philosophy of life that educates people to be grateful to their ancestors, and in a broader
sense, to nature. Creativeness has given humans an unlimited power in their over 50-year
race for “Gross Domestic Product”, making them, at the same time, to forget the ancestor’s
teaching ‘while drinking water be mindful of its source’. ‘Development’ and the extremely
high price paid by humans for that race in order to maximize profits by over-exploitation of
the natural resources has made nature angry, forcing it to turn its back on humans. It is high
time for human beings to get on their knees and apologise to nature in order to: 1) return to
nature - the cradle for nurturing human existence; and 2) re-engage with the local knowledge
and wisdom that has been exercised by the indigenous people with their behavioural norms
towards living in harmony with nature. Because only by returning to nature and its values
may we get back to our inner wellbeing after almost five decades of being victims of the nasty
money-driven race chasing after the temporary desires of the materialistic life. It is time ‘we
wanted development of the kind that would strengthen our sovereignty and give to our people
the ability to pursue and fulfil their innermost yearning’.“This represents the true spirit of
great institutions of learning” (Jigmi Y. Thinley, 2013), a new development paradigm.
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FOREWORD

To fully and thoroughly understand the Hmong people living in Long
Lan village in Luang Prabang province of Laos, it may require five post-
doctoral theses on: 1) traditional economic institutions at the micro level,
2) cultural, political and social anthropology; 3) non-bureaucratic
governance science; 4) community entrepreneurship and ecological
capital; and 5) theory on sustainability. Meanwhile, the author, in writing
this book, has focused on three vicious circles: 1) being isolated; 2) in-
confidence; and 3) no rights to exist equally, as well as their effect upon
indigenous ethnic minorities whose lives are dependent on forest, and the
consequences of ‘hunger, poverty and backwardness’ and how they can
be overcome. From whom, when and where the conditions of ‘hunger,
poverty and backwardness’ come from, and how they can be overcome,
is a question for people to think about.

Mankind has witnessed tough wars, and conflicts occur frequently all
over the world. However, losses of moral values and interactions between
people that happen every hour cause even more pain, but seem not to be
seen. The game of hegemony played by powerful countries by abusing
natural resources all over the world and the lack of knowledge of weak
countries has nearly come to an end. The consequences of 200 years of
continued exploitation are visible, causing irresolvable problems for the
unscrupulous people who once were triumphant. It is high time for them
to stop the game and to understand the Buddhist teaching ‘man is his own
enemy’.

Like the Kingdom of Bhutan in the Himalayas, that has had 43 years of
resisting money-driven capitalism and GDP driven development in order
to maintain their values of inner happiness toward the achievement of
Gross National Happiness (GNH), Long Lan village, which is located in
the Phu Sung area at 800m above sea level, 40km Northeast of the
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UNESCO’s world cultural heritage city of Luang Prabang in Laos,
demonstrates factors and indicators of livelihood sovereignty and
wellbeing similar to those of GNH, and can be a perfect demonstration of
the five above imagined post-doctoral theses. The author likens Long Lan
to ‘a garden of knowledge and experience of flexible and convincing
integration between customary law and statutory law’ for protecting
natural resources and nurturing social identity.

On the occasion of the International Conference on Gross National
Happiness (GNH) to celebrate the 60™ birthday of His Majesty the
King’s Father Jigme Singye Wangchuck of the Kingdom of Bhutan on
November 3-6, 2015 in Paro, Bhutan, we would like to introduce you to
the book ‘Nurturing Customary Based Wellbeing” - the story of the
process of 16 years of the Centre for Human Ecology Studies of
Highlands (CHESH) learning from Long Lan village, from Luang
Prabang Provincial People’s Committee and Luang Prabang’s
Department of Agriculture and Forestry.

Given our limitations over time and resources we apologise for any
mistake if they still remain in this book and look forwards your
understanding.

We welcome reader’s critiques and comments.
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BASIC
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HISTORY AND ETHNOGRAPHY

Long Lan is a White Hmong village located 800-1,300 meters above sea
level in the *Phu Sung’ (high mountain) area 40km northeast of Luang
Prabang town, an UNESCO world heritage site in northern Laos. Long
Lan village occupies approximately 8,439 ha of land of which, 5,030 ha
is natural forest, considered to be the richest and most beautiful in Luang
Prabang district. Thanks to the ability of the Long Lan people to maintain
their customary laws and traditional practices of natural resource
management, this forest has been very well preserved. However, Long
Lan has faced some major problems in maintaining their governance over
this land. These problems have arisen mainly in the form of outside
interventions, by the government of Laos and by business enterprises
supported by the Government. The village has also been the recipient of
interventions of a more positive kind from the Centre for Human Ecology
Studies of Highlands (CHESH), an independent Science and Technology
Organization from Vietnam with a representative office in Laos
(CHESH-Lao) cooperating with the Lao Ministry of Agriculture and
Forestry of Laos under a Memorandum of Understanding with the
government of Laos. In this case study, the story of these interventions
will be recounted and the responses of the Long Lan people to them will
be analysed for the lessons they provide in terms of the forms of
leadership and governance required of a village if it is to maintain its
livelihood sovereignty and wellbeing in the modern world.

13
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Figure 2: Topographic map of Long Lan village. By courtesy of CHESH LAO- SPERI
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Historically, Hmong people migrated southward into Vietnam and Laos
from China. The people of Long Lan have been living in the Phu Sung
area for seven generations, having moved there from Xieng Khouang
province of Laos in the late 19™ century, arriving in Phon Xay district
neighbouring Luang Prabang in the early 20th Century, and then to Phu
Sung around 1930-1950. At first they made their homes high in the Phu
Sung mountains, but after 1975 all Hmong groups living on Phu Sung
were told by the Lao government to move to lower elevations - some to
the base of the mountain where they were merged with Khmu, and some,
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like those now living in Long Lan, to occupy the area of a former Khmu
village at 800 metres altitude. The previous Khmu occupiers had been
moved down the mountain leaving their village site vacant, and Hmong
people from different locations higher up the mountain began moving
down to settle there in 1976. When they first arrived, the area was
covered in long grass and in one area there was a stand of bamboo that
was good for making flutes (a traditional Hmong musical instrument).
The grass was cut for making roofs for the houses, and the village was
named ‘Long Lan’ meaning ‘bamboo good for making flutes’.

Figure 3: Overview of Long Lan village Figure 4: A corner of FFS Long Lan.
Photo by Tran Thanh Toan, 2009 Photo by Tran Thanh Toan, 2014

At first there were no trees at Long Lan and the newly resettled Hmong
suffered from heat and diseases, especially the children, and many died.
To solve this problem they planted many jack fruit, mango, avocado and
other trees in their residential area, and surrounding the village they
maintained strict customary law on nurturing forest to natural recovery.

Subsequently the rate of disease dropped. This is why villagers now
recognise the importance of trees, and want to protect the forest.
Overlooking the village location was a mountain, called Tong Xenh
mountain where they belief a ‘Tong Xenh Spirit’ is located which
safeguards the people day and night, spring, summer, autumn and winter.

At the beginning, only a few Hmong families moved to Long Lan, but they
were followed after a year by other families. The attraction was land

15
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available for cultivation, and a good water source. The area was also good
for growing poppy. Because they had all experienced hardship during the
war, the people had compassion for one another. There was solidarity
between the clans, and they helped each other with garden labour, house-
building and funerals. A further attraction of the Long Lan site was ease of
transport and communication with the wider Luang Prabang district. In
1983 a road to Long Lan was constructed and it was improved in 1985.
This was early compared to other villages because the Long Lan area was
seen by the government as of strategic military importance.

Wiing Ka Xia

Wang chim nudi

Figure 5: Land-use map of Long Lan village. Source by Le Van Ca, 2014
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According to a Long Lan elder!, as a consequence of the government
resettlement program ‘the Khmu who were moved down the mountain
now face hardship because of a shortage of land, and those Hmong who
left Laos for Thailand, and eventually America, may have more money,
but they lack freedom. They have no natural spaces to practice the rituals
associated with Hmong belief in Tong Xenh? and Thu Ty?, they have no
land to continue their traditional ways of cultivating, and their children
have become dependent on finding jobs. Some return to Lao and ignore
their Hmong traditional values, they chase after money and modern
society without considering Hmong ancestors. These Hmong people and
their children face insecurity and the only way forward for their children
is further dependence with the driving force of modern society at their
backs. Those abroad, the elder said, look like modern and rich men but
live lives like cattle in a stable. By contrast, in Long Lan there is less
money, but:

‘Our fundamental condition and foundation of our Hmong life
and living is better. We have been staying here and determining
our way of life, transferring our values and practicing daily
harmoniously within our forest for our own livelihood,
generation after generation, from 1975 to now. Our children can
choose whether to stay in the village or leave and study and find
jobs while still having full opportunity to come back weekly or
yearly to continue our way of living in our natural landscape.
Their jobs outside are only temporary during their early period’,
said by Elder Xay Khu Zang.

! Elder Xay Khu Zang and Chong Zia Zang telling story.

2 Tong Xenh is a key geographical natural landscape spirit that Hmong people over all the
world belief in.

® Thu Ty is an universal spiritual belief of Hmong wherever they are located.

17
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Figure 6: MECO-ECOTRA’s Board of Figure 7: Elder Xay Khu Zang presenting at
Coordinators discussing in Long Lan’s forest.  the Conference on Livelihood Sovereignty.
Photo by Tran Thanh Toan, 2014 Photo by Tran Thi Lanh, 2014

Regardless of how accurate this description of the lives of those Hmong
who have moved overseas may be, it does describe the feeling that those
who live in Long Lan are relatively blessed. Such blessings, however, have
not come without a struggle against unwanted interventions by outsiders.

18
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SOCIAL STRUCTURE

In Long Lan, the most basic forms of social structure are the household
and the clan. In 2014, Long Lan had 73 households and 524 people, and,
as with other Hmong villages, Long Lan is organized into patrilineal
exogamous clans, 6 of which are represented in Long Lan village. The
Zang clan (34 households) is the largest and most influential in the
village; Ly has 24 families; Tho has 6 families; Mua has 4 families; Ho
has 4 families; and Song has only 1 family. Households consist of nuclear
and extended families occupying traditional Hmong style wooden houses
located in a designated residential area with a tendency for clan members
to cluster together. The rule of clan exogamy means that men’s wives are
often obtained from other Hmong villages.

In addition to traditional kin-based structures there are several state
sponsored village organizations with different responsibilities. The
Village Youth Union deals with the heavy community works, such as
cutting and clearing trees and road maintenance. The Village Women
Union deals with women’s affairs and encourages community works such
as cleaning and road repair. The Lao Fatherland Front for National
Construction of Long Lan helps the village leader to encourage solidarity
and settle conflicts.

19
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SOCIAL INSTITUTIONS

Generally, the key cross-cutting leadership institution in Hmong society
is the clan. Within the clan, members vote democratically for their own
leader someone who is prestigious and knowledgeable in dealing with
daily interaction within the clan, between clans, and with the outside
world. Between clans, they vote for a traditional elder who is able to lead
over all the clan leaders. This elder is like a judge in the High Court and
the other clan leaders are like judges in lesser courts. This system is
flexible, and whenever a clan leader’s performance is not considered
proper, the clan will vote another clan leader as well as a between-the-
clans overall leader. In Long Lan, the Zang clan, traditionally and
practically is the strongest clan and has performed very persistently in
preserving Long Lan to become a self-determining village.

LhAL

Figure 8: “No Song - Vow’ ceremony held by  Figure 9: Discussing  MECO-ECOTRA’s
representatives  from 22 Hmong villages, Young Secretariat.

discussing customary based social governance  Photo by Tran Thanh Toan, 2014
and forest co-management and protection.
Photo by Tran Thanh Toan, 2009

The formal leadership system in Long Lan consists of a Village Head,
two Vice Heads, Chairs of the Village Women’s Union and Village
Youth Union, and Head, Deputy Head and six members of the Village
Lao Fatherland Front for National Construction, together with the
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traditional village Elders Council. But on anything related to the
community they all ask for advice from the traditional clan leaders. This
coalition of formal village and traditional clan leaders has helped to
resolve many challenges related to maintaining the traditional values and
effective management of natural resources in Long Lan.

21
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SPIRITUALITY

There are three spiritual pillars to Long Lan society. These are their belief in
the spirits “Xu Ca’, “Thu Ty’, and “Tong Xenh’. “Xu Ca’ is the ancestral
spirit of Hmong people. They keep the memory of ‘Xu Ca’ and worship
them in gratefulness. Every Hmong household should maintain an altar to
‘Xu Ca’ in their house and worship ‘Xu Ca’ every year at New Year by
offering chicken, incense and paper representing money and food to the
spirit. Such worshiping brings protection to the household and its livestock.
To keep faith with “Xu Ca’, Hmong people believe there can be no marriage
within one clan, even if you are separated by a hundred generations.
Marriage within a clan is the strongest social taboo in Hmong society.

“Tong Xenh’ is the second spiritual pillar. It is a localized community
spirit: one that protects the local village. ‘Tong Xenh’ is represented in
the natural landscape variously by large trees, mountains and special rock
formations, it offers protection and good health and protects the peace
and sustainability of village life. A “Tong Xenh’ tree will be considered
an elder who keeps safe the souls or spirits of the village. Ceremonies of
worship of “Tong Xenh’ are vow ceremonies carried out whenever in a
Hmong village someone has broken a vow to ‘Xu Ca’, or to “Tong Xenh’
with regard to natural resources, or has behaved wrongly toward others
according to vows taken at the previous “Vow’ ceremony.

The third spiritual pillar of Long Lan village is ‘“Thu Ty’. “Thu Ty’ is a
super-powerful spirit that exists for each person, family and household
and observes people’s behaviour wherever they are every moment of
their life. That is why ‘Thu Ty’ is worshiped personally. Villagers pray
for whatever and whenever at any moment of their life, for good weather
when building or repairing a house, before preparing land for planting
and for harvesting, for good health, no accidents when cutting trees, and
protection from poisonous animals. ‘Thu Ty’ is a universal spirit that
helps people whenever they wish for something and pray for it.
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LIVELIHOOD AND OPIUM CULTIVATION

Figure 10: Women in Long Lan going to Figure 11: Teaching English for the youth of
the fields to harvest vegetables. Long Lan village.
Photo by Tran Thanh Toan, 2009 Photo by Tran Thanh Toan, 2014

Before 1999, Long Lan villagers, like many other highland peoples in
Northern Laos, practiced shifting cultivation of dry rice and corn for their
own consumption and grew opium poppies to produce opium as a cash
crop. According to one elder, people from many regions of Laos,
Thailand, Vietnam and China came to Long Lan to buy opium, and one
kilogram of opium could be sold for the equivalent of one buffalo. But
Long Lan people had no knowledge of what happened to the opium
afterwards.
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Chapter 2

INTERVENTION AND RESPONSES
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Intervention and Responses

BACKGROUND

From 1975 to 1999, Long Lan villagers lived peacefully in the Phu Sung
area with their rich forest without any intervention from outsiders. Then in
1999, the government of Laos adopted three policies that unintentionally
had a profoundly disruptive effect upon the livelihoods of ethnic minority
communities in Northern Laos, including those in the Phu Sung area of
Luang Prabang district. These policies: 1) stopping shifting cultivation; 2)
stopping opium production; and 3) resettling and merging small villages,
often of different ethnic identities, into one larger village in order to
achieve inter-ethnic monitoring over opium production and shifting
cultivation. These policies were implemented without consideration or
understanding of differences in cultural characteristics, belief, norms of
cultivation, kin-based forest heritage and co-governance and leadership of
the Hmong, Khmu and Lao ethnic groups, as well as within the clans of the
same group. Especially, the policies didn’t take into account the necessity
of creating specific natural spaces for each group so that they could
practice their own traditional means of livelihood to continue their own
traditional values in the multi-ethnic villages. Furthermore, the
government’s stereotyped and inflexible control over the merged multi-
cultural and multi-ethnic villages showed its inefficiency due to lack of
professional skills and appropriate socio-cultural governance approach. As
a result, these policies had caused crisis, weakening the will and
confidence of individual ethnic groups who were now living in an
environment without forest for practicing their knowledge and means of
using natural resources, spiritual trees and rocks for worshipping, etc.
Finally, the policies had undermined their self-determination, self-
governance and the possibility of any indigenous solutions to deal with the
crisis. The resulting general situation was that most re-settled villagers
ended up with no land for farming, and were forced to turn back to their
previous locations to earn a living by harvesting traditional forest products.
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The consequences of stopping opium production were several: the loss of
a traditional spiritual/herbal medicinal plant for treating disease; the loss
of an important food source in the leaf of the opium poppy; and the loss
of an important source of cash income for supporting daily livelihood.
Stopping opium production therefore meant eliminating a very large part
of the spiritual and material livelihood of thousands of people in Northern
Laos, without any advanced consideration of what the effect of this might
be for their basic living conditions, or how they might be expected to
recover from these losses.

The consequence of each group trying to continue with their own way of
life in new multi-ethnic villages under changed circumstances without
advance psychological preparation, spiritual spaces for worshipping
according to the belief and culture of each ethnic group, and land for
cultivation, had caused conflicts over culture, spirituality, customs,
leadership and land use between different ethnic groups. As a result, they
freely returned to their own traditional areas of land, making the situation
more complicated and uncontrollable.

This general picture of the situation in Northern Laos applied also to the
Phu Sung area where CHESH-Laos carried out its research in Long Lan
village. In seeking the root cause of these problems and learning together
with the people how best to respond to them, CHESH came up with their
visionary plan for ‘culture based sustainable community development’ -
an approach totally different from the ‘poverty alleviation’ proposed by
the local authorities. For CHESH, Long Lan represented a village rich in
traditional knowledge and wisdom in community governance and natural
resource management, a foundation for developing three key concepts on
the basis of which it has worked hand in hand with Long Lan to develop
from 1999 up to today: 1) traditional leadership; 2) traditional
governance and 3) traditional ownership of territory, by which they can
continue to maintain their own sovereignty and wellbeing under their
own spiritual view toward nature.

28
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CULTURAL BASED DEVELOPMENT
COOPERATION

Realizing that some form of adjustment was necessary to the new
conditions of village life in Northern Laos brought about by government
interventions, the Centre for Human Ecology Studies of Highlands
(CHESH) became involved with Long Lan village in 1999, and has
continued its involvement with the village up to today.

Participatory Learning and Action, 1999

In October 1999, CHESH began a program of cooperation with the Lao
Government’s Ministry of Agriculture and Forestry’s ‘Project for Rural
Development of Focus Areas (PRDFA)’ to provide five of the ministry’s
staff with two months ‘Participatory Training’ in Vietnam. This was
followed by a one month feasibility study, ‘Participatory Learning and
Action Research’, with elders and farmer in two villages, Long Lan
(Hmong) and Xiang Da (Lao Lum). The objective was for Lao government
staff to experience working alongside village elders, village leaders and
ordinary village members of different ethnic groups to identify
development needs, problems and solutions from the villager’s own
cultural perspective. The key findings of this study were presented to the
Vice Governor of Luang Prabang Province, Mr. Kham Dua (himself
Hmong) by the key farmers and elders of these two villagers themselves.
This event was designed to provide villagers with the opportunity to voice
their own ideas for development directly to the highest authority.

At the completion of the government staff training programme, CHESH
was invited by the Government of Laos to continue working in Laos, and
on the basis of the findings from the ‘Participatory Learning and Action
Research’, pilot projects were prepared for ‘Culture-based Sustainable
Community Development’ in Long Lan and Xieng Da villages. This
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involved a variety of activities based on the villagers’ earlier self-
assessments of their development needs. Programme activities were
designed to meet village needs taking into account their specific social,
economic, and ecological characteristics, with a particular emphasis on
developments consistent with the strengthening of their cultural identity.
The immediate challenge was to work with village elders, leaders and
farmers to stimulate a search for alternative sustainable forms of
agriculture that would enable the village to overcome the crisis caused by
the banning of shifting cultivation and opium production, but at the same
time allow the village to maintain and strengthen its own cultural identity.

Building Culture House, 2001

The first step of CHESH in approaching Long Lan village was to
facilitate the traditional leadership to encourage all villagers to together
build a Traditional Culture House as a place for meetings and
maintaining traditional textile handicrafts and blacksmith skills for
crafting metal implements for farming and cultivating. Two valuable
lessons learned by CHESH staff in this exercise were the village
voluntarism (social capital) and community unity of Long Lan village.

Finding 1: Community voluntarism (social capital) in Long Lan is very rich
in both community spiritual work and in materially helping each other.

Saving and Credit via Livestock, 2002

The second step by CHESH, aimed at assisting Long Lan village toward
an alternative agricultural development was setting up a credit
programme. For this CHESH provided and initial sum of 15 million Lao
Kip (approximately US$1,500) and members of its key-farmer network
in Vietnam were brought in to share with Long Lan villagers how to
organize a credit program. The funds were used to support the raising of
a local species of cow. This proved very successful and the number of
cows increased rapidly to 320 by 2005 and 389 by 2008, with each
family having on average six cows. These are held mainly as a reserve of
capital for financing big events for families or the whole community.
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Figure 12: Kitchen garden at FFS Long Lan.  Figure 13: Cow raising by using funds from the
Photo by Tran Thanh Toan, 2014 credit program to Long Lan village.
Photo by Duong Quang Chau, 2012

Cattle-raising was a new enterprise for Long Lan and a customary set of
regulations had to be developed for their management and sale. Because
the cattle are left to free-graze, individual ownership of cows is
distinguished by signs on the cow’s ears which are then recorded in a
book kept by the village head. When a cow is sold, 20,000 Kip
(approximately US$2) is contributed to the fund for development
purposes. Average selling price for cow is 6.5 million Kip
(approximately US$650). They are sold to other Hmong from border
areas who then on-sell them to Vietnam. Currently, cows in Long Lan are
being exported to South Korea for ecological food.

Cattle-raising led to a new classification of land, taking into account the
relationship of the land to both land spirit and other farming activities.
The latter involving the careful rotation of animal grazing with crop
cultivation in order to make maximum use of animal manure as a
fertilizer for vegetable crops.

Finding 2: The community’s holistic view of co-harvesting and managing
natural resources by and for clans in Long Lan is confident. However,
individual household economic management skill is still weak. Farmers
still need to gain more opportunities for building up their capacity in
household economic governance in order to cope with outside
intervention.
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Study tours, 2003

Following the solutions of ‘Long Lan cultural based community
development” which CHESH learned from the first and second steps,
there were a number of study tours organized by CHESH to Vietnam and
to other parts of Laos where similar problems were being experienced by
other ethnic minority groups. These study tours were made in order to
stimulate the development of new ideas. Practical training was then
provided to assist the villagers in the development of ‘interest groups’,
i.e. groups of farmers or households focusing on a particular development
activity.

The outcome was a set of interest groups focusing on cultural
preservation, forest protection, vegetable cropping, environment and
hygiene, animal husbandry, veterinary services, and savings and credit.
Regulations were developed to govern each of these groups according to
the village’s own customary laws. The vegetable cropping group
classified areas of land suitable for vegetable crop production, and
practical training was given to members of the animal husbandry group in
vaccinating village cattle and chickens. The savings and credit group was
also trained with skills in fund management, control over risks and
resolution of inflation problems, as well as skills on setting out the group
regulations.

One study tour was to the Sa Pa district of Lao Cai province in Northwest
of Vietnam for Hmong and Lao villagers, local authority of Luang
Prabang, and 5 official staffs of Lao Ministry of Agriculture and Forestry.
As an outcome of this tour, Long Lan traditional elders, village leaders,
key farmers and local authorities were all very shocked at seeing directly
the situation of Hmong people in Sa Pa tourist area, where they had lost
most of their traditional forest and land and become dependent upon
selling their traditional valuable thing for earning a daily living. This
situation influenced very strongly both Long Lan people and Luang
Prabang Authorities, bringing them to realize that if they were to preserve
the forest of the Phu Sung area Long Lan would need official land rights.
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Soon after the Study Tour, Long Lan villagers submitted a handwritten
letter to Luang Prabang District and Province requesting the allocation of
land to Long Lan village - and asked that CHESH help them ensure that
this allocation was done according to Long Lan’s own customary law.
CHESH was approved by the authorities to act in an advisory role for the
allocation, and after a short period of training given by CHESH in the
methodology of ‘customary and community-based land allocation’,
professional staff from the province carried out the land allocation
fieldwork in cooperation with Long Lan villagers.

Finding 3: Both Long Lan farmers and Luang Prabang authorities
gained lessons and recognized the daily livelihood consequences of their
community forest and land being lost. They also learned about the
negative impacts on the local culture and community norms of opening
up for tourism.

Integrated livestock and vegetable farming, 2004

Figure 14: Eco-vegetable fields in Long Lan  Figure 15: MECO-ECOTRA's young eco-farmers
village. Photo by Le Van Ca, 2011 Photo by Loc Van Vin, 2013

In addition to maintaining rotational slope-land cultivation of rice and
corn, many families, after the banning of opium production, began
growing an indigenous variety of vegetable in their abandoned poppy
fields. This soon proved more efficient than the older system of shifting
cultivation. According to Mr. Chong Zia Zang, a Long Lan elder and
pioneer in experimenting with high value native vegetables, shifting
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cultivation had produced 2 tons of rice and 5 tons of maize, enough to
keep a family in food for one year, but it took a lot of time and effort:
particularly travelling to and from the fields, which alone could take up to
half a day. In addition, the crops often suffered from adverse weather
conditions, spoilage by animals and soil depletion. By comparison,
growing vegetables involved far less time, it required less attention
before harvesting, and it did not require the clearing of forest as the
vegetables were grown in abandoned poppy fields. Furthermore, the
annual harvest could earn over ten million Kip, enough not only to buy
rice but also to save for other family needs. As a result, between 2004
and 2008, the land area in organic vegetable production increased from 6
to 60 ha, and production rose from 30 tons to 384 tons. The average per
capita income from vegetable production increased from 1.4 million Kip
in 2004 to 2.6 million Kip in 2008. By then, 58 out of 61 households of
Long Lan village were earning an income from growing organic
vegetables. But the success of the new enterprise depended on an
effective marketing system.

Because of the unique climate and organic methods of production, Long
Lan vegetables were of exceptionally high quality and were highly
sought after in the nearby town of Luang Prabang. To assist in their
marketing, CHESH negotiated successfully with the Luang Prabang
People’s Committee to offer Long Lan a space inside the Luang Prabang
Provincial Department of Agriculture and Forestry Office (PAFO)
compound for a shop with the name of ‘Fresh Organic Vegetable of Long
Lan’. Local government authorities, media agencies and famous hotels in
Luang Prabang® participated in the opening, giving it maximum
publicity. The exercise was successful in making Long Lan well known

1 Mr. Thong Xa Van, Vice Chairman of Luang Prabang People’s Committee; Mr. Xay Nha
Phan, Deputy Director of PAFO; Mr.Xay Phon, Party Secretariat of Luang Prabang District,
Luang Prang Provincial Department of Commercial and Trading, Department of
Environment, Hmong Newspapers in Luang Prabang, Luang Prabang News, Luang Prabang
TV and Radio, Cultivation Office and Forestry Office of Luang Prabang Provincial
Department of Agriculture and Forestry, PhuVVao and PhuSy Five Stars Hotels.
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as a source of fresh high quality organic vegetables, but the villagers
eventually found that it was more efficient to sell vegetable directly from
their own village with different traders organized to arrive in trucks every
day to buy directly from individual growers according to a schedule and
conditions of sale controlled by Long Lan village.

Today outside traders come to buy vegetables in Long Lan, but before
coming they will telephone their orders through to the villagers who will
then harvest to order. Almost every day a truck arrives. On the traders’
side they agree among themselves which trader will come which day.
They will then telephone or go by motorbike to inform the villagers of
their requirements. The selling price to the buyer is 3,000 Kip per
kilogram but in the city vegetables are sold to market sellers for 6,000
Kip, and for to the final customer for 8,000 Kip. Periodically Long Lan
villagers go to town to check on the market price in order to keep up with
changes, and sometimes Long Lan villagers will take vegetables directly
to the market to sell themselves. But they mainly focus upon production
and selling to the visiting traders rather than having to transport the
vegetables to the market themselves.

The market advantage of Long Lan vegetables is their organic quality,
and to maintain this advantage the village has an agreement among
growers that they do not use chemicals. If someone violates this rule they
are not allowed to sell their vegetables mixed with others, but need to
specify clearly that they are non-organic. Other villages grow similar
vegetables to those grown in Long Lan, but because they apply chemicals
to them their quality is poor. Vegetables from Long Lan get a better price
in the market and are sought after by discerning consumers.

Self-Governing Eco-Vegetable Marketing

At the first stage of vegetable marketing, 2003-2005, free traders had
control over Long Lan’s vegetable in prices, time of harvest, and the
quantity that the buyer needed per day. But after two years, Long Lan
villagers had turned this around and step by step asserted their own
control over the traders. In step one, Long Lan villagers determined the
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price, time for traders to come, and the quantity of vegetable traders
could buy per day, and without bargaining. Step two, the Long Lan
villagers warned the traders that when they made an appointment they
should not be late, and if the trader cost villagers time for waiting for
them to arrive, then the price would be increased. In step three, traders
were forbidden to smoke or make a noise while in Long Lan for buying.
Step four, traders were forbidden to use plastic bags in Long Lan. Step
five, traders were to park their motor bikes or trucks in fixed designated
places. Step six, if Long Lan villagers discovered that a trader had lied, or
tried to mix Long Lan vegetables with other vegetables, they would be
stopped from coming to Long Lan. By 2006 Long Lan village had
asserted control over all traders and cooperation between traders and
villagers has been going along well ever since.

Vegetable growing has brought a stable income to households in Long
Lan, and also it does not require the taking of any more forest. Average
weekly earnings from vegetables in 2009-2010 (best May to November)
was 200,000 Kip per day for a good grower. In that year one grower sold
about 9-10 tons of vegetables, earning about 25 million Kip. This money
was used to support their children at boarding school in Luang Prabang
and to buy a rice field in a neighbouring village which produced a harvest
of 150 bags of rice. 2.5 million Kip was spent on hiring people to do the
ploughing, transport, and harvesting so that the grower could focus on
growing vegetables.

As a result of these economic developments there was a considerable
improvement in food security in Long Lan. By 2008, out of 67
households, 10 (15%) had excess food, 52 (78%) households had enough
food, and only 5 (7%) households faced annual food shortages. Capital
assets had also increased. In 2000, there was only one motorcycle in the
village, but by 2008 there were 41 motorcycles, 5 cars and 2 agro-motors.

As households observed that they can get better income from vegetables,
some decided to give up slope rice cultivation and use the income they
received from selling vegetables to buy rice. But other households
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continue to maintain their slope-land rice fields. In these fields, they
operate a three years fellow period, which means that each family will
have at least three plots of land. These are formerly recognised as
cultivation areas and the rotational cultivation method do not entail the
cutting of new forest.

Finding 4: If farmers have enough opportunity to challenge and interact
freely with traders, they can themselves overcome their problems
communally and voluntarily. Therefore, they themselves become self-
determining of their own development.

Customary law in land allocation, 2004

Following the study tour of Long Lan villagers and Luang Prabang
authorities to Sapa district of Lao Cai province in Vietnam in 2003, Long
Lan villagers had requested an official allocation of land to Long Lan
village in order to secure their land rights. They had also requested that
CHESH be approved to supervise the land allocation in order to ensure
that it was done in accordance with Long Lan customary law.
Subsequently, according to the CHESH land allocation strategy, Long
Lan villagers were to be in control of the allocation process, with the
provincial staff working as their assistants. The villagers were to be the
main decision makers in determining land uses and land use boundaries,
and the professional staff were simply to provide the technical service of
transferring the received data onto maps and calculating the size of the
various designated areas.

One important discovery during this time was the lack of fit between
statutory categories of forest and land use and those defined by the spiritual
beliefs and customary practices of Hmong. For example, the government’s
category of ‘restricted forest” was designed for the purpose of biodiversity
protection and genetic species preservation; for the Long Lan people
‘restricted forest’ is understood as ‘Pa Tong Xenh’ - forest areas to be
preserved for the protection of the spirits of the land, trees and animals; and
‘Pa Sa’ - forest areas preserved for the protection of human spirits (Pa Sa
containing burial grounds). Similarly in the case of “protected forests’: in
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statutory terms, ‘protected forests’ are for watershed protection and the
prevention of erosion. Cultivation is not allowed in such areas although
some limited production and livelihood activities are permitted. For the
Long Lan people, watershed protection and erosion prevention were also
seen as necessary, but is understood in terms of protecting water spirits, and
the relevant forest area is defined as available for a wide range of livelihood
activities such as the gathering of non-timber forest products for food,
herbal treatments and handicraft materials. In the case of ‘production
forest’, this is understood in statutory terms as available for commercial
crop production: mono-crops and industrial plantations (rubber, coffee) -
uses which invariably result in soil exhaustion. For Long Lan people this
type of land use, described as ‘Pa Phom Lit’, does not constitute a
customary usage. The customary Long Lan term for ‘production forest’ is
‘Pa Som Sai’ by which they mean forest ‘available for use and harvest’. It
describes areas available for local people to use in daily life for harvesting
for food, housing materials, and medicines, and for the practicing of local
knowledge aimed at maintaining the land’s biological diversity and natural
fertility. Mono-crop and plantation production is not allowed in such areas;
commercial activity is allocated to non-forested land outside the Long Lan
border that has been purchased from surrounding villages.

e y
Figure 16: MECO-ECOTRA discussing forest Figure 17: Entrance to FFS Long Lan
co-governance. Photo by Tran Thanh Toan, 2014  Photo by Loc Van Vin, 2014
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Another illustration of the practical differences between the ‘statutory’
allocation of land for production and the ‘customary-local-knowledge’
based allocation of such land was the allocation of land for cattle raising.
Under the statutory definition only one area of land was allocated for
cattle raising, but as the Long Lan people pointed out cattle need at least
two areas - one for the wet season and one for the dry season, and pigs
need a different area from cattle. Furthermore, under the ‘statutory’
procedure, cattle and vegetable growing areas were allocated separately
and exclusively: but in Long Lan people used these areas alternately with
the cattle fenced out of the vegetable growing area during the growing
season but allowed in during the fellow period to help revitalize the soil
with their manure. Thus, land allocation according to local knowledge
and farming practice produced a far more diverse set of land use
allocations than could easily be accommodated within the standardised
statutory categories. Essentially, the process was one of fitting multiple
and specific spiritual and practical conceptions and practices of land use
into the restrictive standardized categories of state forest law. The
solution was to retain the statutory categories, as was required by law, but
to change their content to fit customary and local practice, thereby
producing a set of boundaries much more in keeping with spiritual and
practical reality of the Long Lan people. In total an area of 8,439 ha was
allocated to Long Lan village, of which, 5,030 ha is natural forest,
considered to be the richest and most beautiful in Luang Prabang district
and where according to Long Lan belief their Tong Xenh spirit resides.
The remaining part is 1,565 ha of forest land for natural re-generation and
livestock-raising and 1,723 ha for farming and rotating vegetable
cultivation, included 98 ha for village residence, gardening and schooling
(Ca, CHESH Lao 2005).

But in evaluating the results of the land allocation, the CHESH Founder
discovered a number of shortcomings. On the one hand, a very good job
had been done inside the area of Long Lan, with full respect being given
to traditional forest and land classifications and the incorporation of these
into the official maps. But no attention had been paid to the land borders
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between Long Lan village and the 13 surrounding villages of Hmong,
Khmu and Lao who were also dependent on the Phu Sung forest area.
Conflicts within the Long Lan community had been satisfactorily
resolved, but those between Long Lan and surrounding villages had not
been - they had merely been decided by order from the district authority
without any inquiry into their causes or the acceptability of the settlement
to the people concerned. This left open the possibility of resentment and
further, possibly violent, conflict in the future. In this respect, the
implementing staff of the government agencies had not sufficiently
encouraged the full involvement of villagers in all the decision making.

Finding 5: The visionary monitoring system toward Phu Sung landscape
and natural resources management of Long Lan traditional leadership
and governance is totally different from the state policy. Therefore, the
result of the forest land allocation given by the Luang Prabang local
authority did not match up with the Long Lan ways of co-managing land
with the other 13 villages in the Phu Sung.
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RE-APPROACH TO FOREST LAND
ALLOCATION, 2005

In the light of the shortcomings in the original land allocation, the
Founder of CHESH decided that the fieldwork needed to be done again,
but this time using a more participatory methodology based on a fuller
cultural understanding of the Long Lan community and its relations with
neighbouring villages. To this end, CHESH appointed a Hmong staff
member from On Oc village, Yen Chau district, Son La province in
Vietnam to live in Long Lan for 6 months to research this issue and
provide an extensive report. On the basis of this new understanding, the
land and forest allocation process began again in 2005 with a view to
resolving inter-village border conflicts.

The way forward was initiated by the elders of Long Lan village visiting
every other village in the area and working with their elders and villagers
to certify agreements among the different groups, especially those in
terms of spirituality and rituals in worshipping nature. During this
process the individual households concerned were brought to the conflict
areas to work out on-site agreements witnessed by clan leaders, elders
and the village authorities. If the final decision made everyone happy, it
meant that the conflict had been resolved and the agreement would then
be documented an legalized. Then the border would be officially marked
on the map. The last step was a “Vow’ ceremony to be co-organized by
all groups and villages to strengthen the inter-ethnic and inter-village
solidarity and encourage people to make commitments to respecting the
agreed borders and co-governing of the forest.

The second land allocation process was completed in December 2005
with the community and each of the households in Long Lan receiving
land certificates in a ceremony organised by the Luang Prabang District
Chairman. The process had involved the mutual adaptation of customary
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and statutory law, scientific and spiritual values, and technical and local
knowledge to arrive at a land allocation plan aimed primarily at forest
preservation that was acceptable to both state and village, and to the other
affected 13 villages neighbouring Long Lan.

Finding 6: A unique characteristic of the customary law on natural
resource management in Long Lan is co-sharing responsibility with
neighbouring villages. Therefore, in the re-allocation of forest land
according to the ‘customary based and community based forest co-
management re-allocation methodology’ use was made of the 13
villages’ customary laws hand in hand with those of Long Lan in
order to consolidate the Phu Sung territorial co-governance better for
not only Hmong people, but also for Khmu and Lao people to offer
better opportunity and spaces for all in the Phu Sung territorial co-
governance strategy.
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LEGALIZED CUSTOMARY LAW, 2005

The objective now was to build a set of community regulations based on
customary law to govern land and forest use in the designated areas. This
was also done in a carefully considered, step by step and inclusive
process. There were seven steps to the process of setting up community
regulations based on the customary law of Long Lan.

Step one was for the elders, spiritual leaders, and other prestigious and
knowledgeable people of Long Lan to record their customary law and
practices of forest protection, land use, and cultural identity preservation.
These were then introduced to other groups in the village - youth, women
and elders - to gain agreement of the whole village for a first draft of
‘community regulations in natural resource management based on
customary law of Hmong’.

Step two was to present this draft of community regulations to district and
provincial agriculture and forestry authorities for them to study and
debate their compatibility with state regulations.

Step three was to organise a meeting between forestry officials and Long
Lan villagers to discuss the regulations and come up with a second draft.

Step four was for Long Lan villagers to invite the elders and village
leaders of the 13 villages surrounding Long Lan to consider the
regulations taking into account the needs, concerns, traditional culture and
practices of Khmu and Lao Lum and other Hmong in the Phu Sung area.
The contributions of the surrounding villages resulted in a third draft.

Step five was to organise a conference between representatives of Long
Lan and the 13 surrounding villages to share their ideas with the district
forestry authorities. This resulted in a fourth draft of the regulations.

Step six involved the final synthesis and typing of the regulations into a
22 page document and its sending to the district authorities for approval.
Official approval of the ‘community regulations on natural resource
management and land use practices of Long Lan based on customary law
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of Hmong’ was given on 21 December 2005 by a legal paper of Luang
Prabang district authority.

Step seven was to have the regulations distributed to and accepted by the
13 surrounding villages in the Phu Sung area.

This was the first time in Laos that land use regulations produced by a
village, based on their own customary law, have been certified by district
authorities. The careful step by step, negotiated and inclusive process
was essential for gaining the agreement of both the authorities and the 13
surrounding villages. The most difficult was step two, gaining the district
authorities initial approval for customary regulations, as in many
instances these differed from what were prescribed in law. For example,
the law provides for fines of 50,000 Kip for violations of land use
regulations, but the Long Lan customary regulation are more severe,
providing for fines of 300,000 Kip and 500,000 Kip. Under the statutory
law people are free to cultivate any type of crop on production land, but
under the Long Lan regulations the type of crops they could cultivate
were clearly defined. Finally, according to state law, land should not be
left fellow for a long time, but according to Long Lan regulations land
can be left fellow for sufficient time to regain its fertility™.

As a result of the implementation of customary regulations on natural
resource management, the solidarity and commitment of the people to the
protection of the Phu Sung forest was strengthened among Khmu, Lao
Lum, and Hmong living in the area, and with the collaboration of
neighbouring villages the Long Lan forest protection team has been able
to take a number independent actions to protect the forest. Cases of forest
being cut for cultivation by outsiders, and of herbs being collected for
trade, have been settled with appropriate fines.

Finding 7: A dynamic inter-customary set of laws between Hmong people
in Long Lan and the 13 villages of Khmu and Lao in the Phu Sung area
were joined together as a good basis for traditional civil society to build up
their own governing and leading strategy. This outcome contributed to a
change of attitude on behalf of the Luang Prabang authorities.

! Two different philosophies of behavior toward nature.
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FOREST CONFLICT RECONCILIATION, 2006

The most important area for strengthening customary law was in forest
conflict reconciliation. The land and forest allocation in Long Lan in
2005 had empowered the villagers to take important initiatives in terms
of land-use planning and conflict resolution in accordance with their own
cutomary law. There remained, however, the serious challenge of how to
implement this law in relation to the 13 bordering villages that shared
Long Lan’s forest resources. In October 2006, Long Lan organized a
series of training on forest management for people within Long Lan and
from its surrounging 13 villages for the creation of a customary law
network in watershed and forest management. Forest management teams
were then set up to patrol and protect the forest. Long Lan is also being
developed as a living forum for policy makers, government authorities,
development workers, researchers and media interested in the connection
between cultural tradition and sustainable natural resource management.

However, conflicts over land use between bordering villages continued to
arise, and in March 2007, CHESH Lao staff and elders of Long Lan met
to discuss ways of settling disputes equitably and according to Long Lan
customary law while fully respecting cultural values and customary laws
of 13 other surrounding villages whose daily livelihoods were also
dependant on the forest of Long Lan. Over a period of six months a
process was evolved. In May, a conflict arose when villagers from Nam
Bo and Tin Pha villages in the neighbouring Phon Xay district
appropriated land and forest of Long Lan for rubber plantations and
agricultural cultivation. CHESH Lao staff met with Luang Prabang
authorities to discuss possible solutions. The authorities then conducted a
field survey and held discussion in the field with villagers from both
villages. In August, authorities of Luang Prabang and Phon Xay districts,
village leaders, elders, and 35 villagers of Nam Bo and Long Lan met to
solve the conflict. Long Lan villagers agreed to hand over 173 hectares of
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land to Nam Bo and Tin Pha in return for them agreeing to follow the
customary law of Long Lan in their use of that land. By involving all
stakeholders - villagers from neighbouring villages, and authorities of
neigbouring districts - and by discussing the situation in the field, a
peaceful solution was found which was in accordance with both the
customary and state law. The solution also reflected the common spirit of
the culture and customary laws of the ethnic groups, which has been
excersised and transmitted from generations to generations in their
economic and socio-cultural life for love and solidarity.

Another conflict occurred when Bo He villagers cleared a field and took
land of Long Lan containing the tomb of Mrs. Mo Mua’s late husband, the
case was reported to Mr. Xay Khu Zang and other village leaders. Mr. Xay
Khu Zang ruled that ‘one should be fined not merely for destroying the
forest; the other thing is damaging another’s tomb. If we apply state laws
for this case, they will be less afraid, so we need to apply our own customs.
In this case that family has to pay at least one pig of 100 kg or a cow to the
loser to worship spirits so that spirits would protect that family and the
whole community’. This kind of punishment had existed for a long time in
Hmong customary law, but it had not been practiced for a long time, and
its application to outsiders was extremely rare. However, the elders and
villagers of Long Lan determined to apply it in this case to maintain their
customary law and simultaneously prevent outsiders from destroying the
forest by making them more careful if they want access to it.

In another incident, villagers from Koc Van village entered the forest to
collect herbs and tree fibre without Long Lan village’s consent. Long Lan
leaders organized a village security team to catch five violators with 30
sacks of herbs and fibre and took them to the village. Then the village
head, after reading statutory forest laws and community forest regulations
said, ‘applying statutory laws, we would fine you 50,000 Kip for the first
violation; but according to village regulations, the fine should be 200,000
Kip. But because we are neighbours and friends, we will apply a fine of
100,000 Kip and let you take those herbs and fibre back home. But please
do not repeat this. If you want to collect herbs for illness treatment, you

48



Customary based decision making

need to first ask us for consent’. The violators had to abide by the Long
Lan leaders’ decision.

These actions were unprecedented and were seen as a breakthrough in
forest management practice. In the past, if forest or land violations were
discovered, the village leaders simply reported it to the district authorities
and waited for their resolution. However, district authorties either did not
go to the village or their resolution was too late and ineffective. But this
had now been changed by the resolution of village leaders to act strongly
and independently out of community concern to protect their forest and
customary laws, not only to preserve their livelihood and traditional
social structure, but also to not cause unrest for their ancestors’ spirits.

Finding 8: Daily evidence of conflicting forest and land use in Phu Sung
area was shared between villages and customary laws in relation to the
state framework publically. This mutual feedback contributed to alleviate
the problem of being isolated and non-participatory in this area for a
long time.
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ENCROACHMENT BY COMMERCIAL
BUSINESS INTERESTS, 2007

Long Lan village also had to deal with encroachments into their forest by
commercial business interests. In December 2007, it was discovered by
some of the clan elders in Long Lan that a foreign businessman
(American Lao) had obtained permission from Provincial Authorities to
lease 50 hectares of Long Lan forest for 30 years to grow coffee, and that
the Chairman of the Lao Fatherland Front for National Construction of
Long Lan had felt obligued to sign a contract to that effect. But some of
the villagers and village elders saw this as a wrong decision: one that
would have a negative impact on the traditional values and customary
laws of Long Lan. There was a strong reaction which eventuated in the
election of a new leadership board in March 2008. After that, the
chairman of the Lao Fatherland Front for National Construction of Long
Lan was also forced to resign. One of the first actions of the new board
was to work with the Luang Prabang district authorities to secure the land
in question by having it allocated to the village herbal medicine group for
their co-management and use. This effectively secured the land from
outside encroachment.

Another incident occurred in 2010. A logging company was discovered
to have cut down 14 large and valuable trees inside the Long Lan forest.
When the man in charge of forest protection discovered this he reported it
to the clan leaders who went with him to the area to see for themselves.
In Hanoi, the Founder of CHESH was informed and she flew
immediately to Luang Prabang where she made a quick study of Lao
Laws and directed a group of staff to go to the area and take photographs
and film the fallen logs, and then begin discussions with the villagers to
prepare a document to send to the Luang Prabang district and province to
protest the action. They then pushed the province for a response. At first
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the district and province proposed to settle the matter by the logging
company paying money for the logs, but CHESH and the village leaders
said no, as that would not stop the company from logging again.
Therefore, the solution of cash fines by the district and province was
unacceptable. The negotiation went on for about four months and in the
end the village insisted that the director of the logging company be
imprisoned. The result was that now people in the provincial and district
government were wary of the Long Lan people. Previously the director of
the logging company was seen as very powerful. He could go anywhere
in the province and steal timber, but he went to Long Lan and ended up
in prison.

Another incident happened in 2013 involving government authority staff
from three districts of Luang Prabang province. A paper had been
approved allowing a man to take from Long Lan’s forest a thousands-
year-old tree. He had employed Khmu villagers to systematically burn
around the roots of the tree until it fell, and it took over one year to finish
the burning. But the tree was regarded by the Hmong in Long Lan village
and in other surrounding villages as a Tong Xenh spirit tree, and its loss
was felt as strongly as the loss of a mother or father. They then set about
inquiring into who was responsible. The Khmu people told them they
were paid to do it and who had paid them. In the end nine district staff
from three districts of Luang Prabang province lost their jobs over the
incident, confirming the view among government staff that the Long Lan
people were very strong and not to be trifled with. The village’s
responsible response was highly appreciated by the provincial authorities,
and it was clear that Long Lan’s customary law of co-governance of
natural resources, which has been supported by the province since 2005,
has entered into the ecological, political, cultural and social fields of life
for sustainable development.

Finding 9: Efforts from previous co-governing between Long Lan and 13
villages, as well as approval of Long Lan regulations, have had a strong
influence on businessmen who previously had hidden support from some
in authority.
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CUSTOMARY LAW LEGALIZED, 2007

To maintain their unique values, Long Lan has a system of customary law
which performs the functions of ‘education and encouragement instead of
punishment.” If any family from outside wants to live permanently in the
village, they must first agree to comply with the customary laws of Long
Lan. If they agree to do so, they will be welcomed to settle, and if during
ten years of living in Long Lan they do not violate the law and maintain
good relations with the other villagers, then they will be free to continue to
live in the village. Moreover, the village customary law will take care of
their rights and responsibility for living harmoniously inside the Long Lan
environment. If they do not comply with the customary laws of Long Lan
they will first feel lonely, then later they should leave the village. But
practically, since 1975 up to today, there has been no one leave the village,
only people coming back and staying more and more.

In general, Long Lan’s customary laws are maintained to educate,
encourage and awaken the people to their mutual responsibilities. When
someone violates the law, they are at first educated by the clan head; after
that, they are educated and encouraged by the Village Elder Council and
formal village leadership. For example, if someone wrongly cuts down a
tree, according to the customary law they have to plant three other trees.

Most of the households comply voluntarily with the village regulations;
such as not drinking and smoking in village. At first, some people,
especially the young did not comply with these rules, so the elders
discussed the problem and agreed to not drink alcohol or smoke even at
weddings and funerals. The young saw their grandfathers’ and fathers’
example and gave up these habits themselves.

The difficulty is that the sanctions attached to the traditional regulation of
Long Lan can be applied only to insiders. Many outsiders do not follow
these regulations, and this makes the village vulnerable to outsider
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interventions. To overcome this problem, the Traditional Elder Council
of Long Lan recommended that the district authorities officially
recognize and approve Long Lan’s customary law for community
governance which integrated nicely with statutory law. As a result, the
community’s regulations now incorporate both village norms and
government laws, and can be applied to both Long Lan people and
outsiders. The regulations have also defined the right of the village to
arrest and punish acts of violating Long Lan forest and land. Long Lan
people believe that their forests are protected well today, because their
community regulations have been flexibly integrated with the state law
and legalized by the provincial and district authorities. This is the key to
success. This also is the right way of operating and governing the state of
people, for people and by people.

Challenges to the preservation of the Long Lan forest still remain
however, particularly from private companies wishing to rent forest land
for cash crop plantations (e.g. coffee and rubber) and from surrounding
villages whose own forest land is degraded and who are short of land for
cultivation. As their needs for firewood and house building material
increase, and as agricultural land is taken up by expanding rubber
plantations, these surrounding villages will feel pressure to move deeper
into the Long Lan forest for cultivation.

Finding 10: The legalization of customary law signalled that it was the
right time for Long Lan to apply to the state to get back their ‘Vow’
strategy - a traditional way of Hmong people in co-governance and
nurturing of ecological, economic, social and cultural values that has
proven effective in the current complicated context.
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‘NO SONG’ -‘VOW’ CEREMONY, 2009

Figure 18: Discussing inter-institutional Figure 19: MECO-ECOTRA discussing
forest co-governance in upstream of Kuang Customary Law in inter-generational forest
Si waterfall, Luang Prabang. co-governance.

Photo by Tran Thanh Toan, 2014 Photo by Tran Thanh Toan, 2014

The solution to the above mentioned pressures on land and people was
for Long Lan to submit to the Luang Prabang authorities for approval to
hold a traditional ‘No Song’ ceremony. This is a unique Hmong
ceremony where representatives of Hmong society in a particular area
assemble to discuss and decide on adjustments to their customary laws
governing such issues as cultural identity, community governance and
natural resource management. It is a “‘Vow’ ceremony which occurs in
Hmong societies all over the world, and is called for whenever some
serious problems arise that interfere negatively with the cultural, social
and ecological norms of Hmong society: particularly if the problem
threatens to violate Hmong beliefs in the three spiritual pillars of their
society - “Xu Ca’ , “Thu Ty’ and ‘Tong Xenh’.

‘No Song’ is a customary Hmong ceremony for obtaining a unified
commitment among Hmong living in a particular geographic area to
follow a common set of customary regulations applying to such things as
marriages, funerals, forest protection, village boundaries, cultivation,
livestock, security, social norms, and mutual assistance. It is a form of
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congress where Hmong from a particular geographical area periodically
meet to review and revise customary regulations that time and changing
circumstances may have rendered no longer adequate. There is no regular
time fixed for ‘No Song’, rather it is held whenever different
communities or clans find existing regulations need adjusting. But in the
modern political context of Laos, a Hmong “‘Vow’ ceremony could not be
freely organized. Hence there had been no ‘No Song’ ceremony since
1975. Therefore, before the ‘No Song’ could be held in Long Lan
permission was needed from the Luang Prabang authorities.

Permission was granted and the ‘No Song’ ceremony was held on the
31% March 2009 in the community herbal forest of Long Lan village. It
was attended by 74 representatives of the 22 Hmong villages in Luang
Prabang district and all the people of Long Lan. Also present were 55
representatives of provincial government departments; nine
representatives of research institutions (Institute of Social Studies,
Chiang Mai University, Thailand) and networks of ethnic minorities in
Thailand; and 30 delegates representing the Vietnamese government
(Legislative  Department of Vietnamese Government Office,
Vietnamese Embassy to Laos, Vietnam Union of Scientific and
Technology Associations (VUSTA) and Vietnam Multi-media
Corporation (VTC) and the Network of Ethnic Minority in Vietnam. All
were called by CHESH to witness the event. After the ceremony,
representatives of the 22 Hmong villages in Luang Prabang district met
to discuss unified commitments to implement customary law
regulations governing funerals, weddings, New Year celebrations, and
the customary terms of management and use of forests and agricultural
land, and the customary laws of Long Lan that were legalized by Luang
Prabang province in 2007.

It had been 34 years since the last “No Song’ ceremony had been held in
Luang Prabang district, and Mr. Xay Khu Zang and Cho Xi Zang said
that ‘we have wished for this event for a long time, but it did not happen.
This time, all representatives of 22 villages were present and agreed with
the sense of constructiveness. Everyone is very excited because the
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traditional institution of Hmong in Luang Prabang is unified and
committed to follow’. The ceremony confirmed the commitment of the
Long Lan people to maintaining their traditional customs as well as
effectively implement natural resource management on the basis of their
customary law, and through ‘“No Song’ this commitment was spread to
690 other Hmong households (over 10,000 people) in 22 villages in
Luang Prabang district. A particular achievement of this *Vow’ ceremony
was the recognition that it gained for Hmong customary law by
government authorities at provincial and district levels. This gave the
community confidence to follow their commitments. For CHESH it was a
landmark indicator of success in their ten years of working for
community development based on cultural identity. It established,
socially and politically, the status of Long Lan customary law as the
governing instrument of ‘cultural based sustainable community
development and forest protection in Long Lan’ which had been the aim
of CHESH since 1999.
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CUSTOMARY BASED
SUPERVISION BOARD, 2009

The ‘No Song’ ceremony of 2009 marked the outcome of 10 years
involvement and engagement between Long Lan village and CHESH
aimed at reviving and reinvigorating the customary law to implement
goals and strategy for community co-governance and management of
natural resources. Customary law based forest management in Long Lan
had now been accepted as a legitimate model for community based
natural resource management and the Lao Ministry of Agriculture and
Forestry now wanted to see it expanded to other villages. A further
outcome was the establishment of an ‘Inter-identity Traditional
Leadership Board’ to take a leading role in resolving conflicts between
villages in the Phu Sung area over forest and land. This Board consisted
not only of Hmong but also Khmu from Luang Prabang district who had
attended the “No Song’ ceremony and had been inspired by the example
of people creating their own solutions and governing themselves
voluntarily according to their own norms and values, and preserving their
own traditional social and cultural institutions in social governance and
forest management. High ranking officials from the local authorities were
equally inspired by the potential presented by the ‘No Song’ ceremony
for customary based solutions for resolving previously intractable
problems. Consequently, on November 1% 2009, the ‘Inter-identity
Traditional Leadership Board” was legalized by Luang Prabang district
under the name ‘Customary Based Community Development Supervision
Board’. The Board consisted of nine members, prestigious elders from
Khmu, Lao and Hmong ethnic groups, with Mr. Xay Khu Zang of Long
Lan as the Board’s president.
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CONFLICT RESOLUTION

After the ‘No Song’ ceremony in 2009, representatives from 22 Hmong
villages returned to their own villages, and inspired by what they had
learnt at the “Vow’ ceremony started to apply lessons learnt there to the
resolution of many conflicts over land and forest which had been caused
by the government’s 1999 policies of relocation and village merger, and
which were getting worse day by day. The first notable success of the
‘Customary Based Community Development Supervision Board” was in
resolving a longstanding conflict over spirit forest between Den Xa Vang,
Phon Xa Vat and Na Xam Phan villages. This conflict had been on-going
since 1999 as a result of the resettlement and village merging policy of
the Lao government. All attempts by local authorities to resolve this
conflict had failed until the intervention of the inter-ethnic ‘Customary
Based Community Development Supervision Board’. After this
successful intervention the Board’s name was changed in December 15
2009 to the ‘Customary Based Conflict over Spirit Forest and Land
Supervisory Council’. This Council then decided to set up a ‘Key Farmer
Executive Committee’ of 15 knowledgeable and enthusiastic farmers to
act directly at the village level. This Committee was also legalized by the
Luang Prabang district authorities in December 15 2009.

Finding 11: Whenever villagers have freedom they will initiate their own
solution creatively and dynamically in solving their own problems well.
The outcomes of the ‘No Song’ ceremony were not only for Long Lan
people, but also for the whole Phu Sung area and beyond, with 13
villages from two districts joined in action in social and natural resource
management by the integration of customary law and state policy.
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LEGALIZATION OF THE HMONG
ASSOCIATION

One of the groups involved in the organization of the Long Lan ‘No
Song’ ceremony was the Hmong Association, an informal organization of
Hmong in Luang Prabang province established to assist with many
customs of the Hmong people such as festival, weddings and funerals.
Through its participation in the Long Lan “No Song’ ceremony the image
and prestige of the Hmong Association in the minds of Luang Prabang
authorities increased. It was subsequently integrated with the ‘Inter-
identity Traditional Leadership Board’ and involved in the conflict
resolution in Den Xa Vang, Phon Xa Vat and Na Xam Phan. This led the
Luang Prabang Department of Internal Affairs to formally recognise the
Hmong association and legitimize it as a formal ‘Social Welfare
Association’ in January 27, 2012.
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LONG LAN FARMER FIELD SCHOOL (FFS)

At a breakfast meeting in Long Lan soon after the ‘No Song’ ceremony
in 2009, the two most prestigious leaders of Long Lan, Xay Khu Zang
and Chong Zia Zang addressed Mrs. Tran Thi Lanh, the Founder of
CHESH, and Mr Le Van Ca, a senior staff member of CHESH, saying
that “‘CHESH had been raising Long Lan village for ten years now, and
at ten years Long Lan was still a child; they know something but they are
still very young and maybe if they tried to run they may fall, and that they
now wish that through the whole effort and achievement over the last ten
years for Long Lan to become a place to teach the young generation of
Hmong and Lao and Khmu.” This started the idea that Long Lan could
become a Farmer Field School in which 63 families in the village would
become 63 teachers to provide 63 different and flexible curriculums on
maintaining livelihood identity of the Hmong people for young farmers
of Lao, Khmu and Hmong from different villages in Laos to come and
learn in Long Lan.

Figure 20: Young eco-farmers building gate  Figure 21: The gate on completion.
of FFS Long Lan. Photo by Duong Quang Chau, 2014
Photo by Duong Quang Chau, 2014
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CHESH submitted to PAFO and Luang Prabang district authorities a
proposal to build Long Lan Farmer Field School based on four traditional
civil society pillars, namely: 1) Long Lan village; 2) the Hmong
Association; 3) Customary Based Conflict over Spirit Forest and Land
Supervisory Council; and 4) the Key Farmer Executive Committee, in
order to develop the nine strategies for solving social-ecological, inter-
identity, and inter-locality conflicts worked out at the 2009 ‘No Song’
ceremony into nine live strategic curriculums. The Luang Prabang district
Chairman approved a 2010-2020 framework for establishing a Long Lan
Farmer Field School to be based on nine practical strategic curriculums
that had been existing in practice of Long Lan, namely: 1) local
knowledge in community animal raising, 2) eco-vegetable growing and
marketing, 3) herbal wisdom in community health care and biodiversity
preservation, 4) eco-farming in land use planning and sustainable
livelihoods, 5) “Tong Xenh’ belief in traditional cultural preservation, 6)
‘Thu Ty’ belief and watershed management for water security, 7)
customary law legalization, 8) customary based community governance,
9) customary based forest land allocation.
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Long Lan Farmer Field School 2015-2025
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Work on building the Long Lan Farmer Field School’s administrative
centre began on 2" September 2013* and was finished in 2" December
2013 using volunteer labour from Long Lan, Den Xa Vang, Phon Xa Vat,
Xieng Da, and Nam Kha, and timber from the 14 trees confiscated from
the illegal loggers in 2010. But even before the Farmer Field School’s
administrative centre was completed, institutional and organizational
development was underway to provide its foundation.

! Dates of September 2 and December 2 of 2013 were decided by Elders Xay Khu Zang and
Cho Xi Zang on July 29, 2013 for starting and finishing the construction of FFS Long Lan.
These dates are very meaningful in Vietnamese and Laos history, as September 2 is the
National Day of Vietnam (September 2, 1945) and December 2 is the National Day of Laos
(December 2, 1975). The opening of FFS Long Lan in December 2, 2013 marked a
breakthrough in view, attitude and behavior of two governance systems: customary law and
statutory law. An altar for worshiping Spirits has been set up for CHESH-Laos by the Hmong
people at FFS Long Lan to officially recognize CHESH as a member of Hmong community in
Long Lan.
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LEVELS OF ACTION ORGANIZED AT LONG
LAN FARMER FIELD SCHOOL

The “Young Forest Protection Network in Phu Sung’
(July of 2012)

On July 7 2012, elder Cho Xi Zang addressed a meeting in Long Lan
saying that elders of Long Lan wanted to organize a youth network in the
Phu Sung area for forest protection so that the elders would be able to
transfer their strategies to the young. This proposal was submitted to
PAFO leader for approval and PAFO organized a meeting with the
‘Customary Based Conflict over Spirit Forest and Land Supervision
Council’ on 15™ July. The outcome of this meeting was an agreement to
initiate a ‘“Young Forest Protection Network in Phu Sung’. This
agreement was legalized at a meeting among young in the Phu Sung area
on 10" - 12" August 2012. The outcome was a network of 26 young
selected from 13 villages (two from each village) to play the role of
‘village coordinators’ for action on forest protection. On 16M- 28"
December 2012 following regulations and legal agreement by Luang
Prabang authorities, elder Cho Xi Zang and 26 coordinators from the
“Young Forest Protection Network’ travelled across 13 village territories
bordering the Phu Sung area to monitor the forest management situation
and update information for developing further forest protection strategies
in order to immediately coordinate with authorities of the surrounding
districts to update the forest situation and the effect of customary law on
co-governance of natural resources in Phu Sung area.

Co-governance for maintaining herbal knowledge and
natural diversity (September 2012)

In open participatory debate among villages from the whole Phu Sung
area, key recognition was given to the herbal wisdom of healers as key
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actors in preserving natural diversity, traditional livelihood sovereignty
and ethnic identity. Consequently a strategy was decided upon for co-
governance for maintaining herbal knowledge, herbal species and
customary law in using and preserving the whole of Phu Sung natural
diversity. Long Lan elder Cho Xi Zang and the young Long Lan village
leader Chi Ly were chosen to supervise the network of young villagers in
this activity, and for the transferring of herbal knowledge to youth of the
13 villages in the Phu Sung area. Elders Xay Xua Ly Ho and Xay Khu
Zang would supervise with the support of the Luang Prabang Herbal
Association.

Inter-provincial conference of herbal healers

On 16™ 19" March 2013, the Long Lan Farmer Field School became the
venue for a conference at which the ‘Customary Based Conflict over
Spirit Forest and Supervision Council’, the ‘Key Farmer Executive
Committee’, the “Young Forest Protection Network in Phu Sung’, the
‘Hmong Association’, with the involvement of the ‘Luang Prabang
Provincial Herbal Association’ hosted healers from 5 provinces from
Southern, Central and Northern Lao (Savanakhet, Bolikhamsay,
Xiengkhoang, Luang Prabang and Bokeo).

Seminar on ethnobotany research

On 26™ July 2013 a seminar on ethno-botanic research at the Farmer
Field School brought together elders, young, healers, authorities,
researchers and young eco-farmers of MECO-ECOTRA®.

MECO-ECOTRA: Mekong Community Networking for Ecological Trading.
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Evaluation “Vow’ for four years and MECO-ECOTRA'’s
Young Secretariat November 25"- 26" 2013

b A

Figure 22: CCFD Terre Solidaire President Figure 23: Hmong’s traditional New Year
(France) and CHESH Lao Founder Tran Thi  festival in Long Lan village.

Lanh sharing experience at FFS Long Lan. Photo by Le Van Ca, 2007

Photo by Tran Thanh Toan, 2013

Following the strategies proposed at the conference ‘Herbal Wisdom in
Community Health Care, Culture and Ecological Diversity Development’
held in Long Lan on November 23 - 24, 2013, a meeting on evaluation of
“Vow 2009’ was also organized in Long Lan with participation of Hmong,
Khmu and Lao Lum ethnic groups, provincial and district agencies and
branches, young eco-farmers and elders coming from Thailand, Vietnam
and Laos, Lao officials at central level, officials from the Vietnam National
Assembly, leaders from Kon Tum province in Vietnam, and
representatives from Vietnam Multimedia Corporation (VTC).

After the evaluation, on November 25 - 26, 2013, the elders from
Vietnam, Laos and Thailand had a meeting to select MECO-ECOTRA'’s
Young Secretariat to continue maintaining and developing traditional
cultural values of different ethnic groups toward village livelihood
sovereignty via three strategies: 1) sovereignty; 2) governance and 3)
leadership according to legalized customary law. Finally, young eco-
farmers were selected to follow the elders in the process of strengthening
‘cultural identity and internal strength of indigenous people in
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livelihood sovereignty and biodiversity development of mountainous
villages’. The Secretariat consists of six members representing Karen,
San Diu, Hmong, Khmu ethnic groups in Northern Thailand, Laos and
Vietnam. An advisory board consisting of five elders representing Laos,
Thailand and Vietnam was also set up. Roles and responsibilities of
members of the Advisory Board and Board of Coordinators and setting
out of team regulations were key contents of the meeting.

MECO-ECOTRA’s Young Secretariat

Mr. Vang Sin Min: Hmong ethnic; Thao Chu Phin
commune, Simacai district, Lao Cai province, Vietnam

Head of MECO-ECOTRA's Young Secretariat

Mr. Chindanai Jowalu (Oshi): Karen ethnic;
Ban Nongtao 64 Moo 4 Maewin, Maewang,
Chiang Mai province, Thailand

Mr. Loc Van Vin: San Diu ethnic; Bac Lang
commune, Dinh Lap district, Lang Son
province, Vietnam

Secretary of MECO-ECOTRA's Young
Secretariat

Deputy head of MECO-ECOTRA's Young
Secretariat

Mr. Anong Soukphaphone:
Khmu ethnic; Den Sa Vang
village, Luang Prabang district,
Luang Prabang province, Laos

Mr. Neej Tsim Lis: Hmong
ethnic; Ban Long Lan, Luang
Prabang District, Luang
Prabang Province, Laos

Member of MECO-ECOTRA's
Young Secretariat

Member of MECO-ECOTRA's
Young Secretariat

Mr. Phonh Lamany: Khmu ethnic; Nam Kha village,
Nam Bac district, Luang Prabang province, Laos

Member of MECO-ECOTRA's Young Secretariat
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a. Roles and responsibilities of Board of Coordinators

Recording and summarizing
information, photos,
videos of team’s activities
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Action plan for the period 2014 - 2016 was prepared in details by the
Secretariat for each of coordinators for further implementation. A system
of emails and Skype was also set up to maintain regular communication.
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Farmer Field School Opening

The Long Lan Farmer Field School, consisting of two substantial
conference and meeting houses, kitchen, toilet and washing facilities, a
guesthouse and 2 hectare of gardens, was officially opened on 2™
December 2013. The 9 curriculums for teaching focused on three main
strategic areas: 1) eco-farming in land use planning and livelihood
sovereignty; 2) herbal medicinal knowledge in community health care
and biodiversity preservation; and 3) customary law and forest
protection.

Long Lan traditional elders announced plans at the opening ceremony for
Long Lan in cooperation with CHESH and Luang Prabang officials set
up a three level teaching structure:

1) A foundation level of 63 families in Long Lan acting as 63 homestays
for young Khmu, Lao and Hmong farmers visiting from other districts;

2) An advanced level for workshops and conferences for community
development practitioners from other districts, provinces and countries;

3) A leadership level for seminars and conferences for local, national and
international political leaders.

Furthermore, it was announced that when the training curriculums are
completed they will form the body of a submission to UNESCO to have
the Phu Sung area declared a UNESCO Biosphere for preservation by
local custom in order to secure the forest for preservation in perpetuity by
Long Lan people together with Khmu and Lao behaving according to
their customary laws.

Customary based Community Spirit Forest Conservation
Council, 2014

The most recent actions by the experienced team of traditional leaders
who are considered ‘knowledgeable messengers about inter-institutional,
inter-generational and inter-identity sustainable development’ were their
involvement in solving land allocation problems in Kuang Si area of
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Luang Prabang. Like the Phu Sung area, the Kuang Si area is another
very strategic location in Luang Prabang district, an area where the
district authorities were anxious to conduct a land allocation to preserve
the watershed of the famous Kuang Si waterfall, the premium tourist
attraction of Luang Prabang. In an initial pre-land allocation survey
conducted by CHESH staff by using traditional leaders-based approach,
it was found that there were 63 areas (in total 9,000 ha) of spirit forest
belonging to Khmu, Lao and Hmong who had been moved out of the area
20 years ago by government in 1999, but who continued to nurture the
area and return there every year to worship.

Figure 24: Conference on customary based Figure 25: Herbal garden at FFS Long Lan.
forest co-governance in upstream of Kuang Si  Photo by Tran Thanh Toan, 2014
waterfall. Photo by Tran Thanh Toan, 2015

At the Conference on ‘Livelihood Sovereignty and Village Wellbeing’
held in Yang village, Kuang Si, Elders Cho Xi Zang and Xay Khu Zang of
Long Lan recommended two strategies for resolving the situation. The first
was to set up a ‘Customary based Community Spirit Forest Conservation
Committee’ to discuss and exchange views on strategies and solutions for
the future of the Kuang Si area based on lessons learned from Long Lan
model of co-governance of spiritual forests. The second recommendation
was that there should also be a ‘Traditional Cultural Event Day for Khmu
in Luang Prabang province’. Elders Xay Khu Zang and Cho Xi Zang said:
Lao and Hmong people in Luang Prabang had their own annual cultural
events, while the Khmu did not, even though they were the first to live in
Kuang Si area. The elders’ idea had been recognized by the “Inter-district
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Customary based Community Spirit Forest Conservation Council’ in the
meeting minutes and seriously discussed at the ‘Conference on Livelihood
Sovereignty and Village Wellbeing’ held at Farmers Field School Long
Lan from 12 -16 September, 2014.

Currently, the Luang Prabang authorities are waiting for CHESH to
supervise them in an already named ‘Kuang Si Inter-identity Culture
Based Forest and Land Allocation for Sustainable Preservation’ for the
allocation of the 63 spirit forest areas, in their own traditional names,
back to their original owners. This intention demonstrates how the local
authorities of Luang Prabang have accepted that, by following the
traditional logic of the local people, problems caused by the
government’s 1999 policies can at last be resolved.

. sharing the local Iknowledge in forest co-
governance with the youth.
Photo by Tran Thanh Toan, 2015

Figure 26: Long Lan’s Elder Cho Xi Zang.
Photo by Tran Thi Lanh, 2014
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Finding 12: Long Lan village is a place of visible and practical
inspiration where people can learn how customary laws can be used to
govern and lead sustainable livelihood sovereignty and village wellbeing
parallel with nurturing nature and preserving bio-cultural diversity. In
the other word, how traditional leadership and their own customary law
can have control over their livelihood sovereignty and their wellbeing.

CHESH will continue to facilitate these development in parallel with
2015-2025 actions of bottom up participatory development by villagers
themselves to ensure that Long Lan people will be able to confidently
resist any dishonest intervention from outside. Eventually, Long Lan will
build up their Phu Sung area to become UNESCO Biosphere area to
become an international campus for sharing lessons globally.
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CONCLUSION

Cooperation between CHESH, PAFO and Luang Prabang provincial and
district authorities began in 1999 when the Lao government started its
reforms in civil and political society to transform from traditional
governance, which was in Luang Prabang in particular and Northern Laos
in general, to state bureaucratic governance. The 16-year cooperation
between CHESH and the Luang Prabang authorities has been built and
maintained on firm foundations of full understanding and respect for the
Hmong’s customary law, their cultural and moral values, the elders’
prestige, knowledge and experience, and high sense of unity, consensus
and responsibility of all parties with clear goals and strategies
implemented in good combination between traditional institutions
(Hmong community in Long Lan), statutory law (enforced by Luang
Prabang province) and Biological Human Ecology Theory - BHE
developed by CHESH. The achievements of this cooperation are: 1) ‘a
garden of knowledge and experience of flexible and convincing
integration between customary law and statutory law’ that makes Luang
Prabang province and district authorities proud of the Long Lan Hmong’s
self-determination and co-responsibility in worshiping and nurturing
nature quietly but full of love for forest over a half century since 1975; 2)
a people based leadership of Luang Prabang provincial and district
authorities; and 3) an approach methodology of CHESH based on
customary law (traditional governance) and enthusiastic and
knowledgeable prestigious elders (traditional leadership). The beautiful
Phu Sung today is the result of that fruitful cooperation.

It is acknowledged that the factors creating happiness and wellbeing for
Long Lan village are the political, economic, social and geo-ecological
position of the Phu Sung area, with rights and responsibilities of
community co-governance over the whole Phu Sung forest area of over
8,439 ha recognized by legal document laying the first ground for

79



Nurturing Customary Based Wellbeing

cooperation for development between customary law and statutory law.
Since then, the role and prestige of the Hmong’s legalized traditional
ways in political, economic, cultural and social governance, on the basis
of voluntarism and self-determination, have started to be enhanced.

Happiness is the innermost yearning of Long Lan villagers over
generations, and has become the unwritten law in operating the society and
governing norms in nurturing nature committed to at the “Vow’ ceremony -
the art of dealing with social problems deeply, delicately and flexibly.
Currently, the village is fully independent and self-determining in dealing
with cultural, social and environmental issues, as well as actively in control
of the vegetable market of the traders in Luang Prabang.

Long Lan village is proud of Phu Sung forests that have been planned
and used according to their own spiritual values. An area of 1,565 ha has
been classified for natural forest regeneration and animal raising, another
1,723 ha for cultivation has been used not only for securing a quality,
safe and prosperous livelihood identity*for Long Lan, but also for
nurturing biodiversity and providing a reliable and prestigious ecological
livelihood? for Luang Prabang. The consumers of vegetables in Luang
Prabang now can recognize the big difference between Long Lan
ecological vegetables and vegetables from the other villages. The endless
happiness and pride of Long Lan is that its forests have been supplying
80% of the needs for daily livelihood of 13 surrounding villages
(CHESH, 2009). Love of people, forest and land, solidarity between the
Long Lan’s Hmong and the Khmu and Lao Lum in 13 surrounding
villages in the Phu Sung area and another 22 villages in Luang Prabang

! Livelihood identity of Long Lan is characterized by its natural purity and wildness that are
enjoyed by the villagers with all human senses, every day, every week, every month and
every crop together with other living things in the Phu Sung area.

2 The classified forest areas for natural regeneration and animals raising and 1,723 ha for
cultivation become natural gardens for daily livelihood of not only Long Lan villagers but
also villagers from 13 surrounding villages, especially people living in UNESCO’s cultural
heritage city of Luang Prabang. This is an unmatched source of fresh ecological food that no
modern and big supermarkets in the world can compete.
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province was demonstrated in the “Vow’ ceremony, the proposal for a
‘traditional cultural event day of the Khmu in Luang Prabang province’,
the establishment of the ‘Inter-district Customary Based Community
Spirit Forest Conservation Council’, MECO-ECOTRA,... These are the
initial foundations for the leadership strategy which is based on the
people’s innermost yearning. ‘“We wanted development of the kind that
would strengthen our sovereignty and give to our people the ability to
pursue and fulfil their innermost yearning’. ‘This represents the true
spirit of great institutions of learning’ (Jigmi Y. Thinley 2013), a new
development paradigm.

Figure 29: Head of MECO-ECOTRA’s
Young Secretariat Vang Sin Min speaking at

o 1

the Chiangmai University, Thailand. -

Figure 28: Former Prime Minister of Bhutan Photo by Tran Thanh Toan, 2014

Jigmi Y. Thinley addressing at the 80"
anniversary of foundation of Maejo Agriculture
University in Chiangmai, Thailand.

Photo by Tran Thi Lanh, December 2013

The achievements gained in Long Lan have proven that the strategy of
Resolution 09 of the Lao People's Revolutionary Party* on strengthening
grass-roots authorities in Long Lan on the basis of its customary law and

! Resolution 09 of the Lao People's Revolutionary Party dated 8™ June 2004.
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cultural and spiritual values is an inter-generational sustainable and
secure strategy. This is the strategy of natural resources ‘co-governance’ -
a mission of the whole society that makes many nations concerned in
their legislature and executive process. ‘Natural resources management
and protection is the responsibility and right of the whole society, in
which each village is a strategic base toward the fullest unity and
solidarity*!’

! Approach toward sustainable development of natural resources in mountainous areas at
village level by Tran Thi Lanh.
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OPEN DISCUSSION

In Vietnam, there is a saying ‘imperial power is bent by village rules’. In
the Long Lan case, ‘village rules - customary law’ and ‘imperial power -
statutory law’ are all in one. Once the customary law becomes a means of
statutory law, it means that law has not only come to every corner of life
but also stayed in the people’s heart and mind, will and power. This may
be the law that will be able to resolve all problems of life by its subject’s
voluntarism rather than by a legal system that separates itself from the
subject and then approaches its subject via a bureaucratic system set up
for punishment and response. The target group of the law is the one who
should drive the adjustment to law. In this sense, Long Lan is exemplary
of this legislative process at the lowest level, confirming the philosophy
that law should be based on people.

The example of Long Lan has shown five decisive inter-related factors
that have created a strong foundation for Long Lan’s community
governance and natural resources management in order to gain their
livelihood sovereignty and pride. Villagers are happy with the values that
have been generated by their community for hundreds of years. The value
of happiness that the Hmong in Long Lan believe in is the innermost
happiness manifested in their true love for nature and unlimited co-
responsibility in nature management and conservation that has been
recognized by the authorities. There is no sign of chasing after the shiny
material life of the modern world.

‘Those abroad look like modern and rich men but live lives like
cattle in a stable. By contrast, in Long Lan there is less money,
but our fundamental condition and foundation of our Hmong life
and living is better. We have been staying here and determining
our way of life, transferring our values and practicing daily
harmoniously within our forest for our own livelihood,
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generation after generation, from 1975 to now. Our children can
choose whether to stay in the village or leave and study and find
jobs while still having full opportunity to come back weekly or
yearly to continue our way of living in our natural landscape.
Their jobs outside are only temporary during their early period’.

The story about the Hmong living abroad shared by Elder Xay Khu Zang
is a tough truth that took him the whole life to understand.

How do you think about what Long Lan has been doing for their
development: 1) right to forest and land in the Phu Sung area; 2) right to
rituality and ceremony for worshipping forest; 3) right to local
knowledge and wisdom for forest-dependant livelihood; 4) right to decide
their own livelihood strategies in relation to markets; 5) right to co-
govern the Phu Sung area with the local authorities and surrounding
ethnic villages.

How do you think about the five above-mentioned inter-related factors
for Livelihood Sovereignty?

How do you think about relations between these five inter-related factors
for Livelihood Sovereignty and Gross National Happiness (GNH) and
Wellbeing in Long Lan village?

How do you understand the word “sustainability’ in the case of Long Lan?
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INTELLECTUAL PROPERTY RIGHT

The author confirms that the intellectual property right of this case belongs to
the Hmong people in Long Lan village and Elder Cho Xy Zang via enthusiastic
learning and advising of CHESH and PAFO. The information related to Long
Lan village since 1999 up to now has been recorded, video-taped and stored at
the library of the Community Entrepreneur Development Institute (CENDI).

The author has been supported enthusiastically by Mr. Som Phong, Former
Director of PAFO from 1999 - 2010, Mr. Phonthip, Director of International
Affairs Department of PAFO, successor of Som Phong since 2007, Elder Xay
Xua Ly Ho - Chairman of Supporting Association since 2009, Chairman of
Luang Prabang District People’s Committee, Mr. Kham Dua from Luang
Prabang Provincial People’s Committee since 1999, Mr. Bunchin Si Da Vong,
expert for the ‘Project on Rural Development of Focused Areas’ carried by the
Ministry Agriculture and Forestry of Laos, and the Livelihood Sovereignty
Alliance’s senior and junior staffs who worked directly with Hmong people in
Long Lan village as well as contributed to the completion of the case study.
They are: Mr. Le Van Ca who is specialized in customary law and community
based forestland allocation, Mr. Duong Quang Chau who is specialized in
ecological farming in land use planning, Mr. Dam Trong Tuan who is
specialized in community spirit forest and social capital, Mr. Vang Sin Min,
Mrs. Tran Thi Bach Yen, translator and Mr. Tran Thanh Toan, correspondent
and photographer.

The author deeply understood the special and valuable supervision intellectually
by Prof. Dr. Friedhelm Goltenboth from Naturelife International, Germany and
Dr. Keith Barber from Waikato University, New Zealand who devoted time
directly, voluntarily and via online Skype and email in order to bring this case
study to completion.

We also would like to thank ICCO for the great financial support during the
period from 1999 - 2010, and CCFD and BROT who have accompanied
CHESH in the journey to understand Long Lan so far. Finally we are honoured
to receive the financial contribution of NLI for this publication.

The readers’ critiques and comments will be precious and respected.
Tran Thi Lanh
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BIOGRAPHY OF THE AUTHOR

Tran Thi Lanh had a Bachelor Degree
(1981), post graduate qualifications in
‘Ecological Based Natural Resource
Management and Land Use Planning’
| (1989), ‘Human Ecology’ (East West
| Center, Honolulu, Hawaii 1990), and
‘Environmental and Social Impact
Assessment’ (Hanoi 1992), took vice-
PhD on ‘Traditional Cultural Based
Natural Resources Co-Governance Between Dzao Ethnic Minority People and
Ba vi National Park’ 1992-1997, then moved to PhD 1997-1998 due to policy
reform in education sector, ‘Resource Conflict Resolution and Social Justice’
(Institute of Social Studies, Netherlands, 2000), and is currently Honorary
Research Associate in Anthropology at Waikato University, New Zealand. She
is the Founder of Toward Ethnic Women (TEW) for women’s rights, 1994;
Centre for Human Ecology Studies of Highlands (CHESH) for indigenous
people living in harmony and grace with nature’s right, 1999; Centre for
Indigenous Knowledge Research and Development (CIRD) for indigenous
people’s institutional rights, 2000; Social Political Ecology Research Institute
(SPERI) for indigenous people’s cultural ecology and identity right, which was
formed from a merger of TEW, CHESH and CIRD in 2006; Consultancy on
Development Institute (CODE) 2007 for transparency and sustainability in
extractive industry policy making and implementation on non-renewable
resources, and has united all into the Livelihood Sovereignty Alliance (LISO)
for indigenous social and political organizational and institutional legalization in
natural resource co-governance in 2013. Tran Thi Lanh has been an intellectual
activist for more than 20 years working as a tireless advocate for the identity and
the land of indigenous ethnic minority peoples in the Mekong Region of
Southeast Asia, and in 2015 she founded a new ‘baby’ named CENDI
(Community Entrepreneur Development Institute) to inherit SPERI’s
Consciousness of Livelihood Sovereignty and Village Wellbeing and continue
the transformation of innovative ethnic minority farmers from *Key Farmers’ in
1995, to “Coordinators” in 2005, and ‘Community Entrepreneurs’ in 2015 in
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order to hand in hand build through 2015-2025 a Young Indigenous Ethnic
Leadership Directive Strategy for Agro-Ecological System Enterprising
(YIELDS-AGREE) based on their own value of happiness and wellbeing.
Recently, Tran Thi Lanh has concentrated her time on enriching world-wide
connection between Livelihood Sovereignty and Village Wellbeing (Mekong),
Gross National Happiness in Bhutan (Himalaya), Self-Reliance in Vanuatu
(Pacific), and Good Living in Bolivia and Amazon (Latin America) for ensuring
indigenous ethnic minority wisdom and value system in their own property
rights world-wide. Tran Thi Lanh desires to hand in hand with anyone who cares
about nature, so that together we can unite the family of those who Nurture
Nature into a stronger current and foundation for fighting against the
destruction of nature caused by mainstream ‘development’ in the world today.
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Worship Nature

Nudi dwong Gia tri Thanh than Vi Phong tuc
Tiép can Ly thuyét Sinh thai Nhin vin Sinh hoc

Tap thi tu: 1999 - 2015

NHA XUAT BAN TRI THUC
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Diic thil dja phrong Quan diém Phét trién Toan cu héa

Pja Linh Pit — Rirng Tai sin dinh gid

Vi Béing hiru Thay thé Vi Khai thic

Vi Phyung dudmg Bién sic Sinh ké Vi lgi nhuin

Vibén chit da dang .
cia thién nhién ViDie canh

Vi Chg vuém Quyét séch Vi Siéu thi

Jugp Juo 1w end uey yuey sis 1 Fuonyd eip
any) M) URu URN uIYU uy) upkniu rx) Sugnp 1ony
16u aonb weyd ues Jum cayy Léyp
Tep ugiy dydu Jugo upny wAp upiniu gy WP Ip rEY

Vi Ty chil Lién thé he Vi L& thudc

Hinh 1: Ly thuyét Sinh thai Nhan van Sinh hoc. ICCO - TEW - CHESH - CIRD - SPERI -
CODE - CENDI 1995 - 2015 - 2015

“Uéng murét nhé nguon”- mét triét thuc logic sinh ton cia mudn 10ai, trong dé ¢é lodi ngurdi.
Tinh s&ng tao da cho con nguoi mét quyén luc khdng gisi han trong cugc chay dua “Téng
san phdm Qudc ngi” trong gan ndm thdp ky ma tw quén di “udng nuéc nhé nguon™. “Phét
trién™ va su tra gié nghiét nga cia cugc chay dua “Téng san phdm Quéc ngi”” nham téi da
héa lgi nhudn tar béc 16t thién nhién khién thién nhién néi gidn. La don cua thién nhién doi ly
di loai nguoi da dat 18n tda &n cua tgo héa va cho ngdy phan quyér. Bén lic lodi ngudi quy
géi trurdc thién nhién néi loi xin 16i dé duroc tré vé véi “thién nhién - néi dinh dwéng sinh ton
Cua muédn loai”, dwoc tai hon véi “tri thite dia phuong” noi nguoi ban dia da va dang thuc
hanh céc chudh muc bang hiru véi thién nhién, béi vi chi ¢é tré vé véi thién nhién, véi nhiing
gia tri dich thuwe d6é méi c6 thé tim lgi sir thanh than trong tdm can sau gan ndam thap ky phdi
1am nan nhdn dn xéi ¢ thi cia nhitng cugc chay dua dén hén va nhdt thei ldy loi nhugn tién té
lam muc tiéu cia cugc séng. Pda dén lic “chlng ta mong mudn mét si phét trién nham ting
cuwong chi quyén cia chiing ta va mang lgi cho nguroi dan kha néing nudi duwdng va thuc hién
dirgc nhitng tam nguyén sau kin nhdt ciia minh. B6 la con dwong phét trién phdn dnh ding
triét Iy cua céc thé ché khong ngirng hoc hdi tir thyc tién (Y.Thinley 2013) - mé hinh phéat
trién mo”.
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LOI TUA

Viét vé ngudi Hméng ¢ ban Léng Lan, huyén Luang Prabang, tinh
Luang Prabang, nuéc CHDCND L&o chic chan can téi nam luan an tién
s chuy@n sau vé: 1) kinh té hoc thé ché truyén thong cap vi mé; 2) nhan
hoc van hoa, chinh tri va xa hoi, 3) khoa hoc quan tri phi hanh chinh
quan liéu; 4) doanh nhan cong dong vi von sinh thai; va 5) ly thuyét vé
khai niém bén viing. Trong khi ngudi viét chi chuyén tm nghién ciu
sy luan quan cua ba vong: i) bi ¢6 lap, ii) thiéu tu tin va dan dén iii) vo
quyén dé duoc ton tai cdng bang cua cac toc ngudi thiéu sé va ban dia
dau do6 trén moi néo rung, bai cum tr “ngheo d6i va lac hau”. bi tim ai,
khi nao va & dau da khai sinh ra cum tir ‘nghéo d6i va lac hau’ la mot
cau chuyén dang dé soi ngam!

Nhiing cudc dung d6 v hoc lién tiép xay ra trén trai dat nhin thiy dugc
da danh, con nhitng mat mét ting gio vé nhan va cach 1am mét con nguoi
con dau dén x6t xa hon. Trd G tim caa thu doan ba chu, ba quyén va toi
15i trén sy hién lanh cia tai nguyén thién nhién trén toan trai dat va lam
dung sy thiéu hiéu biét cua nhiéu quéc gia yéu thé, nay da xé chiéu. Man
kich trong sudt gan 200 niam qua budc phai dung boi két cuc khé g& da
bat dau ngam vao tay séng cua nhiing ké vo dao, vo tam va vo tri da ting
dac thang. Phat canh béo “minh 1a ké thu caa chinh minh” at dén luc nay
phai duoc giéi phi Phat soi roi dé ngo.

Gidng nhu trén dinh nai Himalaya c¢6 Vwong qudc Bhutan di timg boi
nguoc dong i ctia chu nghia tu ban vi tién bac trong sudt 43 nam troi
rong ra dé gin gitr gia tri hanh phic sau tham tir chinh bén trong tdm can
ciia ho ma nhiéu nguoi dang ngudc nhin va thém khat, ¢ trén dinh nai
Phu Sung véi do cao 800 mét so véi mit nudc bién, cach Thanh phé di
san UNESCO Luang Prabang cua dat nuéc Lao 40 km vé phia Pong co
ban Long Lan, tiéng Viét goi 1a “ban tre khén”, noi cac ban s& ching kién
nhitng nhan t6 va chi sb thuc ma ho dang van hanh va hoan toan cé thé
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tré thanh cac luan thuyét han 1am dé lai cho doi. Téc gia vi von Long Lan
nhu “mér vieon hiéu biét va kinh nghiém long ghép y hep tdm dau giira
lugt tuc va lugt phap” trong st ménh bao vé tai nguyén thién nhién va
nudi dudng ban sic xa hoi.

Xin duoc tran trong giéi thiéu tom tat 16 trinh hoc hoi ban Léng Lan, hoc
hoi chinh quyén tinh Luang Prabang va S Nong Lam nghiép tinh Luang
Prang cua Trung tdm Nghién ctru Sinh thai Nhan van Ving cao (CHESH),
tién than cua Vién Phét trién Doanh nhan Cong dong trong 16 nam cung
ban doc nhan Hai nghi Quéc té chao mung sinh nhat Vua Cha cia Vuong
Quéc Bhutan tir ngay 3 - 6 thang 11 ndm 2015 tai Paro, Bhutan.

Do nhitng gigi han vé ngudn lyuc va thoi gian, chac chin cudn sach nay
van con nhiing sai s6t nhat dinh.

Vién Phét trién Doanh nhan Cong dong (CENDI) xin tran trong d6n nhan
moi phé binh va gop y cua ban doc.

98



Chuong 1

CO BAN

99



100



Co ban

LICH SU VA PIA TOC

Long Lan 1a ban ¢ cong dong dan toc nguoi Hmong sinh séng ¢ ving
Phu Sung, c6 d6 cao tir 800 - 1.300 mét so v&i mat nudc bién, cach
Luang Prabang - Thanh phé di san vian hoa thé gigi dugc UNESCO cong
nhan 40km vé phia Dong-Bic. Téng dién tich ty nhién cua ban 14 8.439
ha, trong d6 c6 khoang 5.030 ha ring tu nhién giau va dep nhat trong tinh
Luang Prabang. Nho duy tri duoc luat tuc truyén thdng trong quan ly tai
nguyén thién nhién, nguoi dan Léng Lin da bao ton rat tot nhiing dién
tich rirng nay. Tuy nhién, trong qué trinh quan tri dat ring tai dia phuong,
ho di phai d6i mat véi rat nhiéu kho khan, thach thuc véi cac can thiép tir
bén ngoai nhu tir cAc chuong trinh phat trién cua Chinh phii va céc doanh
nghiép dugc Chinh phu ung ho. Bén canh do, ban cling da nhan dugc sy
hd tro tich cuc tir cac chuong trinh phat trién caa Trung tam Nghién cau
Sinh thai Nhan vin Ving cao (CHESH) - mét t6 chac khoa hoc va cong
nghé cua Viét Nam c6 van phong dai dién tai Lao (sau day goi la CHESH
Lao), da hop tac véi Bo Nong - Lam nghiép Lao theo Bién ban ghi nhé
da ky véi Chinh phi Lao ngay 3 thang 2 nam 2001 giita Ban Phat trién
Néng thén Ving trong diém (PRDFA) va Trung tim CHESH vé hop tac
va phat trién tai tinh Luang Prabang. Nghién ciru diém nay tap trung trinh
bay cac can thiép ma ban Long Lin da trai qua, dong thoi phan tich cach
g xtr cia cong dong ngudi Hmong trugc mdi can thiép, dé tir d6 rat ra
cac bai hoc kinh nghiém vé vai tro 1anh dao va quan tri cia cong dong
trong viéc duy tri ban sic sinh ké va sy thanh than cua lang trong thoi
hién dai.
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Hinh 2: So db dia hinh ban Long Lan. Ngudn CHESH Lao - SPERI, 2005
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Theo tu liéu lich sir, nguoi Hmong di cu theo huéng Nam tir Trung Quéc
vao Viét Nam va Lao. Nguoi Hmong ban Long Lin sinh séng & trén ni
Phu Sung da bay thé hé. Cudi thé ky 19, ho bat dau di cu tir tinh Xiéng
Khoang, dén huyén Phon Xay giap huyén Luang Prabang vao khoang
dau thé ky 20, sau d6 sinh séng tai Phu Sang tir nam 1930 - 1950. Pau
tién, ho dung nha trén ndi Phu Sung. Tuy nhién, sau nam 1975, theo
chuong trinh tai dinh cu caa Chinh phu Lao, cac nhom dan toc Hmong da
phai di doi xubng nui dé sinh séng. Mot s6 xudng chan nii va ¢ lai d6
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chung séng cing véi ngudi Kho M, sé khac dén séng & ban Long Lan 1a
ban cii nguoi Kho Mu & do cao 800 mét (chd & hién tai) tir nim 1976, sau
khi nguoi Kho Mu roi 1ang xudng chan ndi. Khi ho téi ving dat méi nay,
noi day chi toan mot mau xanh caa nhirng tham co dai bat tan va cac bai
tre - nguyén liéu dé 1am khén, mot loai nhac cu truyén théng cua ngudi
Hmong. Vi vay, Long Lan dugc hiéu 1a “bai ¢ nhiéu tre dé lam khén”
hay “bai tre khen”.

; . i oy T 7 .
Hinh 3: Toan canh ban Léng Lan. Hinh 4: M6t géc Truong thuc dia Long Léan.
Anh: Tran Thanh Toan, 2009 Anh: Tran Thanh Toan, 2014

Luc dau, trong ban khdng c6 nhiéu cay to, do dé nhimng ngudi Hmong
mGi tai dinh cu dén day thuong phai chiu cai nong cuing cac loai bénh tat.
Pé khic phuc tinh trang nay, dan ban di trong cac loai cdy an qua nhu
mit, xodi, bo va cac loai cdy bong mat khac & khu dan cu va quanh ban.
Ho duy tri nghiém ngat phong tuc phung dudng ring nham khdi phuc lai
hé sinh théi lang. Két qua, ty 1é nguoi mac bénh di giam dang ké. Tur do,
dan ban nhan thirc dugc tim quan trong cua viéc trong cay va mong
mudn bao vé rimg. Phia trudc ban 12 ngon ndi “Tong Xénh”, noi dan ban
tin rang c6 vi Than “Tong Xénh” dang tri ngu dé bao ho dan ban, ngay
va dém, subt bon mua Xuan - Ha - Thu - Déng.

Ban déu, chi c6 mét s6 ho gia dinh nguoi Hmong di chuyén dén Long
Lan. Mot ndm sau, nhidu gia dinh khéc ciing theo nhau dén d6. Diéu hap
dan ho chinh béi noi day dit dai tru phu, ngudn nude doi dao, rat thuan
loi cho viée canh tac, dac biét Ia trong cay thude phién. Chinh nhitng nam

103



Nuéi dudng Gid tri Thanh than Vi Phong tuc

thang khé khin trong chién tranh da t6i luyén cho ho long tir bi, ludn biét
thuong yéu va dim boc nhau. Cac dong ho trong ban séng rat doan két,
chia sé, giup d& nhau trong moi cong viéc tir 1am vuon, xay nha dén t6
chtc ma chay. Mot diém hap din khéc caa Long Lan 1a tir ddy giao thong
lien lac dén cac noi khac cua toan huyén Luang Prabang rat dé dang,
thuan tién. Nam 1983, mét con dudng méi di dwoc mo dén Long Lin,
sau d6 duoc cai tao vao nam 1985. Chinh phu Lao coi Léng Lan la ban
c6 tam quan trong chién luoc vé quan su.

== Bl <
[ ) .

Hinh 5: So dd quy hoach cac viing canh tac ciia Long Lan. Ngudn: Lé Van Ca, 2014
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Céc gia lang* ¢ Léng Lan ké: chuong trinh tai dinh cu cua chinh pha
khién nguoi Kho Mi phai bo lang dé di chuyén xudng nui, hau qua 1a ho
séng rat kho cuc vi thiéu dat. Ciing nhu vay, ngudi Hmong phai bo sang
Thai Lan, cudi cung sang My. O d6, ho ¢6 thé c6 nhiéu tién hon nhung
lai thiéu tu do. Ho khong co khong gian thién nhién dé thuc hanh cac
nghi 1& truyén thong vén da gan bé véi niém tin cua ngudi Hmong tir bao
doi nay nhu 18 cling “Tong Xénh”? va “Thir Ty”3, khong c6 dat dé duy tri
cac phuong thirc canh tac truyén thong, cudi ciing la con chau ho phai
séng phu thudc vao tim kiém viéc 1am. Mot sb ngudi khong thé tru duoc
noi dat khach qué ngudi da tro vé nudc, chdi bo cac gia tri truyén thng
ctia ngudi Hmong dé chay theo dong tién va xa hoi hién dai ma quén di
t6 tién. Chinh nhimg ngudi Hmdng nay va con chéau ho dang phai dbi mat
véi su bat an. Trugc mat ho chi c6 mot con duong duy nhat 1a phé mac
s6 phan cho xa hoi hién dai x6 day. Nhitng ngudi Hmong dang song &
nudc ngoai, bé ngoai ho gidng nhitng ngudi sang trong, gidu c¢6 nhung
thuc chat ho dang séng mot cudc séng “ca chau, chim 16ng”. Nguoc lai,
nhitng nguoi Hmong con bam tru vai ban lang cho toi bay gio, tuy it tién
bac hon nhung nhu gia Xay Khu Zang chia sé:

““Chung t6i song mét cugéc song tor dep hon. Chiing t6i di va dang
¢ lai ban lang nay dé khang dinh céch song cia minh, dé trao
truyén nhing gia tri tor dep va thuc hanh hang ngay trong mdi
quan hé hai hoa, bang hizu véi ndi riemg d@é duy tri sinh ké tir thé hé
dén thé hé khac sudt tir nam 1975 dén nay. Con chau ching toi c6
thé lya chon: Hodc & lai lang hay di noi khac, hoac tiép tuc hoc
tap hay tim kiém viéc 1am, trong khi chiing vdn cé dii co héi d@é tro
vé lang hang tuan hodc hang ndm, tiép tuc cugc song ciia minh noi
thién nhién hung vi. Viéc di lam bén ngoai cua ching chs la tam
thoi trong giai doan dau méi lap nghiép”.

! Gia Xay Khu Zang va Chéng Zia Zang.
2«Téng Xénh” la Thin Rung.
® “Thtr Ty” 1a Thin Thé dia (Than DAt).
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Hinh 6: Ban diéu phéi MECO-ECOTRA tai  Hinh 7: Gia Xay Khu Zang tai hoi thao chi
rung Long Lan. Anh: Tran Thanh Toan, 2014 quyén sinh ké. Anh: Tran Thi Lanh, 2014

Bat luan nhiing thong tin trén day cua gia Xay Khu Zang vé thuc trang
nhitng nguoi Hmong dang sdng & nudc ngoai chinh xac ra sao, nhung rd
rang d6 1a thong diép vé cam giac hanh phic cia ngudi Hméng khi duoc
séng ¢ Long Lan. Tuy nhién, niém hanh phiic 6 s& khong bao gio c6
dugc néu ho khdng biét tu bao vé minh truéc nhitng can thiép khong
mong muén tir bén ngoai.
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CAU TRUC XA HOI

Céu tric x4 hoi co ban ¢ Long Lin 1a cac ho gia dinh va dong ho tao
thanh ché do gia toc phu hé. Tinh téi nam 2014, ban ¢6 73 ho, 524 khau
cua 6 dong ho, bao gom: Zang (34 ho) 1a dong ho 16n nhat va c6 anh
huéng nhit & Long Lan; Ly (24 ho); Tho (6 ho); Mua (4 hd); Ho (4 ho)
va Vang (1 ho). Mdi ho bao gdm gia dinh hat nhan va dai gia dinh nhiéu
thé hé sdng quay quan bén nhau trong nhitng ngdi nha 1am bang gd theo
kiéu truyén thong cia ngudi Hmong dugc lam tap trung thanh mot khu
dan cu. Quy dinh ngoai hon dong toc cho phép ngudi dan 6ng Hmong co
thé 1iy vo ¢ ban ngudi Hmdng khéc.

Ngoai cau trdc dong ho truyén thdng, & Long Lan con co cac to chirc
cong dong cap ban tryc thudc Nha nude dé thyuc hién céc trach nhiém
khac nhau nhu: Poan Thanh nién phu trach cac cong viéc niang cta cong
ddng nhu chat va phéat quang cay, tu b duong sa; Hoi Phu nit phu trach
cac van dé lién quan dén phu nit va té chic cac hoat dong cong dong nhu
lam vé sinh va sira chita duong s&; Mat tran Xay dung Pat nudc Lao cip
ban gitp Truong ban cang ¢ tinh doan két va giai quyét mau thuin trong
cong dong.
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THIET CHE XA HOI

Hinh 8: L& hoi “No Sdng - An th&” dugc t&6 Hinh 9: Thao luan Ban thu ky MECO-
chtrc bai dai dién 22 ban nguoi Hmong ban  ECOTRA.

vé quan tri x4 hoi va dong quan ly bao vé  Anh: Tran Thanh Toan, 2014

ring dya vao Luat tuc.

Anh: Tran Thanh Toan, 2009

NGi chung, trong x& hoi ngudi Hmong, thiét ché 1anh dao dwa vao dong
ho. Cac thanh vién trong ciing mot dong ho dan cha bau ra truéng ho cua
minh, mot ngudi ¢6 uy tin va hiéu biét sau sic, c6 thé giai quyét duoc
nhitng van dé& nay sinh hang ngay trong dong ho minh, giita cac dong ho
v6i nhau va véi bén ngoai. Gitra cac dong ho, ho bau ra mot gia lang,
ngudi ¢6 kha ning lanh dao tt ca cac trudong ho cua cac dong ho khac.
Gia lang nay c6 vai trd gidng nhu chanh an Toa 4an Nhan dan Téi cao,
trong khi cac truong ho dwoc vi nhu cac chanh an Toa an Nhan dan cap
dia phuong. Hé thong lanh dao cia ngudi HMOng ¢ ban Long Lin rat
linh hoat. Truéng dong ho nao thuc hién vai tro 1anh dao cia minh chua
dung thi dong ho dé s& bau ra mot truang ho khac thay thé. Viéc bau lai
gia lang dé 1anh dao cac dong ho ciing nhu vay. Xét vé lich sir ciing nhu
trong thuc té, ho Zang ¢ Long Lian 1a dong ho manh nhat, ludn luén kién
dinh trong bao vé va duy tri Long Lan tré thanh ban tu quyét.

Bo may lanh dao ctia Long Lian bao gom: mot Truong ban, hai Phé ban,
Chu tich Hoi Phu nir ban, Chu tich Poan Thanh nién, Chu tich, Phd Chu
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tich va sau thanh vién cia Mat tran Xay dung Dat nudc Lao cip ban va
Hoi dong Gia lang. M&i khi c6 van dé gi lién quan dén cong dong, bo
may lanh dao nay déu tham van cac truong ho. Chinh sy lién minh giia
hai lyc luong lanh dao trén da giup giai quyét nhiéu vin dé thach thic
trong viéc gin giir cac gia tri truyén thong, ciing nhu quan ly hiéu qua tai
nguyén rung ¢ Long Lan.
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TAM LINH

O Loéng Lan tdn tai ba try cot tm linh theo niém tin cua ngudi Hméng 1a:
“Thanh Xir Ca”, “Than Tong Xénh” va “Than Thi Ty”.

“Xu Ca” | thanh t6 tién cia ngudi Hméng. Ngudi Hméng ludn nhé on
“Thanh Xir Ca” va tho cing rat thanh kinh. Mai gia dinh déu lap riéng
mot ban tho dé clng “Théanh Xt Ca” hang nim vao dip nim méi. L& vat
dem cung 1a mot con ga tréng va huong. Ban tho 1a mot khubng gidy
trang dan vao vach nha, trén d6 co trang tri gidy twong trung cho tién bac,
gidy bac tuong trung cho cai miéng dé cing thirc dn “Thanh Xu Ca”.
Bang nghi 18 nay, ngudi HMONg tin rang moi thanh vién trong gia dinh
ho va gia stc trong nha s& dugc “Thanh Xa Ca” bao vé suét ca nim. Dé
giit tron niém tin, su trung thanh vai vi thanh nay, nguoi Hmong khong
thé két hon véi nhau trong cing dong toc cho di cach xa hang tram thé
hé. Két hon véi nguoi trong cing dong toc 1a diéu kiéng ky trong xa hoi
nguoi Hmong.

Tru cot tdm linh the hai 12 “Tong Xénh”. Day la vi than bao vé ban lang
ngudi Hmong. Than “Tong Xénh” hién dién & khip noi trong hé sinh thai
ban, ¢ cay to, qua ndi hay tang d4 dé bao vé dan ban, mang dén sirc khoe,
yén binh va sy phét trién bén viing cho ca ban, vi nguoi Hméng quan
niém moi vat trong thién nhién déu cé linh hon. L& cling “Tong Xénh”
dugc thyc hién khi trong ban cé ai d6 vi pham loi thé véi “Thanh Xir
Ca”, véi “Than Tong Xénh” (trong st dung tai nguyén thién thién) hay
cu xir khong dung véi nhitng nguoi khac va tréi vai nhiing gi ho da thé
nguyén trong I cing trudc day.

“Thit Ty 1A tru cot tam linh thit ba & ban Long Lan. “Thét Ty 12 vi thin
c6 stirc manh siéu pham, 12 Than Thd dia bao vé mdi con nguoi, mdi gia
dinh, 14 vi than ludn theo sat con ngudi mdi noi, mdi ldc. Cho nén, cing
“Tha Ty” 1a nghi 18 duoc thuc hién bai mdi thanh vién trong ban, bat ké
khi ndo va ¢ dau dé cau xin dugc nhitng gi ma ho mong muén. Vi du: cau
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cho thoi tiét thuan hoa trudc khi xay hoic sira nha; cing truéc khi lam
dat dé mong viéc cay cdy thuan loi, mang vé vu mua boi thu; cau cho c6
siac khoe, khdng bi tai nan khi chit cay hay dugc bao vé khoi loai rin
doc, tha dix. C6 thé néi, “Thir Ty” 1a vi than ludn phi ho dan ban mdi khi
ho cau xin diéu gi d6 trong cudc séng hang ngay.
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DU CANH VA SINH KE CAY THUOC PHIEN

Hinh 10: Phu nir ban Long Lan 1én nwong  Hinh 11: Dao tao ngon ngit tiéng Anh giao tiép
hai rau. Anh: L& Van Ca, 2009 cho the h¢ tré ciia Long Lan.
Anh: Tran Thanh Toan, 2014

Trude nim 1999, gibng nhu cac dan toc ving cao khac & Bic Lao, nguoi
dan ban Long Lan thuong sinh séng dua vao canh tac lua nwong va ngd
theo hinh thirc du canh dé phuc vu nhu ciu luong thyc cho gia dinh va
trdng cay thudc phién dé ban Iy tién. Theo loi ké cua gia lang, khach dén
Long Lan mua thudc phién chu yéu 1a tir cac ving khac cua Lao, Thai
Lan, Viét Nam va Trung Qudc. Mot ki-16-gam thudc phién cé gia tuong
duong v6i mot con trau. Tai thoi diém do, ngudi Hmong Léng Lan chi
biét dén thé, nhitng gi xay ra tiép theo véi thudc phién thi nguoi Hmdng
khong hay biét.
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CHINH SACH VA
PHAN HOI CHINH SACH
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BOI CANH

Tir nam 1975 dén trude nam 1999, nguoi dan ban Long Lan noi riéng,
toan vuing Phu Sung cua tinh Luang Prabang néi chung song rat yén binh
gitta nhitng canh rimg tri pht ma chua phai d6i mat véi bat ky sy can
thiép nado tur bén ngoai. Tuy nhién, ndam 1999, Chinh phu Lao da thuc
hién ba chinh sach véi muc tiéu tét dep, nhung vé tinh anh huong nghiém
trong dén sinh ké cua cac dan toc thiéu sé Bac Lao, bao gém ca ving Phu
Sung. 6 1a: 1) cham dat du canh; 2) cham dut trdng cay thudc phién; va
3) tai dinh cu va sap nhap cac ban nho (thudng 13 noi sinh sdng cua nhiéu
dan toc khac nhau) thanh ban Ién hon dé kiém soat viéc trong thudc
phién va du canh giira c4c nhém dan toc. Cac chinh sach nay duoc trién
khai khi thiéu di sy hiéu biét va can nhic vé cac khac biét ban sic vin
hod, niém tin, chuan muc cia céc toc nguoi trong canh tac, thira ké va
ddng quan tri dat ring theo quan hé dong toc va lanh dao cua dan toc
Hmong, Kho Mu va Lao Lum, ciling nhu cac dong toc cua tirng nhom dén
toc. Bac biét, khi nhap cac toc ngudi lai vai nhau, chinh sach chua luong
duoc sy can thiét tao ra nhitng khéng gian thuc hanh sinh ké riéng biét
cho mdi toc ngudi dé ho van duy tri duoc nhimg phong cach vin hoa
truyén théng riéng cua ho tai noi & méi da sic toc. Hon thé, viéc sap nhap
cac ban nho tai dinh cu thanh ban 16n gém nhiéu dan toc cung chung
séng dudi sy kiém soét rap khudn, thiéu mém déo da boc 16 sy quan ly
kém hiéu qua ciia Chinh phu do thiéu ky ning chuyén nghiép va phuong
phap vin hoa xa hoi trong quan tri 16ng ghép dé van hanh xa hoi lang da
van hoa, da tin ngudng trong thoi ky tién sap nhap. Véi nhitng anh huong
ngoai tam tu duy d6 ciia nhitng ngudi thuc thi chinh sach, vo hinh trung
da gay nén sy khing hoang tam Iy va cang 1am suy yéu y chi va tinh tu
tin cua ting toc nguoi budc phai séng chung trong mot khong gian thiéu
du tha, nhu thiéu khong gian dat rimg dé thuc hanh tri thac va phuong
thirc st dyng tai nguyén, thiéu cdy thiéng, hon da thiéng dé tho phung,
thiéu dong sudi thiéng dé hanh 18 “udng thé”... Cudi cung la su x6i mon
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dan theo thoi gian nang lyc tu chi va tu 1anh dao ciia mdi toc ngudi ciing
nhu ban 16n gdom ba toc nguoi trong mot khung phap Iy quan tri. Mai
truong tu do va khat khao sang tao trong lao dong san xuat ngay cang bi
mai mot va nghéo nan. Ning luc ty tim kiém cac giai phép riéng cua ting
toc nguoi, cling nhu doan két gitra cac toc ngudi dang séng chung trong
mot khong gian “nhap ban” dé cung doan két tim ra cac giai phép ty théo
g& khang khoang rat yéu. Két qua cua chinh sach nay dan dén tinh trang
chung 1a hau hét nhitng ngudi tai dinh cu déu bi x6i mon tinh tu tin va tu
chu, thiéu dét dé canh tac va budc phai quay tro lai nhitng noi ho da ting
séng trudc d6 dé kiém ké sinh nhai bang céch thu hai cac san pham
truyén thong tir ring.

Nhiing hé luy tir viéc cham dit trong cay thude phién ddi voi dan ban a:
mat mot loai cay thuéc nam tam linh truyén théng dé chira bénh, mat mot
ngudn thuc pham quan trong tir 14 thuc phién, mat mot ngudn thu nhap
I6n dé hd trg sinh ké hang ngay. Nhu vay, cham dut trong thudce phién
ddng nghia véi lam mat di phan 16n sinh ké vat chat va tinh than cua
hang nghin ngudi din dang sinh sdng ¢ ving Bic Lao ma khong ludng
truéc nhitng tac dong cua chinh sach d6i véi diéu kién sdng ti thiéu cua
ngudi dan ciing nhu khong dua ra duoc giai phap nham gidp ho vuot qua
nhiing ton that nay.

Hau qua cua viéc méi nhém dan toc thiéu sé khac nhau déu mudn tiép tuc
duy tri cach sdng cua cong dong minh trong nhitng ban lang da dén toc,
trong bdi canh va diéu kién sdng thay doi, thiéu sy chuan bi vé yéu té tam
ly va tinh than, thiéu khong gian tin ngudng riéng cho ho trong noi &
méi, dd dan dén xung dot vé vian hoa, tin ngudng, phong tuc tap quéan va
hé thong lanh dao bang uy quyén; mau thuan vé phuong thic sir dung dat
giita cac nhom dan toc khac nhau trén mot noi cu tra, thiéu dat canh tac,
thiéu khong gian thd phung rimng theo niém tin va vian héa cia ting toc
ngudi trong khdng gian ¢ chung. Tinh trang di chuyén tu do tro vé& voi
nhitng ving dat cii truéc dy dé sinh sdng khdng duoc kiém soat kip thoi
da tao ra nhiéu hé luy ngay cang tro nén phic tap.

Buc tranh chung vé tinh canh cua céc dan toc ving Bic Lao nay ciing 1a
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nhitng gi da dién ra & vang Phu Sung, noi CHESH Lao tién hanh céc
nghién ctru tai ban Long Lan. Trong qué trinh tim kiém nham xac dinh
nguyén nhan sau xa cua cac van dé dang xay ra dong thoi cing véi ngudi
dan ban dia hoc hoi vé cach ung xir tét nhat dbi voi nhitng van dé nay,
CHESH Lao d dua ra ké hoach c6 tim chién lugc nham “phat trién cong
d6ng bén viing dua vao vin hoa” - mot phuong phap tiép can hoan toan
khac vai chinh séch “giam nghéo” ma chinh quyén dia phuong dé ra. Boi
v6i CHESH Lao, Long Lan dai dién cho ban giau tri thic truyén thong
trong quan tri cong dong va quan ly tai nguyén thién nhién - nén tang dé
phét trién ba khéi niém then chét ma CHESH Lao di cung ké vai sat canh
v6i Long Lan 1am viéc khdng mét moi sudt tir nam 1999 dén nay la: 1)
lanh dao truyén thdng; 2) quan tri truyén thong; va 3) so hiru truyén
thong dat dai dé co thé tiép tuc duy tri sinh ké va sy thanh than cua lang
minh theo quan niém tam linh trong wng xir vai thién nhién.
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BAN SAC VAN HOA VA PHAT TRIEN

Nhan thy sy can thiét phai tién hanh mot sé diéu chinh cho phi hop voéi
diéu kién song mai cuia cac ban ¢ Bac Lao theo chuong trinh cua Chinh
phu Lao, CHESH Lao di trién khai cac hoat dong tai ban Léng Lan tir
nam 1999 va dang tiép tuc thuc hién cho toi ngay hdm nay.

Hoc héi va hanh dong, 1999

Thang 10 ndm 1999, CHESH bt dau chuong trinh hop tac véi Bo Nong
Lam nghiép Lao théng qua Dy &n Phét trién Nong thén Vang trong diém
(PRDFA) nhiam muc tiéu c6 duoc nim can bo cua Bo du khoda “Tdp hudn
c6 su tham gia”™ hai thang tai Viét Nam, sau d6 1a mét thang nghién cau
kha thi “Nghién cizu hoc tdp va hanh dong c6 sy tham gia” véi sy tham
gia cua céac gia lang va néng dan cua hai ban Léong Lan (dan toc Hmong)
va Xiéng Da (dan toc Lao LUm). Muc dich cua dy &n an nay nham gitp
cac can bo cua Bo c6 co hoi lam viéc truc tiép vai cac gia lang, truong
ban va ngudi dan thudc cac nhém dan toc khac nhau dé tir ¢6 nhan dién
nhitng nhu cau phat trién, vin dé va céac giai phap tir goc nhin vian hoa
cua nguoi dan. Cac phat hién quan trong trong nghién ctu nay da duoc
cac ndng dan va gia lang tir hai ban noi trén trinh bay vai Phé Tinh
truong tinh Luang Prabang, 6ng Kham Dua (ngudi Hmong). Pay cling
chinh 1a co hoi d& nguoi dan dugc tryc tiép noéi 1én y kién va quan diém
ctia minh vé sy phat trién véi chinh quyén cép tinh.

Sau khi két thuc chuong trinh tap huan cho can b caa Bg, Chinh phi Lao
da moi CHESH tiép tuc 1am viéc tai Lao. Bong thoi, trén co s nhitng phét
hién tir ““nghién cuu hoc tdp va hanh dong cé su tham gia”, mot loat cac
du an thi diém da dwoc chuan bi nham muc dich “phat trién céng dong bén
viing duwa vdo véin héa” tai hai ban Long Lan va Xiéng Pa. Dy 4n bao gom
céc hoat dong khéc nhau dura trén su ty danh gia cac nhu cau phat trién cua
nguoi dan tai cac ban. Cac hoat dong cua Dy 4n duoc thiét ké nham muc
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dich dap tng nhu cau cua nguoi dan, c6 tinh dén nhitng dic diém riéng biét
vé xa hoi, kinh té va sinh thai cua tirng ban, trong d6 dic biét nhan manh
su phat trién phai lun gin lién vai gitr gin va phat huy ban sdc vin héa.
Thir thach dau tién chinh 1a cing 1am viéc véi cac gia lang, truong ban va
néng dan dé khuyén khich ho tim ra nhitng hinh thac ndng nghiép bén
viing thay thé nham gidp ban vuot qua khung hoang do chinh séch cim du
canh va trong thudc phién cta chinh phi, dong thoi cho phép ban duoc duy
tri va cing ¢b ban sdc vin héa cia dan toc minh.

Xay dwng nha van hoa, 2001

Budc di dau tién cua CHESH Lao trong tiép can ban Long Lan 1a thuc
day lanh dao ban khuyén khich moi thanh vién ciing nhau xay dung nha
van hoa truyén théng, noi gap g& giao luu, trao doi va duy tri nghé dét
thd cam va cac k¥ ning rén thu cdng céc ndng cu phuc vu canh tac va
trong trot. Hai bai hoc gi4 tri ma can bo CHESH d3 rat ra tir hoat dong
nay chinh Ia tinh than ty nguyén (vén xa hoi) va tinh than doan két cong
ddng ¢ ban Léng Lan.

Phét hign 1: Tinh than tw nguyén cia céng dong (von x& héi) ¢ ban Long
Lan dwoc thé hién rdt cao trong cac hoat déng tinh than chung cua céng
dong va giip @& an nhau vé vdt chdt giira cac thanh vién.

Tiét kiém - tin dung va chin nudi gia siic, 2002

Budc thi hai cia CHESH Lao 1a giup Long Lan huéng téi phét trién néng
nghiép thdng qua thanh lap Quy tin dung. Bé thuc hién muc tiéu nay,
CHESH d3 hd trg s6 von ban dau 1a 15 triéu Kip Lao (twong duong 1.500
USD) / mét ban, dong thoi giri cac thanh vién trong mang ludi ndng dan
nong cdt cua Viét Nam sang dé chia s¢ kinh nghiém véi ngudi dan ban
Loéng Lin vé cach to chirc van hanh Quy tin dung. Quy tin dung duoc sir
dung dé hd tro cac gia dinh c¢6 nhu cau nudi gidng bo dia phuong. Mo hinh
nay da thanh cong va sb lugng bo ting nhanh, nim 2005 dat 320 con, nim
2008 dat 389 con, trong d6 mdi gia dinh 6 trung binh 6 con bo. Quy nay
chu yéu duoc sir dung nhu ngudn vén du trit d& hd tro tai chinh cho cac su
kién I6n cua ho gia dinh hay toan thé cong dong.
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Chan nuoi gia stc 1a hinh thirc lam an méi ¢ Long Lan. Do do, Long Lan
da xay dung mot quy ché cong dong dé quan 1y viéc chin tha va mua béan
gia stc (chu yéu 1a bo). Do dan bo cia cac gia dinh duoc chan tha ty
nhién nén ngudi dan da phai cat 15 tai bo dé phan biét chu so hiru, sau do
truong ban ghi chép va theo ddi bang s6 sach. Mdi con bo ban dugc trich
20.000 Kip (khoang 2 USD) ndp vao Quy tin dung cua ban. Bo thuong
dugce dem ban cho ngudi Hmong dén tir viing bién giéi dé réi ho lai mang
chdng sang ban & Viét Nam véi gia trung binh mot con 1a 6,5 triéu Kip
(khoang 650 USD). Hién nay, bo cua Léong Lan dang dugc nguoi Han
Qudc dat hang nhap khau lam ngudn thit sinh thai.

Hinh 12: Vuon dinh dudng tai FFS Long Lan.  Hinh 13: Pan bo tir Chuong trinh tin dung
Anh: Tran Thanh Toan, 2014 cua ban Long Lan.
Anh: Duong Quéang Chau, 2012

Chin nudi gia sic da dan dén cach phan loai dat méi, ¢ tinh dén mdi
quan hé véi dat tam linh va dat danh cho céc hoat dong canh tac khac.
Loai dat canh tac lién quan dén quay vong chin tha gia sic va canh tac
theo miia vu mét cach hop 1y dé ti da hoa viéc sir dung ngudn phan gia
stc 1am phan bén phuc vu tréng rau.

Phéat hign 2: Xét mét cach tong thé, quan diém cua céng dong trong dong
thu hai va quan ly tai nguyén thién nhién bgi cac dong he va vi dong ho ¢
Léng Lan rat tie tin. Tuy nhién, ky ndng quan ly kinh té cua ting hg gia dinh
con rat yéu. Nguoi ndng dan can nhiéu co héi d@é dwoc xay dung ndng luc
trong qudn trj kinh té hé gia dinh, dé c6 thé déi mat véi nhing can thiép tir
bén ngoai.
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Tham quan chia sé kinh nghiém, 2003

Tiép theo nhiing giai phap*“phat trién céng dong duwa vao vin héa & Long
Lan” ma CHESH Lao da hoc hoi va rat ra tir buéc mot va buée hai,
CHESH Lao con t6 chiic mot s6 chuyén tham quan hoc tap chia sé kinh
nghiém voi nguoi dan ¢ Viét Nam va mot sé ving khac cua Lao, noi
cong dong dan toc thiéu so dang gap phai nhitng vain dé twong ty nhu &
Long Lan nham khuyén khich phat trién nhiing y tuong moi. Sau do,
CHESH Lo t6 chiic tap huan thuc té dé hd trg ngudi dan phat trién cac
“nhom s thich” - 1a cAc nhdm ndng dan hay hd gia dinh cung tap trung
vao mot loai hoat dong san xuit cu thé nao d6. Theo d6, mot loat cac
“nhém sg thich” vé bao ton van héa, bao vé ring, trong rau, bao vé va
kiém soat moi trudng va vé sinh, chin nudi, dich vu tha y, tiét kiém - tin
dung da ra doi. Cac quy dinh ciing duwoc xay dung nham quan tri ting
“nhém sé thich” theo luat tuc cua ban. Trén co s& chi dé hoat dong cua
ting “nhoém s¢ thich’, CHESH Lao di t6 chuc cac dot tap huin nham
nang cao ning luc cho cac thanh vién. Vi du, nhém trong rau duoc tap
huan ky ning phan loai dat phi hop véi san xuat ting loai rau; nhom
chin nudi duogc tap huan thuc té vé tiém véc-xin cho gia suc va gia cam;
nhom tiét kiém - tin dung ciing duoc tap huin cac ki ning quan ly tin
dung, tiét kiém, giai phap ludong truéc vé lam phét va kiém soét rui ro,
cling nhu quy ché van hanh nhom.

Tiép theo, CHESH Lao ciing di t6 chirc mot chuyén tham quan hoc tap
cho nguoi dan ban Long Lan va Xiéng Pa va nam can by Bo Nong-
Lam nghiép Lao tai huyén Sa Pa, tinh Lao Cai cua Viét Nam. Trong
chuyén tham quan nay, cic gia lang, truong ban, ndng dan nong cot va
can bo chinh quyén dia phuong di rat sing sét khi dugc tan mat chang
kién tinh canh caa nguoi Hméng ¢ ving du lich Sa Pa, nhitng ngudi
mat hau hét dat va rung truyén théng, phai ban nhiing thir quy bau dé
kiém séng hang ngay. Nhiing diéu nay da tac d6ng manh mé t6i ngudi
dan ban Long Lan va chinh quyén huyén Luang Prabang, gitp ho hiéu
rang néu ho mudn bao ton rung trén ndi Phu Sung, ho can c6 quyén sir
dung dat va riang chinh thic. Ngay sau chuyén tham quan, ngudi dan
ban Léng Lin da trinh mot btrc thu tay 1én chinh quyén huyén va tinh
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Luang Prabang yéu cau giao dt giao rimg (GPGR) cho ban Long Lin,
ddng thoi d& nghi CHESH Lao gitp ho dé dam bao ring viéc GBGR
dugc thyc hién theo luat tuc cua Léong Lan. CHESH Lao da duoc chinh
quyén dia phuong dong y hoat dong véi vai tro 1a ¢6 van trong qua
trinh t6 chuc trién khai GDGR. Chi sau mét thoi gian ngan duogc
CHESH Lao dao tao theo phuong phap “GPGR dya vao luat tuc va
cong dong”, cac can bo chuyén mén cua tinh va huyén da tién hanh
GDGR tai thuc dia voi su tham gia va hop tac cua tat ca cac ho gia
dinh tai Long Lan.

Phat hién 3: Nguwoi dan ban Long Lan va chinh quyén dia phirong déu
thu dwoc nhing bai hoc va nhdn dién dwoc nhitng hdu qua vé sinh ké
do mar dat va rimg cong dong. Ho ciing da hiéu vé nhitng tac dong tiéu
Cuwe doi Véi van héa va chudn muc ing Xir cua cong dong khi mé cira
cho du lich.

Long ghép chin nudi va canh tac rau, 2004

5 e, s F = o L ¢ R b L . -
Hinh 14: Nuong rau sinh thdi ¢ ban Long Lan. ~ Hinh 15: Cac nha nong sinh thai tr¢ MECO-
Anh: Lé Van Ca, 2011 ECOTRA. Anh Loc Van Vin, 2013

Ngoai viéc duy tri luan canh lua va ngd trén ving dat doc, nhiéu ho gia
dinh sau khi bi cAm san xuét thudc phién da trong cac giéng rau ban dia
ngay tai cic vudn trong thudc phién cii. Hinh thirc canh tac moi nay da
sém chung to hiéu qua hon so véi phuong thic du canh. Ong Chong Zia
Zang, mot gia lang ban Long Lan va ciing 1a nguoi tién phong trong viéc
thir nghiém trong rau ban dia gia tri cao, cho biét:
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“Du canh cho ning sudt 1a 2 tdn gao va 5 tdn ngd chi di cung cdp
lirong thuc cho mét hé gia dinh trong mét nam, nhung lai \dy di rat
nhiéu thoi gian va cdng sic Cia nguwoi ddn, dac biét 1a phdi di
chuyén tir thiza rugng nay sang thera rugng khac mat téi niza ngay.
Ngoai ra, miia mang con phdi chiu cdc diéu kién thoi tiét bat loi, bi
gia stic qudy pha va tinh trang can kiér dat”.

Bang phép so sanh, ngudi dan di nhan thiy trong rau ton it thoi gian
hon, it phai cham soc cdy trudc khi thu hoach va khong doi hoi phai
phat quang rimg vi rau duoc tréng ngay tai vuon trude day trong cay
thudc phién. Hon nira, thu hoach rau hang nim c6 thé mang lai trén 10
triéu Kip, khong chi di cho mua gao ma con c6 thé tiét kiém dé chi tiéu
cho nhu cau khac cua gia dinh. Két qua, tir nam 2004 dén 2008, dién
tich san xuét rau hitu co di ting tir 6 ha 1én 60 ha, san luong rau ting tir
30 tan 1én 384 tan. Thu nhap binh quan ddu nguoi tir san Xuét rau ting
tir 1,4 triéu Kip nam 2004 1én 2,6 triéu Kip nim 2008. 58 trén tong sd
61 ho 6 Long Lan da co thu nhap tir viéc trong rau hiru co. Tuy nhién,
hinh thic kinh doanh méi nay rat can mot hé thdng tiép can thi truong
hiéu qua.

Nho khi hau vu di va phuong thic san xuét hitu co doc dao, san pham
rau ciia Long Lan c6 chét luong dic biét cao va rit duoc wa chudng tai
thanh phd Luang Prabang. Dé giup ngudi dan tiép can véi thi truong,
CHESH Lao di dam phan thanh cong véi chinh quyén tinh Luang
Prabang danh mot khong gian trong khubn vién cua S6 Néng Lam nghiép
tinh Luang Prang dé lam mot “ctra hang ban rau sach hitu co Long Lan”.
Chinh quyén dia phuong, cic co quan truyén thong va cac khach san noi
tiéng cuia thanh phé Luang Prabang® déu c6 mat trong budi 18 khai truong
ctra hang. Su kién nay la mét thanh cong I6n trong viéc quang ba hinh
anh cia Léng Lan nhu mot noi cung cap rau sach sinh thai néi tiéng.

*Ong Thong Xa Vin, Chanh vin phong UBND tinh Luang Prabang; Ong Xay Nha Phin, Pho
giam déc PAFO; Ong Xay Phon, Bi thu huyén uy Luang Prabang; S¢ Thuong mai Tinh
Luang Prabang; S& Moi truong; Bao Ngudi Hmong; Bao Luang Prabang; Pai phat thanh va
truyén hinh Luang Prabang; Phong trong trot, Phong 1am nghigp thudc So Nong - LAm nghiép
tinh Luang Prabang; Khach san 5 sao Phu Vao va Phu Sy.
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Cubi cung, ngudi dan ciing da tim ra mot kénh ban hang hiéu qua hon rat
nhiéu so voi trude ddy, d6 1a cac ho trong rau béan rau truc tiép tai ban
cho cac thuong 1ai d&n mua hang ngay va tu van chuyén bang xe caa ho
theo ké hoach da dinh trudc, ciing nhu tuan tha cac diéu kién ban hang do
ban kiém soat.

Ngay nay, nhitng thuong lai tir bén ngoai di dén ban dé mua rau sach.
Trude khi dén, ho goi dién dat hang truéc va dan ban s& thu hoach rau dé
ban theo don dit hang. Gan nhu ngiy nao ciing c¢6 xe dén ban. Vé phia
cac thuong l4i, ho tu théa thuan véi nhau vé lich thu mua san pham rau
hiru co. Sau d6, ho goi dién hoic di xe may dén dé thdng béo cho ba con
vé nhu cau mua hang cuia ho. Gia ban rau tai ban la 3.000 Kip/kg, trong
khi gia ban & cho trén thanh phd 1a 6.000 Kip/kg, gia dén tay nguoi tiéu
dung 12 8.000 Kip/kg. Thinh thoang, ngudi dan Long Lan 1én thanh phd
dé kiém tra gia ca thi truong va cap nhat thong tin. D6i khi, ho con ty
mang rau 1én cho thanh phd dé bén truc tiép. Tuy nhién, ho chu yéu tap
trung vao san xuat rau va ban budn cho cac thuong 1ai tai ban hon 1a ty
van chuyén rau dé béan ¢ cho.

Uu thé vé thi truong cua san pham rau Long Lan chinh 1a ¢ chat luong
hitu co cua rau. Dé duy tri vu thé ndy, ban da thdng nhat duoc vai tit ca
ngudi trong rau vé viéc khong sir dung héa chat. Néu ai vi pham quy
dinh nay sé khong duogc phép ban rau chung vai nguoi khac. Vi vay,
cac ho gia dinh trong rau phai khai bdo ré rang. Cac ban khéc ciing
trong céc loai rau twong ty nhu rau trong & Long Lin nhung ho ding
hoa chat, nén rau caa ho c6 chat lugng kém hon. Bén canh d6, rau cua
Long Lin c6 gia tét hon trén thi truong nén da thu hat duoc nhiéu
nguoi tiéu dung sanh an.

Tw quan tri rau sinh thai

O giai doan dau tiép can san pham rau tir ndm 2003 - 2005, cic thuong
l4i ty do thau tdm hoan toan thi trudng ban rau ¢ Long Lan, tir gia ca dén
thoi gian thu hoach, sé luong nguoi mua can mua mdi ngay. Tuy nhién
chi hai nim sau, dan ban Léng Lan di dao nguoc tinh thé, timg budc
kiém soat hoat dong cua cai thuong 1ai. Buéc mét, dan ban quyét dinh gia
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c4, thoi gian thuong 1ai ¢6 thé dén ban dé mua hang va sé luong ho c6 thé
mua mot cach cang ran, khdng thoa hiép. Budc hai, dan ban canh béo
thuong 1ai rang mot khi ho di hen téi mua hang, ho khong duoc dén
muon. Néu thuong 1ai bat ngudi dan phai doi 1au, thi nguoi dan s& &p
dung bién phap ting gia. Buréc ba, cAm thuong 1ai hut thudc hoic gay on
a0 trong thoi gian mua hang & Long Lan. Buwéc bon, cam thuong 1ai sir
dung tai ni-16ng trong ban. Budc ndm, thuong 1ai phai dd xe may hoic xe
tai dung noi quy dinh. Buréc sau, néu ngudi dan trong ban phat hién thiy
thwong 14i ndo c6 hanh vi ddi tra hoic tim cach tron rau sach cua Léng
Lan vai rau sir dung hoa chét tir cac dia phuong khac, nguoi d6 s& khong
bao gid dwoc phép quay lai ban. Téi nam 2006, ban Long Lan da kiém
soat dugc toan b cac thuong 1ai va sy hop tac giira hai bén da dién ra rat
t6t dep tir 46 dén nay.

Trong rau da mang lai thu nhap 6n dinh cho cac ho gia dinh ¢ ban Long
Lan, ciing nhu khong doi hoi phai st dung bat ky dién tich ring nao. Thu
nhap trung binh hang tuan tir viéc ban rau trong giai doan 2009-2010 (cao
nhét 1a tir thang Nam dén thang Chin) 1a 200.000 Kip/ngay/nguoi. Giai
doan nay, mot ngudi tréng rau c6 thé ban dugc 9 - 10 tin rau, thu duoc
25 trieu Kip. So tién nay duoc s dung dé hd tro con cai ho hoc tai
truong noi trd & Luang Prabang va mua mot rudng lta ¢ lang bén cé thé
thu hoach dugc 150 bao gao. 2,5 triéu Kip da dugc chi cho thué nhan
cong cay bira, van chuyén va thu hoach dé nguoi néng dan cé thé toan
tam toan y cho viéc trdng rau.

Nho nhiing thanh cong trong phaét trién kinh té, an ninh luong thuc &
Long Lan da dugc cai thién dang ké. Toi nam 2008, trong tong s6 67 ho
gia dinh & Léng Lan ¢ 10 ho (chiém 15%) da du thira luong thuc, 52
ho (chiém 78%) c6 du luong thyc va chi c6 nam ho (chiém 7%) 1a thiéu
lrong thuc hang nam. Tai san trong ban cling tang 1én, tur lUc ca ban chi
¢6 duy nhét 1 chiéc xe may, dén nam 2008 da c6 41 xe may, 5 6 t6 va 2
may cay.

Do cac ho nhan thdy ho c6 thé cd thu nhap tét hon tir viéc trdng rau, mot
s6 quyét dinh bo canh tac I0a & ving dat déc, dung thu nhap tir rau dé
mua gao. Tuy nhién, bén canh d6 van c6 cac ho khéc tiép tuc trong IGa
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nuong. O nhiing rudng la nay, ho duy tri & hoang dat ba nam khong
canh tac, nghia 1a mdi gia dinh c6 it nhat ba khoanh dat. Nhimg khu dat
nay trudc day duoc cong nhan 1 dat canh tac va phuong phap luan canh
khdng phai 12 nguyén nhan dan dén chat pha rung.

Phét hién 4: Néu nguoi néng dan cé di co hoi d@é thir thach va giao dich
truec tiép Vi thuwong ldi, ho ¢6 thé tu gidi quyét moi van dé cing ca céng
dong mét cach tw nguyén. Vi vdy, ho c6 thé tw quyér dinh sw phéat trién
cua chinh céng dong minh.

Long ghép luat tuc va luat phap trong GPGR, 2004

Tiép sau chuyén tham quan ciia ngudi dan Long Lan va chinh quyén tinh
va huyén Luang Prabang, Lao tai huyén Sa Pa, tinh Lao Cai, Viét Nam
nam 2003, ngudi dan trong ban di yéu cau chinh quyén dia phuong
GPGR cho ban d& dam bao quyén sir dung dat cua cong dong. Ho ciing
da yéu cau chinh quyén cho phép CHESH Lao duoc giam sat dé dam bao
viéc GPDGR duogc thuc hién theo luat tuc cta ban Long Lan. Theo phuong
phép tiép can GPGR ciia CHESH Lao, dan ban di hoan toan kiém soat
duoc qua trinh nay dudi su hd trg ki thuat va phap ly caa can bo tinh va
huyén. Ngudi dan chinh 13 nguoi ra quyét dinh trong viéc xac dinh muc
dich sir dung dét va ranh giéi sir dung dat, can bo chuyén mén chi thuc
hién hd tro ki thuat bao gdm chuyén dit liéu c6 dugc thanh ban d6 va
tinh toan kich thudc cua cac vung da xac dinh.

MGt phat hién quan trong trong thoi gian nay Ia thiéu sy dong nhat vé phan
loai sir dung dat va ring giira luat chinh thdng cia nha nudc voi luat tuc
ctia nguoi Hmong dua trén niém tin tam linh va phong tuc tap quén. Vi dy,
phan loai “ring cam” ciia Chinh phu nham muc dich bao vé da dang sinh
hoc va bao ton ngudn gen, trong khi ddi véi nguoi Long Lan, “ring cam”
la “Pa Téng Xénh” - viing ring can dugc bao tén dé bao vé linh hon cua
dat, cay con mudng thd va “Pa Sa” - viing rirng can duoc ban ton dé bao vé
linh hon ciia con nguoi (“Pa Sa” 1a noi ¢o ving dat dé chon nguoi chét).
Ciing twong ty nhu vay, “ring phong ho” trong luat nha nudc dé bao vé
dau nguon va chéng x6i mon dat. Ngudi dan khong duoc phép canh tac
trong khu vuc ndy, mic du c6 mot s6 hoat dong san xuat, hoat dong sinh ké
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han ché duoc phép. DI voi nguoi Long Lan, bao vé rimg dau ngudn va
chéng x6i mon dugc coi la can thiét, nhung né duoc hiéu dudi goc do bao
vé than nudc, va cac ving rimg lién quan duoc xac dinh 12 ¢6 thé tién hanh
hang loat cac hoat dong sinh ké nhu thu hai cac san pham rung phi gb lam
thuc pham, thudc chira bénh va nguyén liéu lam db tha cong. DI véi viec
phan loai “rirng san xuat”, theo luat nha nudc duoc hiéu 1a rimg dé san xuat
hang hda vi muc dich thuong mai bao gom: rimg doc canh va ring trong
cong nghiép (cao su, ca phé) ma hau qua tat yéu s& dan dén tinh trang x6i
mon dat. i voi ngudi dan Long Lan, hinh thirc sir dung dat nay dwoc goi
dudi cai tén “Pa Phom Lit” va khong duoc nhic dén trong luat tuc cua cong
ddng. Theo luat tuc cua Long Lan, “ring san xuat” dugc hiéu 13 “Pa Som
Sai”, theo d6 nguoi dan c6 thé thu hai cac san pham trong rimg. N6 dugc
mo ta 1a ving rimg ma ngudi dan dia phuong sir dung hang ngay dé thu hai
san pham lam thac an, vat liéu dé xay nha, thuc dé chita bénh va dé thuc
hanh cac tri thie dia phuong nham duy tri da dang sinh thai cho dét va sinh
san ty nhién. Viéc trong mot loai cay hoac trong dé san xuat khong dugc
phép trong vung rung nay; hoat dong thuong mai dugc phép thuc hién trén
dat khong c6 rimg nam ngoai ranh giGi cia Long Lan ma di duoc mua tir
cac ban lan can.

Mot minh hoa nita vé& su khac nhau gitta GPGR dé san xuit “theo luat
nha nude” va GPGR dua vao “luat tuc - kién thic ban dia” dé chan nuéi
gia stc. Theo dinh nghia cua luat nha nudc, chi dugc giao mot khu dat
duy nhét dé chan nudi gia stic, nhung Long Lan cho rang can giao it nhat
hai khu - mot dung cho mua mua va mét dung cho mua kho, va lgn phai
duoc nudi riéng, khong tha chung voi gia suc, gia cam khéac. Hon nira,
theo quy trinh “chinh théng”, khu gia sic va khu trdng rau phai duoc
giao tach biét va sir dung dting muc dich. Nhung ¢ Long Lan, nguoi dan
van sir dung nhitng viing dét vira trong rau, vira chin nudi gia suc bang
cach gia suc dugc quay riéng bang hang rao trong thoi gian trong rau,
nhung duoc tha vao vudn rau trong thoi gian dat nghi dé tan dung ngudn
phan bon phuc hoéi dat. Nhu vay, viéc GDGR theo kién thuc ban dia va
thuc tién canh tac da dang hon rat nhiéu so véi cach phan loai da dugc
chuan hoa trong luat phap. Vé ban chat, day 1a qué trinh 16ng ghép cac

127



Nudi dudng Gia tri Thanh than Vi Phong tuc

khai niém va thyc hanh sir dung dat tdm linh va thyc té, cu thé va da dang
vao céach phan loai han ché da dugc chuan héa trong luat nha nudc vé
ring. Giai phap 1a van gi# cach phan logi da quy dinh trong ludt nha
nude nhung diéu chinh dé phi hop Véi tdp quan cia dia phwong. Theo
do, mét loat ranh gigi dat da dwoc xdc dinh dé dap vmg thuc tién thyc
hanh va tam tinh cia ngwoi ddan Long Léin. Theo @6, tong dién tich da
giao cho ban Léng Lan 1a 8.439 ha, trong do: 5.030 ha la ring tu nhién
duoc coi la rimg giau va dep nhat ¢ Léng Lan va ciing 1a noi tra ngy cua
“Than Tong Xénh” theo niém tin cua dan ban; 1.565 ha dat rimg dé phuc
hoi ty nhién va chin nudi gia cam va 1.723 ha dat rimg dé canh tac va
trdng rau quay vong; 98 ha danh cho khu dén cu, vuon tuge va trudng
hoc (Lé Van Ca, CHESH Lao 2005).

Tuy nhién, khi ddnh giad két qua chuong trinh GPGR, ngudi sang lap
CHESH Lao da phat hién ra mot so van dé tén tai. Thanh cong caa
chuong trinh nay la da duoc trién khai ngay tai ban Long Lan, ton trong
tuyét dbi cach phan loai dat ring truyén thong caa ba con va da tich hop
vao ban dd chinh théng. Do chwa chii y dén ranh gioi dat gitra Long Lan
v4i 13 ban xung quanh, noi ¢6 nguoi Hmong, Kho Mu va Lao Lum dang
sinh séng va sinh ké ciing phu thudc cha yéu vao ring vang “Phu Sung”,
nén tranh chap da phat sinh. Mac di mau thuan trong cong dong ban
Long Lan da duoc giai quyét rat tot, nhung mau thuan giita Long Lin voi
cac ban xung quanh chua duoc giai quyét triét dé, méi dung lai hinh thac
xt ly mang tinh ménh Iénh tir phia chinh quyén huyén ma chua c6 su tim
hiéu sau xa vé nguyén nhan hay tinh kha thi cua giai phap d6i véi cac bén
lien quan. Vi vay, thuc trang nay da dé lai buc x(c 16n trong ngudi dan.
Hon thé nira, n6 c6 thé gay ra cac nguy co bao luc hodc xung dot trong
tuong lai. RS rang trong viéc nay, can bd thyc thi cua cac co quan, ban
nganh di chua dii nang luc dé khuyén khich ba con tham gia hoan toan
Vao moi qué trinh ra quyét dinh.
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MECO-ECOTRA. Anh: Trin Thanh Toan, Léng Lin. Anh: Léc Vin Vin, 2014
2014

Phat hign 5: Hé thong giam sét dai han doi véi quan ly tai nguyén thién
nhién va canh quan vung Phu Sung cua bg may lanh dao va quan tri
truyén thong ¢ Long Lan hoan toan khéc véi chinh sach ciia Nha nuéc.
Vi vdy, két qua GPGR cua chinh quyen huyén/tinh Luang Prabang chira
phU hop Véi phirong phdp dong qudn Iy dat ciia Léng Lan va 13 ban xung
quanh sinh séng trong ving Phu Sung.
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Chuong 3

LUAT TUC QUYET PINH
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Ludt tuc quyét dinh

SUA SAI GIAO DAT GIAO RUNG, 2005

Trén co so phét hién nhitng ton tai trén, nguoi sang lap CHESH da quyét
dinh tiép can lai thuc dia. Nhung lan nay s& sir dung phwong phap tiép
can c6 sy tham gia triét dé cia cong dong dua trén nhitng hiéu biét caa
ngudi Hméng ¢ Long Lan va quan hé cua ho véi cac ban xung quanh. Dé
thuc hién diéu nay, CHESH Lao dd cir mot can bo nguoi Hmong tir ban
On Oc, huyén Yén Chau, tinh Son La sang séng va lam viéc tai Long Lin
trong thoi gian sau thang dé t6 chic nghién ciu tim hiéu ban sic vian hoa
va luat tyc cua nguoi Hméng ban Long Lan trong quan ly tai nguyén
thién nhién va quan tri cong dong. Trén co sé nhiing thong tin da thu
dugc, chuong trinh GDGR da duoc tiép can va trién khai lgi nim 2005.

Giai doan nay, GPGR dugc bat dau bang viéc giai quyét cac tranh chap
vé ranh giéi dét giira cac ban. Theo d6, cac gia lang ban Long Lan da dua
ra sang kién toi tirng ban trong viing va lam viéc véi gia lang va dan cua
ban d6 dé dat duoc thoa thuan, dic biét 1a cac thoa thuan lién quan téi
tam linh va tin ngudng tho phung thién nhién caa cac toc nguoi. Trong
qua trinh nay, cac ho gia dinh lién quan dugc moi ra tdn noi viung tranh
chap dé thoa thuan tai chd, véi su chimng kién cua truong ho, gia lang va
chinh quyén cip ban. Khi tat ca cam thiy thoai mai, c6 nghia 1a giai phap
tranh chap s& bat dau duoc dua vao vin ban chinh thong dé luat hoa,
ddng thoi ranh gisi d6 dugc chi rd trén ban do dia danh mang tén cua cac
toc nguoi. Sau khi hoan tat thu tuc tranh chap ranh giéi, cac ho gia dinh
lién déi, cac dong toc va cac ban to chirc 1ién hoan an udng thé va bat tay
doan két cung nhau tn trong ranh gi¢i da thoa thuan ciing nhu thong
nhét quy tac dong quan Iy bao vé rung.

Qua trinh GPGR giai doan 2 Két thiic thang 12 nam 2005 véi két qua 1a
cong ddng va cac ho gia dinh dwoc nhan Gidy chiing nhan quyén sir dung
dat 1au dai. Qua trinh GPGR giai doan nay di khéo 1éo 1d6ng ghép mot
cach phi hop gitra luat tuc va luat phap, khoa hoc va tam linh, kién thic
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ky thuat véi kién thic ban dia trong 1ap ké hoach hoat dong, chu yéu
nham muc dich bao ton rimg theo cich ma cac bén l1a Nha nuéc, Long
Lan va 13 ban xung quanh déu chip nhan duoc.

Phat hién 6: Nét doc ddo vé ludt tuc trong quan Iy tai nguyén thién
nhién ¢ Léng Lan la dong chia sé trach nhiém véi cac ban xung quanh.
Vi vdy, trong quad trinh GDGR giai doagn 2 theo “phwong phdp ludn
GPGR dé dong qudn tri rimg dya vao lugt tuc va céng dong” da sir
dung dong thoi 13 bé lugt tuc cua 13 ban xung quanh va cua Long Lain
Vi cac sdc thai va ban chdt tin ngurong rimg khong giong nhau. Nhung
daeén lc dé, sang kién nay da tim dwoc mét gidgi phdp chung dé cung cé
va thiic day trong trach dong quan tri viang Phu Siung mét cach hiéu
qua hon, khong chi Vi lgi ich cia nguwroi Hmdng ma con vi loi ich cua ca
nguoi Kho Mu va Lao Lum.
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PHAP LY HOA LUAT TUC, 2005

Muc tiéu cua giai doan nay I1a xay dung bo quy ché cong dong dua vao
luat tuc ciia Long Lan dé quan tri viéc sir dung dat va ring ¢ nhitng viing
da xac dinh. Cong viéc nay da dwoc thuc hién mot cach can than, ky
ludng, timg budc, bao gom bdy budc sau day:

Buwéc 1: Céac gia lang, truong ho, thiy mo, thay cing ghi lai luat tuc va
phong tuc trong bao vé, sir dung dét ring va bao ton ban sic van hoa cua
dan toc Hmong ban Long Lan. Nhitng ghi chép nay sau d6 dugc mang
dén cho cac nhém khac trong ban (thanh nién, phu nir, gia lang) dé khang
dinh tinh chinh xac va lay y kién thong nhat cia ca ban, trén co s do tién
hanh soan thao lan 1 “Quy ché céng dong trong quan ly tai nguyén dya
vao lugt tuc cua nguoi Hméng”.

Buwéc 2: Trinh bay ban thao quy ché 18n chinh quyén huyén Luang
Prabang va Phong Nong Lam nghiép huyén / tinh Luang Prabang.

Bwéc 3: T6 chic cugc hop giira lanh dao nganh 1am nghiép huyén / tinh
Luang Prabang va ngudi dan Léng Lan dé thao luan quy ché, chuan bi
soan thao quy ché lan 2.

Buwoc 4: Nguoi dan Long Lan moi cac gia lang va lanh dao cuaa 13 ban
xung quanh hop dé xem xét quy ché ban Long Lan, c6 tinh dén nhu ciu,
mdi quan tdm, vin hoa va phong tuc truyén théng cua cong dong Kho
M va Lao Lum ciing nhu nhitng ngudi Hmong khac dang sinh song tai
viing Phu Sung. Su dong gdp v kién ciia cac ban xung quanh 13 co so dé
soan thao quy ché lan 3.

Buwéc 5: To chic hoi nghi gom dai dién tir Long Lan, 13 ban xung quanh
dé chia sé y kién, suy nghi truc tiép véi lanh dao nganh 1am nghiép tinh
va huyén véi dau ra 12 ban thao quy ché lan 4.

Buwéc 6: Tong hop 1an cudi va in quy ché thanh tai liéu 22 trang giri dén lanh
dao huyén dé phé duyét. Van ban chinh thic phé duyét “quy ché céng dong
trong quan Iy tai nguyén thién nhién va thuc hanh siz dung dat cia ban Long
Lan dya vao ludt tuc cua nguoi Hmong” dugc trao cho ban ngay 21 thang
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12 nam 2005 1a van ban phap ly cua chinh quyén huyén Luang Prabang.
Buwéc 7: Quy ché duoc thdng qua trén toan 13 ban thudc ving “Phu Sung”.

Ldn dau tién mét quy ché siz dung dat cia ban dia trén ludt tuc cia chinh
ho duwoc chinh quyén huyén phé duyét. Qua trinh tién hanh thuc hién ting
budc than trong c6 dam phan 12 rat can thiét dé dat duoc sy dong thuan cua
ca chinh quyén va 13 ban xung quanh. Trong bay budc ké trén, budc thir 2
13 budc kho khin nhat boi muc tiéu cua budc nay 1a nham dat dugc sy
ddng ¥ so bo cua chinh quyén huyén ddi véi quy ché dua vao luat tyc.
Thuc té cho thay, trong rat nhiéu truong hop, nhitng quy ché kiéu nay khac
v6i quy dinh caa phap luat. Vi du, luat quy dinh xir phat 50.000 Kip dbi
v6i nhitng vi pham quy dinh vé sir dung dét, nhung quy ché luat tuc cua
Loéng Lan lai quy dinh xir phat nang hon, tir 300.000 Kip dén 500.000 Kip.
Theo luat chinh théng cia Nha nuéc Lao, moi ngudi duoc tu do trong bt
ky loai cdy gi trén dat san xuit, nhung trong quy ché cua Long Lin lai ghi
rd loai cay nao dugc phép trong. Cudi cing, theo ludt ciia Nha nuwéc, dat
dai khong duoc bo hoang trong thoi gian dai, trong khi Long Lan lai quy
dinh c6 thé dé dat nghi trong khoang thoi gian vira dii dé phuc hoi dat®.

Nho thyc hién quy ché quan ly tai nguy@n thién nhién dya vao luat tuc, tinh
than doan két va cam két cua ba dan toc Kho Ma, Lao Lum va Hméng
trong bao vé rirng Phu Stng da dugc cang ¢b. Cling véi su phdi hop caa tat
ca c&c ban 1an can, t6 bao vé ring caa ban Long Lan da c6 thé chu dong xur
ly mot sb van d& mot cach doc 1ap trong qua trinh bao vé rimg. Céc truong
hop chat pha rimg dé canh tac boi ngudi bén ngoai va thu hai cay thudc
nam dé ban da bi xtr phat thich dang.

Phét hign 7: Mgt bé quy ché nang déng long ghép ludt tuc ciia ban Long
Lan vai lugt tuc cua 13 ban xung quanh cua nguoi Kho Mu, nguoi Lao
Lam ving Phu Sing 1a nén tang viing chdc hinh thanh x& hgi dan sy
truyén thong nham xay ding chién lwoc lanh dao va quan tri cua chinh
ho. Két qua nay gop phan lam thay doi thdi dé va hanh vi cua chinh
quyén tinh va huyén Luang Prabang.

Hai triét thuyét tng xir khéc han nhau trong quan niém vé tinh bing hitu gifra con nguoi va
thién nhién.
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HOA GIAI XUNG POT PAT PALI, 2006

Phan quan trong nhat trong cung cd luat tuc chinh 1a bao vé ring.
Chuong trinh GPGR & ban Long Lin nim 2005 di thic day ngudi dan
dua ra nhitng sang kién quan trong trong quy hoach sir dung dat va giai
quyét tranh chap vé dat dai theo luat tuc. Tuy nhién, van ton tai nhiing
thach thuc 16n trong viéc thuc hién luat tuc nay d6i véi 13 ban xung
quanh cung chung tai nguyén ring véi Long Lan. Nam 2006, CHESH
Lao da hd tro to chiic hang loat dot tap huan quan 1y rimg cho nguoi dan
& ban Long Lan va 13 ban 1an can dé thiét 1ap mot mang leéi lugt tuc
trong quan 1y ring va riemg dau nguén. Ban quan Iy rimg da dugc thanh
Iap ¢6 nhiém vu tuan tra, bao vé ring. Léng Lan ciing dd phat trién thanh
mét dién dan thu hit si quan tdm cua cac nha hoach dinh chinh sach,
cdc co quan, ban nganh chinh phii, cac can b phét trién, cac nha nghién
CiU VA gidi truyén thdng vé mai lién hé giia truyén thong van héa va
quan ly tai nguyén thién nhién bén viing.

Tuy nhién nhitng tranh chip vé str dung dat gitra cac ban nam giap nhau
van tiép tuc xay ra. Thang 3 nam 2007, can bo CHESH Lao va cac gia
lang Long Lan da hop ban dé thao luan giai phap nham giai quyét tranh
chap mot cach cong bang theo luat tuc cia Long Lan va ton trong triét dé
nhitng gié tri van hoa va luat tuc cua 13 ban xung quanh dang nuong tya
sinh ké hang ngay vao céc khu ring st dung caa ban Long Lin. Sau sau
thang, tinh hinh d& c¢6 bién chuyén. Thang Nam, mot cudc tranh chap da
xay ra ra khi nguoi dan ban Nam Bo va Tin Pha ¢ huyén Phon Xay
(huyeén tiép giap vai Luang Prabang) chiém dét va riing cua Long Lan dé
tréng cdy cao su va céc loai cy néng nghiép khac. Can bo CHESH Lao
da gap chinh quyén huyén Luang Prabang dé tim giai phap. Chinh quyén
da dén tan noi xay ra su viéc xem xét, gip g& va thao luan tai chd véi
ngudi dan cia ca hai ban. Thang Tam, dai dién chinh quyén cua hai
huyén Luang Prabang va Phon Xay, lanh dao ban va 35 nguoi dan ban
Nam Bo va Long Lan dd gip nhau dé giai quyét tranh chap. Nguoi dan
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Long Lan dong v giao lai 173 ha dit cho Nam B0 va Tin Pha, doi lai
ngudi dan hai ban ndy da dong y tuan thu theo luat tuc cua Long Lin.
Bing viéc dua cac bén lién quan vao cudc, 1a ngudi dan cua cac ban lan
can va chinh quyén cta cac huyén lan can va théng qua hinh thac thao
luan tai noi xay ra tranh chap, moi van dé da duoc giai quyét rat ém tham
ma van dam bao tuan thu theo luat tuc va luat phap ctia nha nuéc. Cach
ddng y chia sé va giao lai 173 ha dat va rimg cho ba con Kho Ma ban
Nam Bo 1a vin héa thau tinh dat ly cua luat tuc dang duoc nhiéu dan toc
lwru truyén va van hanh doi sdng van hoa, xa hoi va kinh té vi tinh thuong
yéu doan két von di di c6 sin trong tam thae va hanh vi cua ho.

Mot tranh chap khac da xay ra khi nguoi dan ban Bo He phét quang lam
nuong va chiém dat & Long Lan, trong d6 ¢6 phan mo ngudi chong qua
¢6 ctua ba Mo Mua. Van dé nay da duoc bao cho gia lang Xay Khu Zang
cta ban Long Lan va cac 1anh dao ban khac. Ong Xay Khu Zang néi:

“Gia dinh do phai bi phat khdng chi vi tgi chat phé rieng ma con
Vi téi lam hw hong mé ciia nguwoi khéac. Néu ching ta ap dung lugt
Cua Nha nudc trong truong hep nay, ho sé khdng seo. Vi vay,
ching ta phai ap dung lugt tuc ciia chiing ta. Béi Véi trwong hop
nay, gia dinh dé phdi nép phat it nhat mét con lon ngng 100 kg
hodc mét con bo cho nguwoi bi thiét hai d@é ta 16i véi cé&c vi than,
dé ca gia dinh d6 va cong dong dwoc than che chd, bao vé”.

Hinh thirc phat nay da ton tai tir rat lau trong luat tuc cia ngudi Hmong,
nhung ciing tir 1au chua duoc ap dung, nhat 1a d6i véi ngudi ngoai ban thi
dic biét hiém. Tuy nhién, cac gia lang va ngudi dan di quyét thm ap
dung trong trudng hop nay nham duy tri luat tuc, ddng thoi ngan chan
ngudi ngoai khong dugc vao ban dé pha rimg, ran de ho phai than trong
hon néu ho muén tai ban.

Mot lan, nguoi dan ban Koc Van vao ring dé thu hai thuéc nam va soi
cay rimg khi chua dugc sy dong y cia ban Long Lan. Lanh dao ban da to
chiic mot to an ninh va bat duoc nam ddi twong vi pham cung 30 bao
thudc nam va soi cay rimg, sau d6 giai nhitg nguoi ndy vé ban. Truong
ban, sau khi nghién ctu luat cua Nha nuéc va quy ché cua ban dya vao
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luat tuc da noi: “can cir vao lugt Nha nwoc, chung toi sé phat cac 6ng
50.000 Kip cho lan vi pham dau tién. Nhung theo quy ché cua ban thi sé
tien phat 1a 200.000 Kip. Do ching ta cing la hang xém, 1a ban cua
nhau, nén chiang téi chi phat cdc 6ng 100.000 Kip va cho phép cac éng
droc mang thuéc nam va soi Vé nha, nhung nhé lan sau dimg tai pham.
Néu cac dng muon thu hai thude nam d@é chira bénh cho nguwoi 6m, cac
ong phdi hdi y kién ciia chiing t6i truwéc”. Thé 1a ngudi vi pham di tam
phuc khau phuc quyét dinh cua lanh dao ban Long Lan.

Nhitng hanh dong ké trén chua ting c6 tién 1& va dugc nhin nhan nhu
mot bude dot phé trong hoat dong quan tri rirmg. Trude day, khi phat
hién ra ké vi pham rimg va dat, 1anh dao ban chi can bo céo Ién chinh
quyén huyén va chd huyén giai quyét. Tuy nhién, chinh quyén huyén
hoic khdng xudng ban xem xét hoic giai quyét qua cham, khdng hiéu
qua. Nhung gio day, tinh hinh da thay doi nho cach lam quyét liét va
chu dong cua lanh dao ban dé giai quyét birc x(c cia ngudi dan, dé bao
vé ring va luat tuc khdng chi nham muc dich bao ton sinh ké va cau
trdc x& hoi truyén thong ma con dé tranh xay ra sy xdc pham ddi véi
linh hén cua to tién.

Phéat hign 8: Nhitng bang chizng hang ngay vé xung dét trong sir dung
ddt va ring ¢ vang ndi Phu Sung da duwoc chia sé giira cac ban va lugt
tuc cua ho trong mai lién hé véi ludt phdp nha nwée da dweoc thyc thi mét
cach cong khai. S phdn héi giira cdc bén da gop phan giam bét tinh
trang bi 6 ldp va khong duoc tham gia ma nguoi dan noi day da tung
phai chiu dung tir 1au.
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HANH VI CHIEM DAT CUA GIOI KINH DOANH,
2007

Ban Loéng Lan ciing d3 giai quyét vu mot thuong gia chiém dat cua ban.
Thang 12 nam 2007, mot s gia lang & Léong Lan phat hién mot thuong
gia nude ngoai (ngudi My gbc Lao) ¢ gidy phép cua chinh quyén tinh
Luang Prabang cho thué 50 ha dat ctia Long Lan trong thoi gian 30 nim
dé trong ca phé. Ong Chu tich Mat tran Xay dung dat nudc Lao caa ban
Long Lan mién cudng ky hop ddng véi thuong gia nay. Nhung mot s6
ngudi dan va gia lang da coi day 1a mot quyét dinh sai trai, véi ly do:
day 1a hanh dong co tac dong tiéu cuc dén gia tri truyén thong va luat
tuc cua Long Lan. Sy phan ¢ng quyét liét cua cong dong da dan dén két
cuc mot ban lanh dao méi dugc bau lai nam 2008 dé thay thé cho ban
lanh dao cii. Ong Chu tich Mat tran Xay dung dat nudc Lao cua ban
Long Lan budc phai tir chuc ngay sau d6. Mot trong nhitng viéc lam
dau tién cua ban lanh dao méi 1a 1am viéc véi chinh quyén huyén Luang
Prabang vé viéc giir dat bang cach yéu cau huyén giao dién tich dat trén
cho t6 thudc nam cua ban dé ho ¢ong quan ly va sir dung ngay trong céc
t6 nhom da duoc hinh thanh trong ban Long 1an. Bang cach nay, dat cua
ban di duoc bao toan mot cach hiéu qua trude sy xam chiém cia ngudi
bén ngoai.

Mot sy kién khac xay ra nam 2010. Mot cong ty khai thac go bi phat
hién da chat 14 ciy gd to ¢ gia tri trong ring Long Lan. Mot thanh
vién cua td bao vé ring phat hién ra vu viéc nay da lap tic bao céo voi
céc truong ho va nhitng ngudi lién quan cung nhau dén hién truong.
Tai Ha Noi, nguoi sdng lap Trung tdm CHESH sau khi dugc thong
bao da 1ap tuc bay téi Luang Prabang, nghién cau luat phap Lao va chi
dao cho nhdm can bo téi hién truong dé chup anh, quay phim nhiing
cay gd bi chat, sau d6 thao luan vai dan ban dé soan cong van gui 1én
huyén va tinh Luang Prabang nham dau tranh v&i hanh dong trén. Sau
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d6 can bo CHESH Lao da dé nghi chinh quyén tinh phan hoi. Lac dau,
chinh quyén huyén va tinh dwa ra phuong an giai quyét vu viéc trén
bang cach bat cong ty gd phai bdi thuong bang tién cho s6 gd da bi
chat. Nhung CHESH Lao va lanh dao ban da néi “khong” vi nhu vay
khong thé ngan chan cong ty nay khai thac gd trong thoi gian téi. Néu
phat tién, loai cong ty khai thac lau va buén lau gé qui hiém theo kiéu
d6 s& ngua quen duong cii, ctr thé ma chat dé tra tién 1a khdng thé
chap nhan dugc. Ban Long Lan cuong quyét khong chap nhan phuong
&4n nay cua chinh quyén huyén va tinh. Thoa thuan giita cac bén kéo
dai sudt gan bdn thang, cudi cling ban yéu cau bo tu giam déc cong ty
khai thac gd. Sau sy viéc nay, dén nay chinh quyén huyén va tinh rét
than trong véi dan ban Long Lan. Trude day, giam déc cua cong ty gd
d6 dugc coi 1a mot nguoi rat cd quyén luc, cé thé dén bat ca dau trong
tinh dé 1y cip gd. Nhung khi téi Long Lan, ong ta dd phai nhan mot
két cuc rat bi tham 1a phai vao tu.

Su kién xay ra nam 2013 lién quan dén can bd co quan nha nuéc cia ba
huyén thudc tinh Luang Prabang. Mot tha pham da “ngam” tudc doat
mét cay go to nhat vang Phu Sung c6 tudi doi dén hang ngan nam. Tha
doan cua thu pham nay Ia sir dung 10ng tét, sy nhe da ca tin cua nguoi
Kho M dé thué ho dét xung quanh goc cdy nay cho dén khi cay do.
Thoi gian d6t 1a hon mot nam. Tré tréu thay, cay nay la cay khdng riéng
nguoi Hmong ¢ Long Lan ma cac ban xung quanh noi c¢6 ngudi Hmoéng
da phung thd nhu than ho ménh cho toan vang Phu Sung. Pay chinh 1a
cay “Tong Xénh” theo niém tin ciia ngudi dan Long Lan, boi thé mat
cay ciing dau d6n nhu mat cha, mat me. Thé 1a nguoi dan bit dau diéu
ra nham tim ra thu pham. Nguoi Kho Mu khai rang ho duoc thué dé 1am
viéc nay. Cudi cuing, chin can bo huyén thudc ba huyén cua tinh Luang
Prabang di bi mét viéc do lién quan dén vu viéc trén. Qua day, mot 1an
nita ngudi dan mudn khing dinh véi co quan nha nudc rang cong ddng
Long Lan rat manh mé va khong thé xem thuong. Chinh quyén tinh
Luang Prabang nhiét tinh va hét minh ung ho bang thai do day tinh
trach nhiém. Bo luat tuc déng quan tri tai nguyén thién nhién cua ban
do chinh quyén tinh ang ho tir nam 2005 dén nay thuc su da di vao
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chiéu sau cua vin hoéa, xa hoi, chinh tri va sinh thai vi su nghiép phét
trién bén ving dich thuc.

Phat hign 9: Nhiing né luc tir dong quan tri riemg truée day cua Long Lan
va 13 bdan xung quanh ciing nhw viéc chdp thudn quy ché bao vé tai nguyén
rung Cua Long Lan da danh hwong mgnh mé téi cac doanh nhan, nhing
ngueoi trude dé da timg nhdn dwoc sw hé tro tir mét sé quan chirc cua
chinh quyén.
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LUAT TUC PUGC HQP PHAP HOA, 2007

Nham duy tri cAc gié tri doc ddo cia minh, Long Lin da thiét 1ap mot hé
thdng luat tuc thuc hién chirc niang “khich 18 va giéo duc” thay vi “trimng
phat”. Néu gia dinh nao d6 & bén ngoai mudn vao & han trong ban, truéc
hét ho phai ddng y tuan tha luat tuc cua Long Lan, khi d6 ho s& dugc moi
& lai sinh song tai ban. Néu trong thoi gian muoi nam sinh sdng tai Long
Lan, ho khdng vi pham luat tuc va quan hé tét véi dan ban, ho s& duoc tu
do tiép tuc sinh sdng trong ban. Hon nita, luat tuc cua ban s& quan tam
dén quyén loi va trach nhiém cua ho dé dam bao cho ho mét cudc séng
hai hoa véi moi truong trong ban. Trong truong hop ho khéng tuan tha
lut tuc, dau tién ho s& cam thay don doc, sau d6 ho s& phai roi khoi ban.
Trong thuc té, tir nam 1975 toi nay, chua c6 ai ra khoi ban, chi cé nhitng
nguoi quay lai ban va ¢ lai 1au hon.

T6m lai, luat tuc ciia Long Lan dwoc duy tri dé giéo duc, khuyén khich va
thiec tinh con nguoi phai c6 trdch nhiém véi nhau. Khi ai d6 vi pham luat
tuc, trudc hét ho s& duogc trudng ho gido duc, sau d6 1a Hoi dong Gia lang
va ban lanh dao cua ban. Vi du, néu c6 nguoi chat cay sai muc dich thi
theo luat tuc, nguoi 4y phai trong b ba cay khéc.

Phan Ion cac ho gia dinh déu ty nguyén tuan tha quy ché caa ban, nhu:
khong uéng ruou, khdng hut thubc trong ban. Ban dau, mot s6 ngudi,
nhat 1a thanh nién, khong thuc hién quy dinh ndy nén cac gia lang da thao
luan va di dén théng nhat ho s& khdng udng ruou hoac hat thude ngay ca
trong dam cudi va dam tang. Thanh nién nhin thiy tim guong cua nhiing
ngudi 6ng, ngudi bd nén da tir bo thoi quen nay.

Kho khin ¢ chd céc hinh thic xir phat dé ra trong luat tuc cia Long Lan
chi &p dung ddi véi ngudi trong ban ma khdng thé ap dung duoc véi nguoi
bén ngoai. R4t nhiéu nguoi bén ngoai khdng tuan tha cac quy dinh nay
khién dan ban cam thay bi ton thuong mdi khi phai d6i mat vai nhiing can
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thiép tir bén ngoai. Dé khic phuc kho khan nay, Hoi dong Gia lang Long
Lan da khuyén nghi chinh quyén huyén chinh thirc cong nhan luat tuc
trong quan tri cong dong cua Long Lan. Két qua, quy ché cong dong ngay
nay da bao gom cac tiéu chi ciia ban va luat phép cua nha nuéc va co thé
&p dung cho ca ngudi dan Long Lan va ngudi ngodi. Quy ché ciing di xac
dinh quyén cua ban duoc bat giit va xir phat nhitng hanh vi vi pham dat
rimg Long Lan. Nguoi dan Long Lan tin rang ring caa ho dugc bao vé tot
nhu ngay nay 1 nhd ¢ quy ché cong dong, dac biét 1a ban quy ché nay da
khon khéo long ghép vai luat phap va dugc chinh quyén huyén va tinh
Luang Prabang hop phap hoa. Pay 1a mau chét cua moi thanh cong. Day
ciing 12 mot kiéu van hanh va quan tri caa mot nha nudc cua dan, vi dan va
do dan dich thyc qua buc tranh thyc té ¢ Long Lan.

Nhiing thach thirc dbi véi bao ton ring ¢ Long Lan van con do, tuy nhién
chu yéu 1a tir cac cong ty tu nhan mudn thué dat cua ban dé trong cay
hang hoa (nhu ca phé, cao su) va tir cc ban xung quanh do dét caa ho da
bi suy thoai va khong c6 du dat dé canh tac. Do nhu cau cui va vat liéu
X8y nha cua ngudi dan tang 1én va dat bi liy di ¢é mo rong ring trong
cao su, nhirng ban nay sé& thuc sy cam thiy sic ép khi phai tién sau hon
vao ving dat cua Long Lan dé canh tac.

Phét hi¢n 10: Lugt phap hoa ludt tuc bao hiéu da dén hic Long Lén phdi
yéu cau Nha nuwéc tra lai cho ho chién ligc “an thé”” - nghé thudr dong
quan tri va nudi dwdng cac gia tri van héa, xa héi, kinh té va sinh thai
truyén thong cia ngwoi Hméng da va dang ngdy cang c6 hiéu qud trong
boi canh nhic nhai hién nay.
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PONG QUAN TRI
DUAVAO LUAT TUC
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LE HOI “NO SONG - AN THE”, 2009

Hinh 18: Dong quan trj rimg lién thé ché luu  Hinh 19: Lujt tyc trong dong quan tri ring
vuc théq Khoang Xi, Luang Prabang. lién the hé¢ Mang luéi MECO-ECOTRA.
Anh: Tran Thanh Toan, 2014 Anh: Tran Thanh Toan, 2014

Dé giai quyét van dé trinh bay ¢ Chuong 3, Long Lan d3 giri to trinh 1én
huyén Luang Prabang xin duoc hd tro to chic 18 hdi truyén théng “No
Song”. Pay 1a mot 18 hoi rat doc dao ciia ngudi Hméng, 1a noi ngudi dan
ban bac va quyét dinh diéu chinh luat lyc lién quan dén ban sic vin hoa,
quan tri cong dong va quan ly tai nguyén ring. Nhimg ngudi dan toc
Hmong khi d tham gia 18 “N0O Song” s& ludn ludn gitr vitng va tuan thu
nhitng diéu ho da thé va cam két. L& hoi nay duoc to chic ¢ moi noi ¢6
cong dong nguoi Hmong trén thé gigi, mdi khi c6 van d& nghiém trong
xay ra trong cong dong gay tic dong tiéu cuc dén cac chuan muc sinh
thai, xa hoi, van hoa cua ngudi Hmong, dic biét 1a nhitng van dé de doa
hodc vi pham dén niém tin cua ho d6i vai ba try cot tim linh: “Xir Ca”,
“Téng Xénh” va “Tha Ty”.

“NoO Song” 1a 18 hoi thé hién tinh doan két, sy nhat tri caa nguoi Hméong
séng tai mot ving dia Iy nhét dinh, cing nhau cam két thuc hién cac quy
dinh chung cua luat tuc vé ma chay, cudi xin, bao vé rung, ranh gisi lang,
tréng trot, chin nudi, an ninh, chuan myc xa hoi va gitp d& nhau. L& hoi
nay dugc vi nhu mot phién hop toan thé, trong d6 moi ngudi cling xem
Xét va stra doi nhitng quy dinh ma cling véi nam thang va sy thay doi cua
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hoan canh sbéng da khién ching khong con phi hop nira. Khong c6 quy
dinh nao vé thoi gian cb dinh dé to chic 18 “N0O Song”, nghia 1a khi nao
cac cong ddng hodc dong ho nhan thay can thiét phai diéu chinh luat tuc,
ho s& t6 chuc 18 ndy. Tuy nhién, trong bdi canh chinh tri & Lao, nguoi
Hméng khong thé tu do t6 chac 18 hoi an thé nay. Vi vay, tir ndm 1975
dén 2009, khong c6 18 “No Song” nao cua ngudi Hmong tai Luang
Prabang duoc t6 chuc. Pay chinh 1a 1y do dé Long Lan dé nghi huyén
Luang Prabang cho phép khdi phuc lai 1& hoi “No Song” tai ban.

Sau khi duoc cap phép, ban da to chuc I& hoi “No Song” vao ngay 31
thang 3 nam 2009 trong ring thudc nam cua cong dong. 74 nguoi dai
dién cho 22 ban ngudi Hmong ¢ huyén Luang Prabang va toan thé nguoi
dan Long Lan di t6i du. Ngoai ra, con c6 55 dai biéu tir cac ban nganh
cua tinh, 9 dai biéu tir cac vién nghién ctu (Vién Nghién cau Xa hoi,
Truong dai hoc Chiang Mai -Thai Lan) va mang ludi ngudi dan toc thiéu
s6 Thai Lan, 30 dai biéu dén tir Viét Nam dai dién cho: Ban Phép ché -
Van phong Chinh phu, Pai st quan Viét Nam tai Lao, Lién hiép cac Hoi
Khoa hoc va Ky thuat Viét Nam (VUSTA) va Truyén hinh k§ thuat s6
(VTC) ciing mang ludi ngudi dan toc thiéu sé Viet Nam. Sau I8 hoi nay,
dai dién cua 22 ban nguoi Hméng huyén Luang Prabang da cung nhau
hop ban vé& nhiing diéu moi nguoi da thé, cam két thuc hién cac quy dinh
cua luat tuc quan tri ma chay, cudi xin, t6 chirc don nam mai, quan Iy va
sir dung ring va dat rang. Luat tuc cia Long Lan di duogc tinh Luang
Prabang hgp phap hoa nam 2007.

Vui mimg trudc viée duogc to chic lai 18 hoi “NO Song” sau 34 nam gian
doan, 6ng Xay Khu Zang va 6ng Cho Xi Zang noi:

“Cam on CHESH Lao dd hé tro cho ngwroi Hmong ching toi to
chizc thanh cong 16 “NoO Song”. Chiing t6i dd mong méi 1am tir
lau roi nhing chwa cé diéu kién. Lan ndy moi nguwoi tham gia rat
déng dii, ¢ y thirc xay dung. Moi nguoi rat phan khéi vi cac quy
dinh cua nguwoi Hméng tai huyén Luang Prabang dwoc thong
nhat va cam két cuing nhau thyc hién”.

L& hoi “No Song” da khang dinh cam két ciia nguoi dan Long Lan duy tri

148



Péng qudan tri dira vao Lugt tuc

céc phong tuc truyén thdng ciing nhu quan ly tai nguyén thién nhién trén
co s& luat tuc. Thong qua 18 “No Song” nhitng cam két nay da dugc lan
toa toi 690 ho nguoi Hméng khac (trén 10.000 ngudi) song tai 22 ban cua
huyén Luang Prabang. Thanh cong cua 1& An thé nay chinh 1a sy cong
nhan luat tuc caa nguoi HMONg cua cac ban nganh chinh phu cap huyén
va tinh. Diéu nay da mang lai tu tin cho nguoi dan, khuyén khich ho thuc
hién cac cam két. D6i voi CHESH Lao, day 1a chi s6 mang tinh budc
ngoit, danh dau su thanh céng trong sudt mudi ndm miét mai voi su
nghiép phat trién cong dong dua trén ban sic van hoa cua cac dan toc
thiéu s ban dia. L& hoi nay ciing d3 tao dung vi thé vé& x& hoi va chinh tri
cho luat tuc cua Léng Lan nhu mot cong cu quan tri “phét trién cong
dong bén viing dya vao vin hoéa va bao vé rimg ¢ Long Lin” - myc tiéu
ma CHESH d3 dé ra tir nim 1999.
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BAN GIAM SAT CONG PONG
DUA VAO LUAT TUC, 2009

L& hoi “NO Song” nam 2009 dugc t6 chic voi sy tham gia cua dai dién
22 ban ngudi Hmong tai huyén Luang Prabang di danh dau két qua cua
mudi nam cung lam viéc gitra ban Long Lan va CHESH nham khéi phuc
luat tuc dé thyc hién chién luoc va muc tiéu dong quan tri cong dong va
quan ly tai nguyén thién nhién. Quan ly rung dua vao lugt tuc ¢ Long
Lén nay da dwoc chap nhdn nhw mét md hinh hop phdp d@é quan 1y tai
nguyén thién nhién dya vao céng dong ma Bé Nong Lam nghiép Lao
mong muon nhan réng mé hinh nay d@én cac ban khac. Két qua tiép theo
1a sy ra doi cua “Ban lanh dao truyén thong lién téc nguoi” déng vai tro
chu dao trong viéc giai quyét cac tranh chap vé dat va rung gitra cac ban
& vung Phu Sung. Ban nay bao gdm céc thanh vién cua cac dan toc
Hmong, Kho Mu trong huyén Luang Prabang. Ho la nhitng nguoi da
tham gia I& hoi “No Song” va hao hing vai cach moi ngudi tu dua ra giai
phép va ty quan tri mot cach tu nguyén theo nhirng tiéu chi va gia tri caa
chinh ho, gin giir cac thé ché van hoa, xa hoi truyén thong trong quan tri
x& hoi va quan ly rimg. Céac quan chuc, can bo chinh quyén dia phuong
cling thay rat an tugng truéc cach xu ly cac van dé kho cua ba con dan
ban thé hién trong 18 hoi “No Séng”. Két qua, ngay 1 thang 11 nam 2009,
“Ban lanh dao truyén thong lién téc nguwoi” da duoc hop phép hda boi
huyén Luang Prabang duéi tén goi “Ban giam sat phat trién céng dong
dira vao lugt tuc”. Ban nay gdom chin thanh vién la céc gia lang cua dan
toc Kho M, Lao Lum va Hméng. Ong Xay Khu Zang, Gia lang ban
Long Lan duoc bau lam Chu tich Ban giam sat nay.
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GIAlI QUYET TRANH CHAP
O BAN DEN XA VANG,
PHON XA VAT VA NA XAM PHAN

Sau khi tham gia 18 hoi “No Song”, ngudi dan dai dién cho 22 ban nguoi
Hmong tro vé ban minh. Ho rat phan khai véi nhitng gi ho da dugc hoc
tai L& hoi An thé va da bat dau ap dung nhiing bai hoc hoc nay dé giai
quyét nhiéu tranh chap vé dit va rimg, hau qua tir cac chinh séch cua
Chinh pha nam 1999 vé viéc sap nhap ban. Thanh cong dau tién phai ké
dén“Ban giam sat phat trién céng dong duwa vao lugt tuc” da giai quyét
tranh chap dat rirng kéo dai gitra cac ban Pen Xa Vang, Phon Xa Vat va
Na Xam Phén. Tranh chip nay dién ra sudt tir nam 1999, sau khi c6 chinh
sach tai dinh cu va sap nhap ban, nhung moi nd lyc giai quyét cua chinh
quyén dia phuwong déu khdng mang lai két qua cho toi khi “Ban giam sét
phét trién cong dong dwa vao lugt tuc” vao cudc. Sau thanh cong nay,
ngay 15 thang 12 nam 2009, Ban di d6i tén thanh “Hgi dong giam sat
tranh chdap ddt va ring tam linh dira vao lugt tuc”. Hoi dong da quyét
dinh thanh 1ap“Ban diéu hanh néng dan nong cot” géom 15 ndng dan
nhiét tinh, c¢6 hiéu biét hoat dong & cap ban. Ban nay ciing dugc chinh
quyén huyén Luang Prabang hop phép héa ngay 15 thang 12 nam 2009.

Phét hi¢gn 11: Khi nguoi dan cé ty do, ho tré nén nang dong va sang tqo
dé ty tim ra gidi phap va giai quyét moi vdn dé cia céng dong mét cach
tot dep. Khodng chi nguwoi dan Léng Lan ma toan bg viing Phu Sing va xa
hon nita deu dirge hwong loi tir Lé hgi “NO Song”. Nguwoi dan ban Long
Lan va ba con cua 13 ban thugc huyén Luang Prabang da cung nhau
hanh déng dé quan 1y x& hgi, tai nguyén thién nhién bang viéc long ghép
ludt tuc voi ludt phap nha nuoc.
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HOP PHAP HOA HOI NGUOI HMONG

Mot trong nhiing luc luong tham gia to chic 18 hoi “No Sdng” 1a Hoi
ngudi Hmdng, mét to chic khdng chinh thirc caa ngudi Hmang ¢ huyén
Luang Prabang duoc thanh lap dé hd tro cac phong tuc, tip quéan caa dan
toc minh nhu 1& hoi, ma chay va cuéi xin. Qua su dong gop tai I& hoi,
hinh anh va uy tin cia Hoi ngudi Hmong da dugc nang cao trong mat
chinh quyén Luang Prabang. Hoi con tham gia “Ban ldnh dao truyen
thong lién téc nguwroi”, giai quyét cac tranh chap tai ba ban Pen Xa Vang,
Phon Xa Vat va Na Xam Phan. Chinh vi vay, ngay 27 thang 1 nam 2012,
Ho6i nguoi Hmong da chinh thirc duwgc S¢ Noi vu caa tinh Luang Prabang
cdng nhan va hop phap hoa tré thanh “Hgi phuc loi xa hgi™.
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TRUONG THUC PIA (FFS) LONG LAN

Ngay sau I& hoi “NO Séng” nam 2009, trong mdt cudc gap g& & Long
Lan, hai trong s6 nhitng gia lang uy tin nhat cua Long Lan, dng Xay Khu
Zang va 6ng Chong Zia Zang da no6i véi ba Tran Thi Lanh, ngudi sang
lap Trung tim CHESH va 6ng Lé Van Ca, can b lau nam cua Trung tdm
CHESH: “CHESH dd hé tro bdn Léng Lan trong muwdi nam qua. O tudi thiz
Muoi, Léng Lan van con 1a mgt dira tré. Dan trong ban da biét mét s6 thi
nhuwng ho coN tré qua, néu cé chay cé thé sé nga mat. Gio day, véi nhitng né
lec va thanh twu da dat dwoc trong muwoi ndm qua, ho muén Long Lan tro
thanh noi dao tao thé hé tré ngieoi Hméng, Lao va Kho Mii”.

Loi néi y da khoi ngudn cho tu tuong bién Long Lan tré thanh truong
thuc dia, trong d6 63 ho gia dinh s& tro thanh 63 gido vién trinh dién 63
gido trinh da dang va nang dong vé su ty duy tri ban sic sinh ké cua
nguoi Hmong cho néng dén tré nguoi Lao, nguoi Kho M va tir cac lang
ban khéac trén dat nude Lao dén Long Lan dé hoc tap.

£ e
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Hinh 20: Cac nong dan sinh thai tré dang xdy ~ Hinh 21 Cbng FFS Long Lan dang hoan thién.
qung cong FFS Long Lan. Anh: Duong Quang Chéu, 2014
Anh: Duong Quang Chéu, 2014

CHESH Lao da guri S6 Nong-Lam nghiép tinh Luang Prabang (PAFO) va
huyén Luang Prabang dé nghi xay dung mé hinh thir nghiém truong thuc

155



Nudi dudng Gia tri Thanh than Vi Phong tuc

dia Long Lan dua trén bon tru cot xa hoi dan su truyén théng: 1) Ban
Long Lan; 2) Hoi ngudi Hmong; 3) Hoi dong giam sét tranh chap dat va
ring tdm linh dya vao luat tuc; va 4) Ban diéu hanh nong dan nong cét
huéng téi phat trién chin chién luoc di dé ra trong 18 hoi “No Song” to
chtrc nam 2009 dé giai quyét tranh chap sinh théi - x4 hoi, gitra cac nhom
dan toc thiéu sb, gitra cac dia phuong trong ving thanh chin gi4o trinh
séng tai Long Lan dé chia sé chién luoc. Chu tich huyén Luang Prabang
da phé duyét ké hoach xay dung mé hinh truong thyuc dia Long Lan giai
doan 2010 - 2020 véi chin gio trinh séng da hién hiru trong khéng gian
va con ngudi ban Long lan: 1) kién thuc ban dia trong chian nudi cong
dong; 2) trong rau sinh thai va tiép can thi truong; 3) tri thic thudc nam
trong cham soc sirc khoe cong dong va bao tén da dang sinh hoc; 4) canh
tac sinh thai trong quy hoach st dung dat va sinh ké bén viing; 5) niém
tin “Tong Xénh” trong bao ton van hoa truyén théng; 6) niém tin “Thu
Ty” va quan ly rimg dau ngudn, bao vé ngudn nudc; 7) hop phap hoa luat
tuc; 8) quan tri cong ddng dwa vao luat tuc; 9) giao dat giao rung dya vao
luat tuc.
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Pinh hwéng phat trién FFS Léng Lin giai doan 2015 - 2025
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Chu quyén sinh ké duya trén chién lugc phat trién lanh dao dan toc thiéu sé tré (YIELDS)
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danh gia vé khu sinh quyén cia UNESCO
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Trung tdm hanh chinh ctia Truong Thuc dia Long Lan dugc xay dung tur 2
thang 9 nam 2013* dén 2 thang 12 nam 2013, cha yéu st dung lao dong tu
nguyén tir cAc ban Long Lan, Pen Xa Vang, Phon Xa Vat, Nam Kha va st
dung 14 cy gé tich thu tir cac vu khai thac rung trai phép tir nim 2010.
Nhung trude khi truong duoc xay xong, cong tac phat trién t6 chac va thé
ché da duoc trién khai nham tao nén tang cho hoat dong cua truong.

! Khéi cong ngay 2 thang 9, khanh thanh ngay 2 thang 12 nim 2013 va di dugc 4n quyét bai
Gia Xay Khu Zang va Cho Xi Zang ngay tir ngay 29 thang 7 nim 2013 tai tdp léu nwong cua
Gia Cho Xi Zang véi muc tiéu chon hai méc lich sir ciia hai quéc gia anh em Viét - Lao: ngay
Quéc khanh Viét Nam mdng 2 thang 9 niam 1945 va ngay Qudc khanh Lao mdng 2 théng 12
nam 1975. Ngay mdng 2 thang 12 nim 2013 1a ngay khai truong Truong Thuc dia Léng Lan -
mot budc cai cach tir cach nhin, thai d6 va hanh vi caa hai hé théng quan hé luc quyén va uy
quyén gitra lut tuc va luat phap. CHESH duoc cac gia Long Lan chinh thic ghi tén trén ban
tho t6 tién ciia ngurdi HmONg tai khudn vién khu dai dién ciia ban Long Lan.

158



Nudi duong dong sdng dan sw

CAC CHUONG TRINH HANH PONG CUA
TRUONG THUC PIA FFS LONG LAN

Mang lwéi tré bao vé rirng ¢ Phu Suang, 2012

Ngay 7 thang 12 nam 2012, phat biéu trong cudc hop tai Long Lan, gia
Cho Xi Zang n6i: Hoi dong Gia lang Léng Lan mubn t6 chirc mot mang
ludi tré & ving Phu Sung dé bao vé rimg, dé cac gia lang, ngudi ¢ uy tin
c6 thé chuyén giao cac kién thuc cho 16p tré. D& nghi nay da duoc gui téi
lanh dao cua PAFO, theo d6 PAFO da t6 chic cudc hop véi “Hgi dong
giam sat tranh chdp dat va ring tam linh dia vao lugt tuc” ngay 15
thang 7. Két qua cua cudc gap nay la thoa thuan thanh 1ap*“Mang luéi tré
bao vé ring o Phu Sung”. Thoa thuan nay da dugc hop phép hda tai cuge
hop gitra cac thanh nién tré & Phu Sung tir 10 dén 12 thang 8 nam 2012
VGi sy ra doi ctia mang ludi gdm 26 thanh nién tré duoc lya chon tir 13
ban (mdi ban hai nguoi) dong vai trod 1a cac diéu phéi vién cua ban dé bao
Vé ring Véi sy tham gia cua truong ving. Theo quy ché va thoa thuan
hop phép cuia huyén Luang Prabang, tir ngay 16 dén 28 thang 12 nim
2012, gia Cho Xi Zang cung 26 diéu phdi vién cia “Mang lLedi tré bao vé
ring” da toi 13 ban xung quanh ving Phu Sung dé giam sat tinh hinh
quan Iy rirng va cap nhat thong tin dé tiép tuc phat trién chién lugc bao vé
ring nham kip thoi phdi hop voi chinh quyén cac huyén xung quanh dé
cap nhat tinh trang ring va hiéu luc cua luat tuc dong quan tri tai nguyén
thién nhién vung Phu Sung.

Pong quan tri tri thirc thude nam va da dang sinh hoc,
2012

Trong cudc tranh luan mo gitra cac ban xung quanh vung Phu Sung, tri
thirc thubc nam cia cac thay thuée nam da duoc nhan dién. Ho chinh la
nhiing chu thé chinh trong bao tén da dang tu nhién, chii quyén sinh ké
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va ban sic sinh ké truyén théng. Theo d6, ho da dé ra duoc chién luoc
ddng quan tri dé duy tri tri thic thudc nam, cac loai cay thudc va luat tuc
trong sir dung va bao ton da dang tu nhién cho ca ving Phu Sung. Gia
lang Long Lan, 6ng Cho Xi Zang va truong ban Chi Ly da duoc chon la
nguoi gidm sat mang ludi thanh nién tré cua ban trong hoat dong nay.
Ddi vai viéc chuyén giao tri thic thuéc nam cho thanh nién cua 13 ban
vung Phu Sung, cac gia lang Xay Xua Ly Ho va Xay Khu Zang s& quan
ly véi sy hd trg cuia Hoi thude nam tinh Luang Prabang.

Két ndi thay thuéc nam lién tinh, 2013

Tir ngay 16 dén ngay 19 thang 3 nim 2013, tai Truong Thuc dia Long
Lan da dién ra hoi nghi cua céc thay thuéc nam lién tinh. Tai d6 “Hgi
dong giam sét tranh chdp ddt va ring tam linh dya vao ludt tuc”, “Ban
diéu hanh néng dan nong cot”, “Mang ludi tré bdo vé ring ¢ Phu Sing”,
“Hgi nguwoi HmOng” va “Hai thusc nam tinh Luang Prabang” da tiép don
cac thay thudc nam dén tir nam tinh thugc Bac, Trung, Nam Lao (Sa Va
Na Khet, B6 Li Kham Xay, Xiéng Khoang, Luang Prabang va Bo Keo).

Toa dam vé thuc vat hoc dan toc, 2013

Ngay 26 thang 7 nim 2013, tai Truong Thuc dia Long Lin di dién ra
cudc toa dam vé nghién ctru thuc vat hoc dan toc, vai su tham gia caa cac
gia lang, thanh nién, thay thuéc nam, can bo chinh quyén dia phuong, cac
nha nghién cau va néng dan sinh thai tré thuoc mang lusi MECO-
ECOTRA"

! MECO-ECOTRA: Mang luéi cong dong dén toc thiéu s luu viec Mékong va chién luoc vi
thuong mai.

160



Nudi duong dong sdng dan sw

Panh gia “LOI THE” 2009 va ra doi Ban Thu ky tré

B e T

Hinh 22: Cha tich t6 chuc CCFD Terre Hinh 23: Tét truyén théng cia nguoi
Solidaire - Phap va Giam déc CHESH Lao Hméng tai ban Long Lan.

chia s¢ kinh nghiém tai Truong thuc dia FFS  Anh: Lé Vian Ca, 2007

Long Lan. Anh: Tran Thanh Toan, 2013

Tiép tuc nhiing chién luoc cua Hoi thao tai Long Lan vé “Tri thuc thude
nam trong chim soc sic khoe cong ddng va phat trién van hoa da dang
sinh thai dién ra tai Ving thuc hanh Sinh thai - Nhan vin Long Lin ngay
23 va 24 thang 11 nam 2013, mot cudc hop danh gia “Loi thé 2009” da
dugc t6 chuc tai ban Long Lan véi su tham gia cua cac cong dong ngudi
Hmong, Kho M1, Lao Lum va cac co quan ban nganh cua huyén va tinh
Luang Prabang cling cac ndng dan sinh thai tré va gia lang dén tir Thai
Lan, Viét Nam va Lao, can bo cap Trung wong cua Lao, can bo 1anh dao
tinh Kon Tum cua Viét Nam va quan chirc caa Quéc hoi Viét Nam, kénh
truyén hinh Hop tac toan cau (VTC) cua Viét Nam dén du.

Sau 18 dénh gia nay, ngay 25 - 26 thang 11 nam 2013, c4c gia lang dén tir
Viét Nam, Lao va Thai Lan, cac ndng dan sinh thai tré da to chuc cudc
hop dé bau chon mot Ban Thu ky tré Mang lugi MECO-ECOTRA luu
vuc Mékong nham tiép tuc nudi dudng va phat trién nhimg nét vian hoa
truyén thong tot dep cua cac toc ngudi hudng toi cha quyén sinh ké cua
cac ban lang thong qua viéc nudi dudng ba chién lugc: 1) cha quyén; 2)
quan tri va 3) lanh dao theo hé théng logic luat tuc c6 sy cdng nhan cua
phap luat. Két qua da bau chon dugc mot doi ngii cac nha ndng sinh thai
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tré tiép tuc tiép budc cac gia nham cang cd: “Bdn sdc véin héa va ndi luc
Ciia ngwoi ban dja trong phat trién cha quyén sinh ké va tinh da dang
sinh thai ¢ cac ban lang mién ndi”. C6 sau thanh vién trong Ban Thu ky
dai dién toc nguoi Karen, San Diu, Hméng, Kho Mu, Lao Lum va mot
Ban C4 van gom c6 nam gia lang dai dién cho Lao, Bic Thai Lan va Viét
Nam dugc hinh thanh. Cudc hop da phan cong vai tro trach nhiém cua
cac thanh vién trong Ban C6 van va Ban Diéu phdi, xay dung quy ché
van hanh cua nhém.

Céu triic Ban Thu ky tré MECO-ECOTRA

Véang Sin Min: Dan tc Hmdng; x& Thao Chw Phin,
huy&n Si Ma Cai, tinh Lao Cai, Viét Nam

Trwéng ban Thu ki tré MECO-ECOTRA

Chindanai Jowalu (Oshi): Dan thc Karen;
Ban Nongtao 64 Moo 4 Maewin, Maewang,
tinh Chiang Mai, Thai Lan

L$c Vin Vin: Dan tdc Sén Diu; huyén Bdc
Lang, tinh Lang Son, Vigt Nam

Thu ky BanThu ki tré MECO-ECOTRA
Pho ban Thu ki ré MECO-ECOTRA

Anong Soukphaphone: Dan
¢ Khor Mu; Bén Den Xa Vang,
huy&n/tinh Luang Prabang, L&o

Neej Tsim Lis: Dan t¢c
Hmdng; Ban Léng Lan, huyén
Luang Prabang, tinh Luang
Prabang, Lao

Thanh vién Ban thue ki tré MECO-

Thanh vién Ban thu ki tré ECOTRA

MECO-ECOTRA

Phonh Lamany: Dan ¢ Kho M; Bén Nam Kha,
huy&n Nam Bac, tinh Luang Prabang, Lao

Thénh vién Ban thw ki iré MECO-ECOTRA
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a.Vai tro va trach nhiém caa Ban diéu phoi

Ghi chép va tang hgp cdc thing

Digu phdi hoat dfnq di theo triét Iy tin, hinh anh, video lién quan
dén hoat dgng cia nhom
D!E_u phdi cdc hoat chung cla
nhom HO trg vé khau néi va giao tiép
0 Chl.:l‘c vé.kh‘éu nﬁi ¢ac cudc ' Phéi hap véj trudng nhom dé
hop dinh ky cla nhém ! Vai trd va trich nhigm nmh?:n k;?]!ﬁ ;m cdc cuge hop

cua ban diéu phoi |

becnsssanasnnngs

Cip nhit cdc hoat ddng dién ra &
DR s S bt : -
vevag o ohé nhom B tro, trvin |

) Chia sé thng tin cda nhom tdi
¢ac nudc khac

H? trg 18p k€ hoach cho nhém

Phdi hgp véi trudng nhom dé
trién khai td chirc cac cudc hop
nhom dinh ky

b. Quy ché van hanh Ban Thu ky tré MECO-ECOTRA

{ 1 Chia sé thong tin giita céc ving
hoat djng

: 5 Nhom tb chitc hop dinh ky dé béo
cdo hoat dgng, ket qua va ke :  iiiElii|, :
hoach hoat dong tiép theo o ol ._‘ 2 Truyén cim himg viéc chocic

oot Quy chévAnhanh } i thinh vién trong nhom

1
L LT Ll

4 T4 chirc cic hoat dgng theo triét \ : ‘
i ydiduan | 3 Bdo cdo dinh ky 3 thing/ in |

Ké& hoach hanh dong 2014 - 2016 da dugc Ban Thu ky 1ap chi tiét dén tan
mdi diéu phéi vién dai dién cho cac qudc gia va cong dong thyuc hién va
lap ra mot hé théng email va Skype chia sé thuong xuyeén.

163



Nuéi dudng Gid tri Thanh than Vi Phong tuc

Khai trwong Truwong Thue dia Long Lan

Truong Thuc dia Long Lan gdm ¢6 hai nha danh cho té chirc hoi thao, hoi
nghi 16n, nha bép, nha vé sinh va budng tim, nha khach va 2 héc-ta vuon
da duogc chinh thirc khai trrong ngay 2 thang 12 nam 2013. Chin gido trinh
day hoc tap trung vao ba linh vyc chién lugc chinh 1a: 1) canh tac sinh thai
trong quy hoach str dung dat va chi quyén sinh ké; 2) tri thie thudc nam
trong chiam séc sirc khoe cong dong va bao ton da dang sinh hoc; va 3) luat
tuc va bao vé rung. Tai budi I khai truong, cac gia lang ban Long Lan da
tuyén bd ké hoach hop tac véi CHESH Lao va can bo huyén Luang
Prabang nham xay dung mét chwong trinh giang day gém ba cip do sau: 1)
cap co so cho 63 ho gia dinh ¢ Long Lan dé tré thanh noi & cua cac nong
dan tré nguoi Hmong, Kho M va Lao Lum dén tir cc huyén khac khi dén
tham ban; 2) cap nang cao cho cac hoi thao, hoi nghi danh cho nhiing
nguoi 1am cong tac phét trién cong dong tir cac huyeén, tinh va qudc gia
khéc, va 3) cip lanh dao cho céc hoi thao, hoi nghi danh cho céc chinh tri
gia cua dia phuong, quéc gia va qudc té. Hon nira, cac gia lang con tuyén
bé rang, sau khi gido trinh giang day da hoan thién s& thanh Iap mot ay ban
chudn bi hd so dé trinh 1én UNESCO d& nghi cdng nhan Phu Sung la khu
sinh quyén duoc bao ton bang luat tuc boi cong dong nguoi Hmong ban
Loéng Lin, nguoi Kho Mu, nguoi Lao nham bao ton ring bén viing.

B#o ton rirng tdm linh dwa vao luat tuc, 2014

s ka8

e

Hinh 24: Hoi thdo luét tuc trong ddng quan Hinh 25: Vuon rau thubc nam FFS Long Lan.
tri rimg dau nguon thac Khoang Xi. Anh: Tran Thanh Toan, 2014
Anh: Tran Thanh Toan, 2015
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Viéc 1am gan day nhat ctia nhom lanh dao truyén théng uyén bac nay
dugc vi nhu 13 cac “sir gia hiéu biét vé phét trién bén viing lién thé he,
lién thé ché, lién toc nguoi” la tham gia giai quyét cac van dé GPGR tai
viing Khoang Xi thudc huyén Luang Prabang. Giéng nhu ving Phu Sing,
Khoang Xi ciing 1a mét vi tri chién lwoc & huyén Luang Prabang, va
huyén rat néng long mudn thuc hién GPGR dé bao ton ving dau nguon
thac Khoang Xi - mot dia danh du lich ndi tiéng cua Luang Prabang.
Trong quéa trinh khao sat ban dau tién GDGR, phuong phép luan tiép can
dwa vao cac lanh dao truyén thong uyén bac nay duoc vi nhu 14 cac “sir
gia hiéu biét vé phat trién bén viing lién thé he, lién thé ché, lién toc
ngudi”, cling véi tu van phuong phép tiép can ving dia linh Khoang Xi
ciia CHESH Lao, két qua 1a da phat hién ra noi day c6 63 vung ring tam
linh véi tong dién tich khoang 9.000 ha ciia nguoi Kho M, Lao Lum va
Hmong, nhitg ngudi da roi khoi manh dat dau nguon Khoang Xi nay 20
niam vé trudc theo chinh sach cua Chinh phi nhung van duy tri phung
dudng thién nhién va hang nam van quay lai day dé cing ring.

Tai cudc hoi thao vé “Chu quyén sinh ké va su thanh than cua ban lang” ¢
ban Zang, ban dang con ¢ lai ving dau ngudn cua dia linh Khoang Xi, Gia
lang Cho Xi Zang va Xay Khu Zang da dé xuét hai giai phap dé giai quyét
tinh trang rimng tam linh tai day. Giai phap tha nhat Ia thanh lap “Ban bao
ton ring tdm linh cong ddng dua vao luat tuc lién huyén”, dua nhitng bai
hoc va kinh nghiém dong quan tri rirng tdm linh & Long Lan tro thanh dién
dan thao luan va trao doi y Kién, chién luoc va céc giai phap vé tuong lai
cua ving Khoang Xi. Giai phap thir hai 1a can to chic “ngdy van hoa
truyén thdng cho nguoi Kho M trén toan tinh Luang Prabang”. Giai phap
thir hai nay 1a do Gia Cho Xi Zang va Xay Khu Zang tdm su rang: toc
ngudi Lao Lum va ngudi Hméng ¢ tinh Luang Prabang déu di c6 ngay 18
van hoa hang nam cua ho 1au doi roi, trong khi ba con Kho Mt 14 ngudi
dau tién ban dia trén ving dit ndy lai chua c6 ngay van hoa riéng cua ho.
Tam nguyén nay cia Gia Cho Xi Zang va Xay Khu Zang da dugc “Nhom
bdo ton ring tam linh dya vao lugt tuc lién huyén” ghi nhan trong vin ban
ghi chép cua hoi nghi va da dugc thao luan nghiém tdc tai hoi nghi “Ban
sic sinh ké va hanh phc cong ddng” tai Truong Thuce dia Long Lan ngay
12 - 16 thang 9 nam 2014.
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r=)

Hinh 26: Gia Cho Xi Zang, ban Long Lan. Hinh 27: Gia Thao A Zua (Thdi Lan) dang chia
Anh; Tran Thi Lanh, 2014 sé tri thirc dia phuong trong dong quan tri ring
cho thé hé tré. Anh: Tran Thanh Toan, 2015

Hién nay, huyén Luang Prabang dang mong dgi CHESH Lao giup ho
giam sat chuong trinh “giao dét giao ring dya vao vin hoa lién déan toc
ving Khoang Xi” dé dua 63 ving rimg tdm linh, khong gian tin ngudng
van hoa phung dudng ring cua cac toc ngudi da di doi di noi khac tur
nam 1999. Chu trwong nay thé hién chinh quyén huyén Luang Prabang
da ding vé phia ngudi dan dia phuong va bat dau luong dugc nhitng anh
hudng khong thuan cia cac chinh sach nam 1999, cudi cung ciing c6 thé
giai quyét duoc.

Phét hién 12: Ban Léng Lén thuc sw 1a mét minh ching cho thdy lugt tuc
c6 thé qudn tri va lanh dao dé dem lai chi quyen sinh ké bén viing va
thanh than lang ban song song véi phung dirong thién nhién va bao ton
da dang sinh hoc. Néi cdch khdc, lanh dao truyén thong va lugt tuc co thé
kiem soat chu quyén sinh ké va thanh than lang bdn cua céng dong céac
dan téc thiéu sé ban dia.

CHESH Lao sé tiép tuc thiic day suw phat trién nay cung véi chwong trinh
hanh dong giai doan 2015-2025 hwong téi muc tiéu nguoi dan tham gia
Va0 quéa trinh phat trién cua chinh ho dé ho c6 thé ti tin ing pho véi bat

166



Nudi duong dong sdng dan sw

kp sir can thiép khdng mong mudn nao tir bén ngoai. Muc tiéu cudi cung
la Long Lan sé dwa ving Phu Sing tré thanh khu sinh quyén thién nhién
thé gidi ciia UNESCO va la diém dén quac té dé chia sé nhiing bai hoc
nay véi toan cau.
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KET LUAN

Sy hop tac thau tinh dat 1y, kinh gia nhuong tré trong béi canh xa hoi dan
su va x& hoi chinh tri van con mang dam phong cach vin hoa quan tri
truyén thdng caa ving Luang Prabang néi riéng va Bac Lao néi chung.
16 nam hop tac gitta CHESH va chinh quyén ban nganh tinh va huyén
Luang Prabang da xdy dung va duy tri dugc cac nén tang cua su hiéu biét
va ton trong luat tuc, cac gia tri dao dirc van hoa cua ngudi Hmong, cling
nhu uy tin, kién thirc va kinh nghiém ciia d6i ngii gia lang, tinh doan két
théng nhét va trach nhiém cao cua cac ddi tac véi cac muc tiéu va chién
lwge 16 rang da duoc thuc hién trong su phdi két hop giira thiét ché
truyén théng (cua ngudi Hméng ban Long Lian), luat phap (cta chinh
quyén tinh Luang Prabang) va ly thuyét sinh thai nhan van sinh hoc -
BHE xay dung boi CHESH. Két qua da dé lai, gom: 1) “mot vuon hiéu
biét va kinh nghiém 16ng ghép y hop tam dau gitra luat tuc va luat phap”.
Nho su 16ng ghép khing khit d6, tinh dén nay 1a 16 nam tron, tinh Luang
Prabang va huyén Luang Prabang thuc sy ty hao vé tinh tu chu va y thic
dong trach nhiém cua ngudi Hmong ban Long Lan trong sir ménh phung
dudng thién nhién tham ling ma chay bong tinh yéu ring cua ho gan nira
thé ky (tir ndm 1975) véi tong dién tich twong duong véi mot vuon qudc
gia; 2) mot duong 161 1anh dao lay dan 1am gbc caa chinh quyén huyén va
tinh Luang Prabang, 3) mot phuong phap luan tiép can cia CHESH vé
luat tuc (quan tri theo logic truyén thdng) va gia lang uyén tham tam
huyét (1anh dao truyén thdng), ching duong chung lung dau cat khong it
thang tram trong su6t 16 nam d6 da dé lai mot Phu Stung hoa thom va trai
ngot hdm nay.

Nhan t6 tao nén hanh phic va si thanh thdn cia Léng Lan 1a vi thé chinh
tri kinh té x& hoi va dia sinh thai viing Phu Sung trong toan tinh Luang
Prabang da dwoc nhdn dién bang vin ban phép ludt, quyén va nghia vu
dong quan tri toan bo canh ring Phu Sung véi hon 8.439 ha, da dat duoc
nhitng vién gach dau tién cho sir bar dau phéat hién, bdt dau nhdn dién va
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bt dau nhitng hop tdc @é cung phat trién giza lugt tuc va lugdt phap. Bt
dau nang tam voc va uy tin cua hé thdng logic van tra kinh té chinh tri,
van hoa xd hoi va moéi truong theo logic truyén thdng tu nguyén va ty chi
vé6i nhitng chiéc 4o luat phap khoéc nhe 1én vai luat tuc, ma toc nguoi
Hméng 1a sy hién hitu cua sy bat dau do.

Chi s6 hanh phiic cua ban Long Lin 14 tim nguyén sau kin nhat caa ho tir
bao doi nay di tré thanh luat bat thanh van van trd x& hoi va quan tri céc
hanh vi phung dudng thién nhién theo chuan muc “An thé” - mot nghé
thuat xir ly cac van dé xa hoi dan sy sau sic, y nhi va khén khéo, nay da
tré thanh thude do hop phép trong ban Long Lan. Ban hoan toan doc lap
va ty chu van hanh c&c vin dé van hoa, xi hoi, méi truong ciing nhu chi
dong phan quyét thi truong trudc hé théng cac nha thuong lai ving
Luang Prabang.

Ban Long Lan tw hao vi ring Phu Siing da dugc quy hoach va st dung
theo logic tAm linh va tin ngudng cuia ho. Dién tich 1.565 ha dat ring
dugc ngudi dan phan loai dé phuc hdi tu nhién va chin nudi gia stc va
1.723 ha dét rimg dé canh tac khong chi 1a ngudn nudi dudng bdn sdac
sinh ké* chét lugng, an toan, no du va thira du cua ban Long Lin, ma
canh rimg nay con 1a cai ndi nudi dudng da dang sinh hoc va cip ngudn
sinh ké sinh thai tin cdy va uy tin? cho thi truong Luang Prabang. Nguoi
tiéu dung biét phan biét dang cap san pham Léng Lan. Niém hgnh phic
va ty hao bdt tan clng cia Long Lan la rimg cua bdn dd va dang cung
cap 80% sinh ké hang ngay cho 13 ban xung quanh (CHESH, 2009). N&i
niém hanh phc sau ling tinh ngudi, tinh rimg, tinh dat va tinh doan két

! Ban séc sinh ké cua Long Lan mang ddm hwong vi tinh khiét va hoang da tir thién nhién
chwa du, ma huong vi d6 dugc ho cam nhan thiu dao dén tirng nu cudi va sy nhin nho cua
san pham troi cho trén nwong ring cua ho. Ho ném hwong vi san pham troi cho khéng chi
bang vi giac, ma thi vi hon 1a bang thinh gi4c va thi giic qua timg ngay, ting tuan, timg
thang, tirng mua gita ho véi céc sinh linh cua ty nhién trong vung Phu Sung.

2 Khu rimg dwoc ho phan loai dé phuc hdi ty nhién va chin nudi gia sic va 1.723 ha dét ring
dé canh t4c tré thanh vuon dinh dudng tir thién nhién khéng chi ban tang cho dan ban Léng
Lan ma con cho 13 ban xung quanh va dic biét 1a vion dai canh tay dé trao ting cho nhiing
nguoi dan sinh séng ¢ Thanh phd di sin UNESCO. Pay 1a mot ngudn sinh ké sinh thai tinh
khiét khong thé so bi véi bat ky mot siéu thi hoanh trang va hién dai nao trén toan thé giéi.
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sac toc gitra nguoi Hmong Long Lan, ngudi Kho M va ngudi Lao Lim
sinh séng tai 13 ban xung quanh ving Phu Sing, “An thé” vai 22 ban
thudc tinh Luang Prabang, “ngdy vin héa truyén thong cho nguoi Kho
MU trén toan tinh Luang Prabang”, “Hgi dong bdo ton ring tam linh
cong dong dwa vao ludt tuc lién huyén”, Ban thw ky tré MECO-
ECOTRA... Pdy chinh la nhing vién gach bat dau cua mét dwong 16i
lanh dao xudt phét tir thm nguyén sau kin nhat cia dan. “Ching ta mong
muén mét s phét trién nham tang cwong chii quyén cua ching ta va
mang lai cho nguwoi dan kha nang nuéi duwéng va thuc hién dwroc nhirng
tam nguyén sau kin nhdt cia minh”. “Pé la con dwong phat trién phan
dnh ding triét Iy cua cac thé ché khdng ngimng hoc héi tir thuc tien“
(Jigmi Y. Thinley 2013) - mé hinh phét trién mo.

Hinh 28: Jigmi Y. Thinley - Nguyén Thu Hinh 29: Vang Sin Min, Truong ban Thu ky
tudng Bhutan 2008 - 2013, tai I ky nim tré MECO-ECOTRA phét biéu tai Dién dan
80 nam thanh 1dp Truong Dai hoc Nong han 1am Dai hoc Chiang Mai, Thai Lan.

nghiép Maejo, Chiang Mai, Thai Lan. Anh: Trin Thanh Toan, 2014

Anh: Trin Thi Lanh, thang 12 nam 2013
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Thanh qua & Long Lan da chiing minh chién lugc caa Nghi quyét 09 cua
Pang Nhan dan Cach mang Lao® cung ¢ chinh quyén co so tai Long
Lan 1ay luat tuc va nén tang tim linh vin héa cua toc ngudi 1am diém tua
1& mot chién lioc bén vieng va an toan lién thé hé. Pay chinh 1a bai toan
“dong quan tri” tai nguyén thién nhién, mot s ménh cia toan xa hoi ma
nhiéu qudc gia dang ban khoin, trin tro trong tién trinh 1ap phap va hanh
phép cta minh. “Quan ly va bao vé tai nguyén thién nhién la trach nhiém
va quyén lgi cia toan xa hgi ma ban lang la can cit dia chién hroc trong
am ngoai ém” (Tran Thi Lanh, 1994: Tiép can phat trién bén viing tai
nguyén thién nhién mién nai cp lang ban).

! Nghi quyét 09/BCTTWD ngay 8 thang 6 nam 2004 - Bang Nhan dan Céch mang Lao.
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THAO LUAN

“Phép vua thua I¢ lang” Ia cau vi von y nhi nhung lai 1a thyuc tai cua dan
gian. Truong hop ban Long Lan, “I€ lang - luat tuc” va “phép vua - luat
phap” 1a mot. Y hop tam dau hai trong mét, khong “thua dwoc” & day, da
tao nén mot chan dung Long Lan day trién vong. Khi lugt tuc di tro
thanh cong cu cua phap ludt, c6 nghia 1a luat khdng nhirng da di vao ngd
ngach cudc sdng cta nhan dan, ma cao hon va xa hon, luit & chinh trong
tdm dan, trong tri dan va dac biét la trong y chi va sic mgnh cia nhan
dan, e co 1& day sé& 1a bo luat thuc sy giai quyét cac van dé cua cudc séng
bai chinh céc chu thé caa cudc séng, chir khdng phai 1a mot hé thong luat
phap duy y chi, tach khoi chi thé cia chinh n6 dé rdi tao ra mot hé thdng
quan liéu cdng quyén ding tring phat va dbi pho dé dén vai chu thé cua
luat. Chu thé cua luat chinh 1a thudc do dé diéu chinh luat. Long Lan 1a
mot ngoai 1 tdm phuc va khau phuc cua tién trinh lap phap cap thap nhat.
Tiéu diém xuat phat dé xay dung lugt va bén d@é cusi cuing cua ludt ciing
chinh la nhan dan.

Ban Long Lan di chi ra diwoc ndm tién té quyét dinh tao nén nén tang
viing chdc trong quan tri céng dong Va qudn 1y tai nguyén thién nhién dé
¢6 dwoc chi quyen sinh ké va niém tir hao ban than cia he hém nay. Ho
dang tir hanh phic véi nhing gi tir chinh céng dong ho tao dung nén
hang tram nam nay. Gia tri hanh phuc ma ngudi Hmong ban Léng Lan
tin tuong chinh 1a hgnh phc tir bén trong tam can sau kin vé tinh yéu
thién nhién va y thite dong trach nhiém v bo bén cua ho nay da dwoc
dong thugn bgi chinh quyén. Cai cam giac hanh phtc khéng hé may may
c6 bong dang chay dua bai nhitng hao nhoang nhat thoi tir bén ngoai.
Quay lai dau cau chuyén “Nhitng nguwoi Hméng dang song ¢ nwéc ngoai,
bé ngoai ho giong nhitng nguwoi sang trong, gidu cé, nhung thuc chat ho
dang song mgt cugc song ““ca chau, chim long”. Newoc lai, nhitng nguoi
Hmdng con bam tru véi ban lang cho téi bay gio, tuy it tién bac hon
nhung chiing t6i song Mgt cugc song tot dep hon. Chiing t6i da va dang &
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lai ban lang nday dé khang dinh céch song ciua minh, dé trao truyéen
nhitng gia tri tor dep va thuc hanh hang ngay trong moi quan hé thiy
chung va hai hoa véi nii rimg dé duy tri sinh ké tir thé hé dén thé hé khac
suot tir nam 1975 dén nay. Con chau Léng Lén cé thé lira chon: Hodc &
lai lang hay di noi khéc, hodc tiép tuc hoc tdp hay tim kiém viéc lam,
trong khi ching vdn c¢é di co héi dé tré vé lang hang tuan hodc hang
nam, tiép tuc cugc sdng Cua minh noi thién nhién hung vi. Viéc di lam
bén ngoai cua ching chi 1a tam thoi trong giai doan dau méi ldp
nghiép "(gia Xay Khw Zang, 2013). Cau chuyén gian di ma sau sic dén
ndi ca cudce doi 1am viéc cho dén nghi huu may ra mai ngo.

Qui vi binh luan ban Léng Lan da va dang thé hién nhu thé nao dé phat
trién: 1) quyen tiép can dat va rimg vang Phu Sung; 2) quyén tu do thé
hién cac nghi 18 va hoi 18 phung dudng riing; 3) quyén thuc hanh tri thirc
cua ho dé truong ton sinh ké dua vao ring; 4) quyén quyét dinh céc chién
lugc sinh ké trong quan hé vai thuong trudng; 5) quyén dong trach nhiém
quan tri rieng Phu Sung véi luat phép va céc toc nguoi lang giéng?

Qui vi binh luan nhu thé nao vé& quan hé rang budc gitra nim tién tb trén
day tao nén chu quyeén sinh ké?

Qui vi binh luan nhu thé nao vé quan hé gita nam tién t6 tao nén chu
quyén sinh ké va chi s6 hanh phc va thanh than ciia ban Léng Lan ving
Phu Sung?

Qui vi binh luan nhu thé nao vé cum tir “bén virng” vai trudng hop tai
Long Lan?
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BAN QUYEN

Téc gia khang dinh ban quyén cua tai liéu nay thugc vé nguoi Hméng ban Long
Lan va gia Cho Xi Zang, véi su thién tm hoc hoi va tu van caa Trung tam
Nghién ctru Sinh thai Nhan vin Ving Cao (CHESH), S& Nong Lam nghiép tinh
Luang Prabang. Toan bo céc thong tin vé& ban Long Lan tir nim 1999 téi nay déu
duogc ghi chép, ghi bang, ghi hinh va Iuu trir tai thu vién cua Vién Phat trién
Doanh nhan Cong dong (CENDI).

Téc gia cudn tai liéu nay ciing da nhan dugc sy ung ho day tdm huyét tir 6ng
Som Phong - nguyén Giam déc S& Néng LAm nghiép tinh Luang Prabang lién
tuc trong muoi nam ké vai sat canh diu dt tién trinh hop tac chat lwong, sau sic
va ¥ nghia ké tir naim 1999 cho t¢i nim 2010, éng Phonthip - Truang phong Hop
tac Quéc té cua S Nong Lam nghiép Luang Prabang, nguoi ké can 6ng Som
Phong tir nam 2007 lién tuc téi 2015, gia Xay Xua Ly Ho - Chu tich Hoi twong
tro tir 2009 cho toi nay, dng Chu tich huyén Luang Prabang trong sudt nhiém ky
chu tich, 6ng Kham Pua - 1anh dao tinh Luang Prabang tir khi buéc chan tai tinh
nam 1999 cho téi nay va ong Bunchin Si Pa Vong, chuyén gia Dy &n Phét trién
Néng thén Ving trong diém caa Bo Nong nghiép Lao. Tai liéu nay truc tiép do
cac dong nghiép tam huyét gan bé nhu: 6ng Lé Vin Ca - chuyén gia vé luat tuc
va phuong phap luan giao dat giao rimng dya vao luat tuc va cong dong, 6ng
Duong Quang Chau - chuyén gia ndng nghiép sinh thai trong quy hoach st dung
dat, ong Pam Trong Tuan - chuyén gia von x4 hoi va ring tam linh cong dong,
chau Vang Sin Min, ba Tran Thi Bach Yén - phién dich va éng Tran Thanh
Toan - phong vién anh tu liéu.

Chung t6i xin tran trong cam on sy déng gép quy bau cia Giao su - Tién si
Friedhelm Goltenboth tir Naturelife International (Duc) va Tién si Keith Barber
tir Truong Pai hoc Waikato (New Zealand), nhitng nguoi da ty nguyén cong
hién thoi gian va tri lyc, gop phan hoan thanh cuén tai liéu nay.

Chung t6i ghi nhan sy dong gop tham lang vé tai chinh cua té chirc ICCO trong
sudt thoi gian tir nam 1999 cho téi ndm 2010, tiép theo do 1a t6 chitc CCFD va
t6 chizc BROT tiép budc ICCO trong 16 trinh ddng hanh cting CHESH, tién than
cua Vién CENDI, thiu hiéu ban Long Lan cho téi ngdy hém nay. Cudi clng,
chlng toi tran trong don nhan sy dong gop tai chinh cia t6 chuc NLI cho viéc
xuat ban tai liéu nay.

Chuing tdi tran trong don nhan nhiing y kién phé binh va déng gbp ctia quy ban doc.
Tran Thi Lanh
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TIEU SU TAC GIA

Ba Tran Thi Lanh tét nghiép cir nhan
sinh hoc nam 1981. Ba da hoan thanh
cac khoa hoc sau dai hoc vé “Quy
hoach sir dung lau bén tai nguyén
thién nhién dya vao hé sinh thai” nim
1989; khoa hoc sau dai hoc vé& “Ly
thuyét Sinh thai Nhan van” tai Trung
tam Pong Tay Honolulu, Hawaii,

el Hoa Ky nam 1990; khoa hoc vé
“Panh gia tac dong xa hoi va moi truong” tai Pai hoc Tong hop Ha Noi nam
1992; nghlen ctru luan &n Phé Tién si “Pong quan tri tai nguyén thién nhién
ving dém vé méi quan hé giira tri thirc truyén thong cua toc ngudi Dao va Vudon
Quéc gia Ba Vi” nam 1992 - 1997; chuyén tiép dé tai Pho Tién si 1én Tién si
theo y8u cau cai to hoc ham cua Bo Giéo duc va Pao tao Viét Nam nam 1997 -
1998; khoa hoc “Giai phap giai quyét xung dot tai nguyén va cong bang xa hoi”
tai Vién nghién ciu x& hoi, Ha Lan nam 2000. Hién tai ba dang 1a mét “ddng
nghién ctu danh dy” tai khoa Nhéan chiang hoc, Truong Pai hoc Waikato, New
Zealand. Ba 1a nguoi sang lap “Trung tm Phu nit Dan toc” (TEW) vi quyén phu
nit ctia cac toc ngudi thiéu sé nam 1994; “Trung tam Nghién ctu Sinh thai Nhan
vin Ving cao” (CHESH) vi quyén dugc séng hai hoa vai thién nhién cua cac
toc nguoi thiéu s nam 1999; “Trung tdm Nghién ciru Kién thirc Ban dia va Phat
trién” vi phong tuc cia ngudi ban dia nim 2000; “Vién Nghién ciu Sinh théi
Chinh sach X hoi” vi quyén van hoa sinh thai va ban sic toc nguoi, duoc hop
nhat tir cac t6 chac tién than TEW, CHESH va CIRD nam 2006; “Vién Tu van
Phat trién” (CODE) vi sy minh bach va bén viing cua tién trinh lap va thyc thi
chinh séach khai théc tai nguyén thién nhién khéng tai tao nam 2007. Ba tiép tuc
hop nhit cac thanh qua logic cua thuc tidn tir céc thiét ché tién than tro thanh
“Lién minh Chu quyén Sinh k&’ (LISO) nam 2013 vi quyén dugc hop phap hoa
cuia c4c to chirc xa hoi truyén thong cua cac toc nguoi thiéu sb trong dong quan
tri tai nguyén thién nhién do thyc tién yéu cau. Ba hanh dong vi thyc tién trong
sudt hon 20 nam vi ban sic van hoa va quyén dat dai cua cac toc nguoi yéu thé
lwu vye song Mékong, ving Pong Nam A. “Dwra bé” méi chao doi CENDI
(Vién Phat trién Doanh nhan Cong dong) ngay 19 thang 01 nam 2015 dang do
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Mang luéi nguoi dan va cac dong nghiép chi ct da dong hanh tir thoi ky trimg
nuéc cia nhimg nam 1990 14 nhimg “Nong dan nong c6t” nam 1995, dén cac
“Piéu phdi vién” nam 2005, va trd thanh nhiing “Doanh nhan Cong dong” nam
2015 tiép tuc ban linh va chién luoc thuong mai nong nghiép sinh thai an toan,
tao nén tang cho cic nha ndng sinh thai tré quan tri cudc sdng trén nén tri thirc
va dao 1y vi chu quyén sinh ké va sy thanh than cua mdi cong dong. Hién tai, ba
dang danh tron thoi gian ngan ngui con lai dé thac day hop tac gitra chu quyén
sinh ké va sy thanh than ciia mdi cong dong (ving Mekéng), “Hanh phdc cua
toan Quéc gia” (GNH) ¢ Vuong qudc Bhutan; “Chién luge Ty chi” ctia Qudc
gia Vanuatu (Thai Binh Duong); va “Cudc sdng tot” & Bolivia va viing Amazon
(chau My La tinh) dé khang dinh ban quyén tri thirc va hé gia tri ciia cac toc
ngudi. Ba thiét tha kéu goi nhiing ai tran trong thién nhién cing chia sé va dong
tam hop luc dé ché)ng lai con nghién boc 10t thién nhién phi ly va bat nhan cua
kiéu “phat trién” dang hoanh hanh trén toan thé gisi hién nay.
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